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ABSTRACT 
Factors Associated with Attracting and Retaining Church Membership: A 
Phenomenological Study 
by 
Anderson W. Corley 
Purpose: Christian churches in American continue to struggle to maintain membership.  
This project is a combination research paper and contextual project that uses research 
gathered in the field to help evaluate the reality of what has taken place in membership 
and retention in this context.  As such, this project aims to explore ministry practices that 
attract and retain church membership in Christian churches as perceived by active church 
leaders in the church. 
Methodology:  This qualitative phenomenological study explores the practices that 
support membership and retention in Christian churches from the stakeholders’ 
perspective.  The project examines the lived experiences of licensed and/or ordained 
pastors, ministers, and Auxiliary leaders at two established Grace Church International, 
Inc. church affiliates in the Southern California District; Grace Church, Spring Valley, 
California and Grace Harvest Church, Panorama City, California through a series of 
voluntarily focus group meetings.  
Findings: The findings in this study provide the results of the lived experiences of the 
licensed and/or ordained pastors, ministers, and auxiliary leaders at their respective 
churches that were perceived to attract and retain church membership.  The data being 
presented represents the results of all the coded focus group meetings, observations, and 
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artifacts that were collected.  The findings relate to the research questions used in the 
study. 
Conclusions: This study considered the lived experiences of the study participants that 
attract and retain church membership.  Based on the findings of this study as supported 
by the literature, it is concluded that of greatest importance to attract and retain church 
members of all participants were relationship building, prayer, assimilation, and 
hospitality (friendliness).   
Recommendations: It is important that church leaders understand how the 
aforementioned factors affect membership and retention in Christian churches to help us 
to better comprehend the context of membership and retention in Christian faith 
organizations.  It is equally important to help church leaders build successful strategies 
for their congregations that have been demonstrated and implemented in successful 
churches.  Therefore, the researcher suggests that church leaders implement practices to 
address the four previously mentioned factors in their church to attract and retain church 
members. 
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CHAPTER I: INTRODUCTION 
Centuries ago, as followers of Jesus Christ, Christians were given an enormous 
commission to preach and teach the Gospel of Jesus Christ to the world.  This 
commission is commonly known to Christians as “The Great Commission” as stated in 
Matthew 28:19-20 of the Holy Bible (Carver, 2015; Life Application Study Bible, 2007).  
In the passage of scripture, Jesus Christ tells the disciples prior to his ascension back to 
heaven:  
Therefore, go and make disciples of all the nations, baptizing them in the name of 
the Father and of the Son and of the Holy Spirit.  Teach these new disciples to 
obey all the commands I have given you; and know I am with you always, even to 
the end of the age. (Life Application Study Bible, 2007)  
In fulfillment of this commission, the church is given a mission to tell people 
about Jesus and his salvation, and teach the word of Jesus Christ to both the saved and the 
unsaved.  After Jesus’s ascension and the establishment of the Christian church over 2000 
years ago, the Christian church continues to have an impressionable influence on society 
worldwide (McBride & Giem, 2006).  As such, many scholars, professors, sociologist, 
and philosophers having studied relationships and interactions among family, marriage, 
religion, community, and America’s social problems have concluded that Christianity 
does play a role in society (D’Souza, 2007; Fagan, 1996; McBride & Giem, 2006).   
From a universal perspective the impact of the Christian church on society is seen 
through its involvement in world relief, aid, humanitarianism, and economic 
development.  Christian organizations, such as World Vision, Maranatha, and Adventist 
Development and Relief Agency (ADRA), have provided worldwide relief and aid in the 
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form of medical services, HIV/AIDS counseling and medical care, community 
development, water purification, orphanage services, economic aid, shelter, food, 
educational opportunities, first responders during disasters and catastrophic crisis to 
suffering people around the world countless times (Adventist Development and Relief 
Agency [ADRA], 2005; Evans, 1979; McBride & Giem, 2006; World Vision, 2006).  
Much of the involvement to the society as referenced above is related to Christianity’s 
commitment to caring for others (McBride & Giem, 2006).   
Locally, the interaction between Christianity and secular society has been seen 
through the strong connection between the Christian church, society, and its contribution 
to the organization of, and the standard of living of American people in areas such as 
laws, the economy, politics, arts, morals, education, culture, and building strong networks 
in the home (D’Souza, 2007; Fagan, 1996; McBride & Giem, 2006).  The American 
church is credited with strengthening the family unit particularly when the foundation of 
the family is governed by religious doctrine (Bergin, 1991; Fagan, 1996).  Attending 
church on a consistent basis plays a major role in providing an escape from the cyclical 
poverty of inner-city life, thus contributing immensely to the formation of personal moral 
criteria and sound moral judgment (Fagan, 1996).  Giving leverage to this assertion, 
McBride and Giem (2006) relied on Shah and Woodberry (2004) and Weber (1930) who 
wrote that a focus on an individual judgment or morals before God, Christianity provides 
a sense of accountability in people that results in a fervent commitment of servitude to 
the community and the needs of others.  Religious practice generally inoculates 
individuals against a host of social problems including suicide, drug abuse, pre-marital 
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births, crime, war, and divorce (Bergin, 1991; Fagan, 1996; Larson, Larson, & Gartner, 
1990; McBride & Giem, 2006; and Raspberry, 1993).   
While the contributions of the Christian churches to American society are 
extensive and pervasive, it is also important to note that the Christian Church may have 
provided some dysfunctional elements to society such as gender bias (Amoah, Safo, & 
Amoah, 2015; McBride & Giem, 2006; McDuff, 2001).  A passage of scripture found in 
Genesis 1:26 (The Holy Bible, 1982) states, “Then God said, ‘Let us make man in our 
image, according to our likeness’…” (p. 1).  McBride and Giem (2006) argued that the 
connotation of the scripture implied that women are not created in the full image of God, 
in comparison to their male counterparts; therefore, making them inferior to men and 
undeserving of ordination, equal pay, or equal status in society.  They believed that the 
biblical writings had influence to the viewpoints of man concerning gender inequality of 
women and wages for work.  Although many efforts have been previously made to 
demonstrate that women are equal to men, an example of modern day gender inequality 
of women that is felt more closely across society is seen in pay equity (Gerhard & 
Woolley, 1963; Siniscalco, Damrell, & Nabity, 2014).  The Equal Pay Act (EPA) of 1963 
enacted under the administrative of President John F. Kennedy intended to strengthen pay 
discrimination, and attempt to remedy a serious and systemic problem of employment 
bias toward women in private industry (Gerhard & Woolley, 1963; Siniscalco et al., 
2014).  Prior to the EPA, women earned around 59 cents for every dollar paid to men 
(Siniscalco et al., 2014; U.S. Department of Labor, 2016).  Almost 52 years after the act 
became law, women are only being paid on average, 77 to 80 cents for every dollar in 
comparison to males doing the same jobs in the workplace (Siniscalco et al., 2014; 
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Tufarolo, 2016; U.S. Department of Labor, 2016).  The gender wage gap has slowly 
narrowed, but it has not disappeared as illustrated by a 20% to 23% gender pay gap that 
appears to exist in today’s society (Siniscalco et al., 2014; U.S. Department of Labor, 
2016).  Thus, showing that gender inequality of women and wages for work in society 
may have been possibly propagated by theological sociocultural perceptions found in 
biblical writings (Amoah et al, 2015).  McBride and Giem (2006) proclaimed that it is 
difficult to change cultural behavior built on scriptural foundation. 
In spite of the churches dysfunctional elements to society, research has shown 
robust benefits to participating in church, but, in recent years there has been a steady 
decline in attracting and retaining members in Christian churches throughout the United 
States (Dyck, 2010; Fischer-Nielsen, 2009; Hampson, 2015; Jackson, 2009; Joyce, 2015; 
Kinneman & Lyons, 2007; Luftman & Bullen, 2004; Pew Research Center Religion & 
Public Life, 2010 & 2015; Pond, Smith, & Clement, 2010; Rainer, 2012; Waggoner, 
2006).  Rainer (2012) indicated that of the 300 million people living in the United States, 
less than 20% of the U.S. population attends church on a regular basis.  Even more 
troubling is the fact that approximately 7.5 to 7.9 million people are no longer attending 
church annually; equating to about 150,000 people leaving churches on a weekly basis in 
communities (Grant, 2015; Rainer, 2012).  As such, Audette and Weaver, (2016); Dyck, 
(2010); Fischer-Nielsen, (2009); Hampson, (2015); Joyce, (2015); Kinneman and Lyons, 
(2007); Luftman and Bullen, (2004); Pew Research Center Religion and Public Life, 
(2010 & 2015); Pond et al. (2010); Rainer, (2012); and Waggoner, (2006) provided that 
there is wide-spread public focus on the issue of church membership, coupled with 
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numerous varying points of view in regard to the “falling-off” of attendance in Christian 
organizations. 
Background 
Exploration into Factors Leading to the Eroding Public Interest in the Christian 
Church 
First and foremost, one of the most important interests for every Christian is to be 
affiliated with a local community church where they can worship God, learn about him, 
be in fellowship with other believers and serve god (Morris & Clark, 1987).  In spite of 
the importance of going to church and serving God researchers have pointed out in their 
research that membership and retention is declining at a rapid pace (Dyck, 2010; Pew 
Research Center Religion & Public Life, 2010; Pond et al., 2010; Rainer, 2012; 
Waggoner, 2006).  Current research has provided some clues as to why churches have 
lost ground in attracting and retaining members by speculating that declining public 
interest to attend a church, church leader waywardness, changing public values, and 
social issues are among other reasons that may have impacted individual’s desire not to 
become part of a local community church (Dyck, 2010; Pew Research Center Religion & 
Public Life, 2010; Pond et al., 2010; Rainer, 2012; Waggoner, 2006).  An investigation 
into these issues and their effect on membership and retention in the Christian church 
suggested that these trends will continue to adversely affect churches locally and 
throughout the United States.  Additionally, research provided basic descriptive 
information to possible approaches that may get people to return to church that includes 
technology, outreach, and effective pastoral leadership might be factors to get people to 
return to church (Black, 2011; Callalhan, 2010; Davis, 2007; Fischer-Nielsen, 2009; 
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Hunter, 2003; Kinneman & Lyons, 2007; Luftman & Bullen, 2004; Riley, 2009; Schaller, 
1987). 
In light of the factors that are deemed to have led to the erosion of the church, and 
those factors that are believed to be potential breakthroughs toward advancing the church, 
there is a need to investigate factors that motivate individuals to attend and remain 
connected as church members.  As such, this study will focus on the declining public 
interest to attend church, church leader waywardness, changing public values, social 
issues, technology, outreach, and effective pastoral leadership as a way to possibly 
improve church membership and retention. 
Impact of Social issues on Membership and Retention 
Research showed that in reality, Americans are not attending church as often as 
they have done in the past (Grant, 2015).  Grant (2015) and Grossman (2016) indicated 
that approximately 34% percent of Americans have only attended a worship service for a 
holiday, wedding, or for some form of ceremonial event.  Additionally, Audette and 
Weaver (2016), Cheyne (2010), and Joyce (2015) commented that the majority of 
Americans continue to hold religious beliefs, value religious ideals, and engage in 
religious practices, however, the religiously unaffiliated population in the United States 
continues to rapidly increase.  Further, Cheyne (2010) found that the religiously 
unaffiliated population to be pervasive across American society particularly among 
young adults. 
Statistics showed that fewer young adults today resonate with a particular faith, 
and young adults are less likely to be affiliated with a church than their parents’ and 
grandparents’ were at a comparable point of time in their lives (Audette & Weaver, 2016; 
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Pond et al., 2010).  Adding significance to Audette and Weaver’s (2016) and Pond et al. 
(2010) work, Joanne C. Beckman (2000), Professor of American Religious History at 
Duke University said that sociologists have estimated that a full 42% of the young adult 
generation have permanently abandoned church, do not belong to any religious 
organization, and claim no denominational ties to organized religion.  Consequently, 
these statistics as well as literary sources demonstrate the need to examine this 
phenomenon so that the Christian church can implement practices to attract and retain 
people to reduce the decline in membership rates. 
A difference in opinion in regard to political and/or socials issues is believed to 
have contributed to the departure of about 52% of people who departed the church 
(McConnell, 2007).  One such issue, is acceptance or non-acceptance, of homosexuality 
among clergy and Auxiliary members (McConnell, 2007; Pew Research Center Religion 
& Public Life, 2010; Stackhouse, 2003).  Pew Forum and several other authors provided 
their opinion to explain why church membership and retention in Christian faith 
organizations is declining, of which, homosexually by ordained ministry leaders was 
specifically brought to the forefront (McConnell, 2007; Pew Research Center Religion & 
Public Life, 2010; Stackhouse, 2003).  The results of a Pew Forum study revealed that a 
cultural shift toward the acceptance of homosexuality has occurred, and that this social 
issue has impacted the worldview of people, particularly young adults, which ultimately 
has had a negative impact on membership and retention in churches (McConnell, 2007; 
Pew Research Center Religion & Public Life, 2010).   
The issue of homosexuality is more widely supported among people between the 
ages of 18 to 29 than in other generational groups (Arnold, 2009; McConnell 2007; Pew 
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Research Center Religion & Public Life, 2010).  Accordingly, nearly two times as many 
young adults indicated that homosexuality should be accepted by society as compared to 
other participant’s age 65 years and older by a margin of 63% versus 35% (Pew Research 
Center Religion & Public Life, 2010).  The study noted that young adults were also 
considerably more accepting of homosexuality than those between 30 to 49 years of age 
by 51%, and by the age group between 50 to 64 by 48% (Pew Research Center Religion 
& Public Life, 2010).  Homosexual pastors are serving in Christian churches across the 
United States (Stackhouse, 2003).  These findings suggested that acceptance of 
homosexuality in Christian churches has occurred, and church leaders might consider 
evaluating how they will deal with societal issues regarding homosexuality in order to 
draw people back to the church (Pew Research Center Religion & Public Life, 2010).  
Impact of Church Leaders Behavior on Membership and Retention 
The conduct of some pastors and church leaders is believed to have altered 
people’s interest to continue to regularly attend church services (McConnell, 2007; 
Rainer, 2012; Waggoner, 2006).  Rainer (2012) published research on the effect of 
pastors and church leaders wayward behaviors when cast upon their congregations is 
damaging, and exposed that 15% of those surveyed indicated that they felt displeasure 
with the church due to a moral or ethical failure of the church leadership.   
Goodall (2008) wrote in his Christianity Today editorial that a survey of Christian 
ministers revealed that there is a problem in Christian ministry.  Moreover, the response 
rate to his survey revealed that 12% of pastors admitted to extramarital intercourse, and 
nearly 23% acknowledged some form of sexually inappropriate behavior while 
performing church ministry (Goodall, 2008).  Reflecting on why some pastors behave 
9 
 
immorally, Pastor Fred Craddock (2007), in a commentary concerning the well-known 
Evangelical Pastor Ted Haggard’s fall from grace, said that it (meaning sexual 
improprieties and misapplication of money among other immoral acts) - stems from the 
fact that many pastors never learned how to deal with positive applause from people. 
Furthermore, Goodall (2008) rationalized that practicing and teaching Christianity in the 
absence of applying ethical behavior is a travesty to leading a church in which irreparable 
damage comes to a minister’s life, his family, and the congregation whenever sexual 
impropriety is committed.  As such, a church cannot flourish and grow in numbers 
without trust (Dobbs, 2016).   
Exploration into Factors Leading to a Solution to the Erosion of Christian Church 
Numerous reasons have been given for the decline in church membership, but 
little research has been done to identify solutions to reverse or improve the trend.  Black 
(2011), Callalhan (2010), Davis (2007), Fischer-Nielsen (2009), Hunter (2003), 
Kinneman and Lyons (2007), Luftman and Bullen (2004), Riley (2009), and Schaller 
(1987) recognized the challenge congregations are encountering and offered advice on 
how to address the epidemic of diminishing membership and retention by incorporating 
technology, outreach, and effective pastoral leadership. 
Effects of Technology on Retention 
Churches must rise to the challenge of current technology (Van den Heever, 
2008).  Technology is an innovative use of communication within the Christian 
community and can further the Christian agenda to reach the public (Van den Heever, 
2008).  Technology has a way of connecting people with common interests and ideas 
through the World Wide Web (WWW) instead of meeting in-person (Niemand & 
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Rensleigh, 2003).  Arthur and Rensleigh, (2015), Black, (2011), and Riley, (2009) 
pronounced that online evangelism through technology is a way to communicate with 
people that do not regularly attend church services.  Therefore, online technologies is said 
to be a key factor in the development of churches and their ability to attract and retain 
membership in the church (Arthur & Rensleigh, 2015). 
Even though the WWW and Internet might be an effective medium to attract and 
retain church membership, Fischer-Nielsen (2009) acknowledged the difficulty churches 
experience in getting individuals to become part of their organization.  Larson (2000) 
states that churches are failing to utilize the web and internet to its full potential.  As a 
way to offset this shortfall, Arthur and Rensleigh (2015) proposed the use of online 
technology to create an environment where the faith community can gain access to 
resources that include pastor’s commentary, church activities and daily devotionals which 
can be utilized to incite current and potential members to become engaged in the church.  
Online technologies encourage the sharing of human knowledge and teaching of the 
biblical word.  Partnership for 21st Century Skills (2009) advanced Wilson’s (2000) 
position that religious organizations should seek to use technological advancements to 
help move churches into the 21st century.  As such, the Internet should be used as a 
communication strategy to reach people seeking spiritual growth (Arthur & Rensleigh 
2015; Fischer-Nielsen, 2009; Riley, 2009).   
Effects of Outreach Practices on Retention 
Many Christian congregations are not actively engaging in proactive outreach 
ministry to attract and retain church membership (Hunter, 2003).  Kinneman and Lyons 
(2007) provided that working to build meaningful and personal relationships is a strategic 
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method that church leaders can institute to attract people.  Watson and Stepteau-Watson 
(2015) emphasized that outreach ministries should be created to reflect, improve, and 
enhance the quality of life in the communities to attract and retain church members.  For 
this reason, a good definition for outreach ministry is actions that involve taking the 
gospel out to everyone in our communities (Ford, 2012).  Further, it involves 
purposefully creating ideas and positive ways to reach out to the community, for example 
creating community outreach services that include health-care assistance and wellness 
projects (Ford, 2012; Osinski, 2005; Watson & Stepteau-Watson, 2015).  Some churches 
have started to offer outreach ministerial services that help to meet the housing needs of 
those that are displaced by providing extended-stay motels, low-income housing and 
apartments (Osinski, 2005). 
Church leaders are inspired to enthusiastically take the initiative to contact people 
where they are – meaning churches should develop and implement outreach services as a 
membership strategy (Hunter, 2003; Osinski, 2005) as the need for Christians to connect 
with people in their own neighborhoods is paramount (Johnson, Payne, & Wilson, 2008; 
Osinski, 2005).   
Effects of Pastoral Leadership Practices on Retention 
Pastors are commissioned by God to serve people beyond numbers, finances, or 
entertainment (Luong & Wescott, 2015).  In doing so, Luong and Wescott (2015) 
asserted that church leaders should focus on the spiritual well-being of the congregants 
and reaching out to the unsaved.  Pastors and church leaders teach their churches to 
influence society (Jackson, 2009).  By their commission, pastors are set apart mainly to 
teach the word of God and religious practices, but overall they are appointed to provide 
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leadership within the community (Luong & Wescott, 2015).  Luong and Wescott 
proclaimed that in order for a pastor to lead effectively, a pastor’s character must reflect 
that they are knowledgeable of the scriptures and the confessions of the church.  Pastors 
must not only be strong spiritual leaders but also be strategic thinkers knowing how to 
direct their congregation, missionary activities, and other programs.  Furthermore, pastors 
must also know how to build coalitions, inspire people, and train people to work together 
in unison towards a shared purpose.  Above all, a pastor must be an effective orator in 
preaching, teaching, and evangelizing (Luong & Wescott, 2015).  In a study written by 
Mehta and Mehta (1995) the researchers found that a positive relationship existed 
between pulpit ministry and membership retention.  The attributes of pulpit ministry 
were: the relevance of messages, pastor’s speech, and the quality of the message being 
delivered (Mehta & Mehta, 1995).  Mehta and Mehta explained that the message, pastor’s 
speech, and the quality of the message being delivered bear significant importance to 
retaining church membership, and noted that the three attributes can be major areas for 
church administrators to target for improving church membership and retention.  
Consequently, preaching, teaching, and delivering Sunday sermons is the job of pastors 
and ministers, and the idealized influence of a pastor, minister, or a church leader is vital 
in holding the attention of people while in church, attract visitors who choose to attend 
church services, and to bring transformational change to faith organizations.   
Transformational Leadership and Charismatic Leadership 
The charisma of church leadership is important to attracting and retaining 
members in Christian churches (Mehta & Mehta, 1995).  More specifically, in a faith 
based setting, the charisma of pastors, ministers, and other clergy are at the heart of 
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creating change.  The theory on charismatic leadership identifies charismatic leaders as 
competent people who adopt their causes, and these leaders communicate philosophical 
goals that have moral overtones which insights interest (House, 1976).  They 
communicate high expectations (Bass & Riggio, 2006; House, 1976), while 
simultaneously exhibiting confidence in their ability to meet their own expectations 
(House, 1976).  Consistent with charismatic leadership behavior traits described by 
House (1976) transformational leaders set out to empower and nurture people to change 
(Northouse, 2010).  Further, transformational leaders work to raise the consciousness of 
individuals and get them to transcend their own self-interests for the sake of others 
interests (Northouse, 2010).  The concept of transformational leadership creates a culture 
in which people feel free to try new things (Northouse, 2010).  In order for charismatic 
leaders to create transformational change, the leader must be viewed as a strong role 
model by the people they are leading, this includes church leadership (Northouse, 2010).   
Statement of the Research Problem 
Christian church leaders lack knowledge concerning best practices that will attract 
and retain membership.  The literature delineating possible reasons for the progressing 
downturn in membership in Christian churches is voluminous.  Multiple studies have 
highlighted reasons why people are unwilling to commit to, and remain with a church 
organization (Pew Research Center Religion & Public Life, 2010 Pew Research Center 
Religion & Public Life, 2015; Rainer, 2012; Waggoner, 2006).  These studies are 
significant because they explain factors that are critical to the sustainability of Christian 
churches.  It is extremely important that church leaders learn what factors contribute to 
individuals choosing to attend church if they want to increase and retain membership.  
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While a great deal of research has been done on the reasons people are leaving the church 
or not joining one, and some research has provided ideas for solutions, more research 
needs to be done to determine which strategies have the greatest potential for increasing 
and retaining church membership in Southern California Independent Churches.  Church 
leaders need to identify strong strategies that focus on helping their churches become 
more effective in attracting new members to their congregation and in retaining present 
members in the congregation. 
Purpose Statement 
The purpose of this phenomenological study was to explore the lived experiences 
of licensed and/or ordained pastors, ministers, and auxiliary leaders that attract and retain 
church membership at Grace Church, Spring Valley, California, and Grace Harvest 
Church, Panorama City, California and to determine what similarities and differences that 
exist between the groups. 
Research Questions 
Research Questions 
1. What ministry practices attract new church membership in a growing church 
as perceived by the licensed and/or ordained pastors, ministers, and auxiliary 
leaders?  
2. What ministry practices retain church membership in a growing church as  
 
perceived by the licensed and/or ordained pastors, ministers, and auxiliary 
leaders?  
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Research Sub-Questions 
3. What ministry practices attract new church membership in a growing church  
 
perceived by the licensed and/or ordained pastors?  
 
4. What ministry practices retain church membership in a growing church as  
 
perceived by the licensed and/or ordained pastors? 
 
5. What ministry practices attract new church membership in a growing church 
as perceived by the ministers? 
6. What ministry practices retain church membership in a growing church as 
perceived by the ministers? 
7. What ministry practices attract new church membership in a growing church 
as perceived by the auxiliary leaders? 
8. What ministry practices retain church membership in a growing church as 
perceived by the auxiliary leaders? 
9. What similarities and differences exist between the perceptions of the licensed 
and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what attracts new church membership. 
10. What similarities and differences exist between the perceptions of the licensed 
and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what retains church membership. 
Significance of the Problem 
The problem of attrition in Christian churches must be examined and addressed if 
churches are to continue evolve effectively.  Since people beyond the church members 
are served by the church in every community, communities would be stronger with 
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healthier, vibrant churches (Bergin, 1991; Fagan, 1996; Ford, 2012; Larson, Larson, & 
Gartner, 1990; Raspberry, 1993).   
Church leaders - both auxiliary and pastoral - would greatly benefit from 
understanding those factors that lead to bringing congregants to their church.  This is true 
whether the congregation is governed by a Methodist, Church of God and Christ, 
Apostolic, Baptist, Pentecostal, Presbyterian, Christian, Lutheran, Independent, Non-
Denomination etc. paradigm of authority.  Therefore, it is important that we learn those 
practices that support attracting and retaining church members.  If churches intend to 
support individuals, families, and the community it is imperative for the leaders to 
understand the factors that support church membership and retention.  This study will 
help pastors build successful strategies for their congregations that have been 
demonstrated and implemented in growing churches.  In essence, this study is intended to 
be a model that can be replicated by other churches worldwide.   
Definitions 
The following terms will appear throughout this study. 
Christian. People who said they made a personal commitment to Jesus Christ that 
is still important in their life today, and also indicated they believe that when they die 
they will go to heaven because they have confessed their sines and accepted Jesus Christ 
as their Savior (Kinnaman & Lyons (2007).  
Church. Used to indicate a place of worship (Fagan, 1996). 
Churchgoer. Indicates an individual attending a synagogue, any other place of 
worship, or religious institution (Fagan, 1996).  
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Church Membership. Church membership is defined as belonging to a particular 
congregation and/or denomination for (a) spiritual gains; (b) access to the package of 
programs and services provided by the congregations to worshipers, including Sunday 
services; (c) operating efficiency of the congregation as an organization; and (e) regular 
attendance and involvement in governance of the church (Association of Religion Data 
Archives, 2010; Ghorpade, Lackritz, & Moore, 2012). 
Congregation. A congregation is a family, a group or groupings of people that 
gather to worship God together (Callahan, 2010). 
Disciple. A follower of Jesus Christ (Gallaty, 2013).  
Discipleship. The process of following Jesus Christ and becoming more like God 
(Gallaty, 2013). 
Membership Retention. The word retention is a derivative of "retain" which 
comes from an Old French root meaning to keep attached to one's person, to keep in 
service.  Retention theology therefore studies the Word of God to determine how best 
keep people connected, or attached, to each other; and keep people in service, to retain 
current membership and increase the number of new members (Krauska, 2008)  
Transformation. Involves changing an individual, a group of people, or an 
organization to better state (Johnson, 2009). 
Transformational Leadership. An approach to leading whereas leaders and 
followers work together to raise the level of motivation and morality of people in an 
organization, with hopes of accomplishing more than what could be achieved in a 
traditional leader/follower formulation (Northouse, 2007). 
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Worldview. Worldviews are the most fundamental and encompassing views of 
reality shared by a people in a culture (Hiebert, 1994). 
Delimitations 
This study is limited to the licensed and/or ordained pastors, ministers, and 
auxiliary leaders of Grace Church, Spring Valley, California and Grace Harvest Church, 
Panorama City, California.  Collected demographic information included position in 
ministry, length of service in ministry, and religious denomination.  All focus groups 
meetings for this qualitative phenomenological study were conducted in person and relied 
on the honest communication of all participants in response to questions.  Due to the 
small sample size, generalizability is limited.   
Organization of the Study 
This study was organized as a qualitative phenomenological study based on the 
voluntary participation of licensed and/or ordained pastors, ministers, and auxiliary 
leaders of Grace Church, Spring Valley, California and Grace Harvest Church, Panorama 
City, California.  The study is comprised of two central research questions and eight 
research sub-questions that provided the basis for a more detailed series of questions in a 
focus group setting that were posed to participants at a location of their choosing.  The 
questions pertained to their experiences at helping their churches become more effective 
in attracting new members to their congregation, and in retaining present members in the 
congregation, while serving as ministry leaders.  These focus group meetings took place 
August 2017 through January 2018, and were recorded for transcription accuracy.  
Results of the focus group meetings were coded by the researcher in an effort to identify 
emerging themes that provided a basis for the researcher’s findings and conclusions. 
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This phenomenological study is organized into five chapters, including a 
bibliography, and appendixes.  Chapter I provided an overview of this study.  
It included an introduction, and discussed the significance of the study to the problem 
that the study seeks to explore.  Chapter II is a review of literature relative to attracting 
and retaining church membership in Christian churches, a theoretical framework for 
growing and retaining membership, and an exploration of potential strategies to bring 
people back to church.  Chapter III describes the methodology for this phenomenological 
study, and the survey instrument used to collect data.  Chapter IV presents an analysis of 
the collected data, and the findings of the study.  Finally, Chapter V summarizes the 
study, draws conclusions, implications for practice, and suggests further areas of 
research. 
 
 
 
 
 
 
 
 
 
 
 
 
20 
 
CHAPTER II: REVIEW OF THE LITERATURE 
Most of us know someone who no longer attends church (Rainer, 2012).  The 
common myth is that people are more open to the Gospel at times of change or when a 
crisis arises such as a death in the family, divorce or separation, financial trouble, job 
loss, injury or health problems, pregnancy, miscarriage, unplanned birth, or because of a 
sudden relocation (Callahan, 2010; Carver, 2015; House, 1976).  On the contrary, 
tremendous amounts of social change have seemingly impacted individual’s perspectives 
resulting in faltering faith organizations (Rainer, 2012).  This review of literature is 
intended to provide a framework for this study by looking into some of the differing 
views that may or may not support attracting and retaining members at Christian 
churches.   
The framework that guides this study begins with a review of books, studies, and 
other literary materials to support the fact that Christian churches around the United 
States are experiencing detrimental losses in attendance and membership (Campolo & 
Campolo, 1995; Dyck, 2010; Pew Center Religion & Public Life, 2010, 2014; Pond et al., 
2010; Rainer, 2012; Schaller, 1987; Schwartz, 2005; Waggoner, 2006).  This literature 
review focuses on Christian church attendance in the United States, declining public 
interest to attend a church, changing public values and social issues, effects of technology 
on Christian church attendance, pastoral leadership in U.S. Christian Churches, Christian 
Church Outreach in the United States and existing efforts to improve church enrollment 
and attendance.  This literature review will provide the background and context for the 
study to follow. 
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History of Christian Church Attendance in the United States 
Christian Church Attendance during Colonial Times 
The movement of Christianity from Europe to North American was a highly 
concentrated migration of people that extended over centuries according to Mark Noll, 
professor of history at Wheaton College (Illinois) (Noll, 2002).  Claude Fischer (2010), 
Professor of the Graduate School in Sociology at the University of California, Berkeley 
said that historical record shows that America was not initially Christian, but evolved into 
a Christian nation over centuries.  
Fischer (2010) opined that across the American landscape, however, colonists 
were primarily “un-churched” and “un-Christian.”  Largely dispersed around in separate 
households (unlike the Puritans who resided closely together in villages), most 
Americans did not have a local church to attend and little access to organized religion 
(Fischer, 2010).  Even where there were churches to attend, many people attended 
irregularly or simply attended worship services because the church was one of the few 
places for people to gather together in a newly-developed society (Fischer, 2010). 
Despite church attendance being dismal in the early days of the colonial period, it 
became more consistent after 1680 (Fischer, 2010).  Similar to colonies in the north, this 
consistency was attributed to the growing multiplication of churches, new clerical codes 
and bodies, and a religion that became more organized and uniformly enforced.  Fischer 
(2010) alluded toward the end of the colonial period, church attendance grew to about 
60% during the colonial period. 
As far as determining church growth and membership, Eskridge (2012) stated that 
given the ambiguity involved in defining exactly what—or who—an evangelical is, it is 
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an enigma to ascertain a precise estimate to the exact numbers of Christian’s in the U.S. 
that attend worship services.  He further alluded that with so many different Christian 
denominations, independent churches, evangelical constituencies of varying sizes within 
“mainline” Protestant denominations, and non-denominational churches, there is no 
single entity that can possibly serve as a representative gatekeeper (or census-taker) for 
the movement.  For this reason, Eskridge (2012) professed that the best approach to an 
evangelical headcount is a judicious triangulation of various polling and survey data.  
Barrett and Johnson (2001) stated that church growth is composed of two major 
categories: quantitative growth (measurable, numerical, statistical), and qualitative 
growth (non-measurable), this referring to a church’s quality of life, spirituality, maturity, 
self-support, caring ministries, outreach, evangelism, et alia.  The former (quantitative 
growth) is easy to tabulate because churches can count items such as membership, 
workers, and baptisms (Barrett & Johnson, 2001).  The latter (qualitative growth) 
however is seldom enumerated by churches (Barrett & Johnson, 2001).  But, qualitative 
aspects can be measured by researchers by creating their own variables and them 
compiling their own data (Barrett & Johnson, 2001). 
While Kurian (2011) provided estimates from research prepared by Dr. Todd M. 
Johnson of the Center for the Study of Global Christianity at Gordon-Conwell 
Theological Seminary, who assembled data based on three different methods; an 
examination of historical events, documents in scholarly literature on the history of 
Christianity, and on data collected by churches and governments (as cited in Kurian, 
2011).  Kurian estimated that in the period between 1600 and 1700 there were between 
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100,000 to 370,000 Christians (figures for the number of Christians in millions) in 
America (Kurian, 2011).  
Christian Church Attendance during the 1800s 
By the 1800s Dr. Johnson estimated that there were 5.60 million Christian’s living 
in America (as cited in Kurian, 2011). 
Christian Church Attendance during the 1900s 
In the 1900s, the number of Christian’s in attendance rose to 78.81 million 
(Kurian, 2011).  Barrett and Johnson (2001) put forward a much higher number of people 
affiliated with church at approximately 373.5 million Christian followers. 
Christian Church Attendance during the 2000s 
Barrett and Johnson (2001) indicated that Christian church affiliation accented to 
nearly 70 million people by the 2000.  While, Barrett and Johnson suggest that a more 
modest attendance of about 259.30 million people by the 2000s. 
Declining Public Interest to Attend 
Several studies highlighted the impact of the attrition in membership in Christian 
Churches, and the declining interest of individuals to remain with a church organization 
(Pew Research Center Religion & Public Life, 2010, 2015; Waggoner, 2006, 2010). 
These studies were significant because they attempt to explain factors that are critical to 
the sustainability of Christian churches in the United States (Pew Research Center 
Religion & Public Life, 2010, 2014; Rainer, 2012; Waggoner, 2006). 
Waggoner’s Study 
In his Lifeway Research study, Waggoner (2006) established that 59% of former 
church members stopped attending church purportedly as a result of changing life 
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circumstances, and disenchantment with the pastor and/or congregational leadership 
(Waggoner, 2006).  In taking a closer look at the specific reasons provided in the study 
by participants for not attending church services, Waggoner (2006) noted: 
 Nineteen percent of the survey participants said that they became too busy to 
attend church. 
 Seventeen percent of the survey participants indicated that family 
responsibilities became their priority. 
 Seventeen percent of the survey participants said that they had relocated too 
far from their church home. 
 Fifteen percent of the survey participants indicated work requirements 
impeded their ability to attend church. 
 Twelve percent of the survey participants stated that they had experienced a 
change in their relationship such as a divorce as the reason that they stopped 
attending church. 
According to Waggoner (2006) these reasons seemed adequate enough to suggest 
that the church had no culpability for the dwindling membership and retention problem it 
is experiencing, and that the issue may be a result of issues outside of the churches span 
of control and influence.  However, Waggoner put forth a more general reason behind the 
broad assertion that changing life circumstances is the reason for the downturn in 
churches.  Instead, he suggested that the downturn in church attendance was due to 
personal choices made by individuals (Rainer, 2012; Waggoner, 2006).  Television 
viewing became a regular practice in most homes, resulting in a breakdown of the 
tradition that had once marked Sundays, and the attendance for evening service 
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evaporated (Campolo & Campolo, 1995).  As such, the reasons given by Waggoner, 
Campolo and Campolo (1995) may be plausible explanations as to why people are opting 
to forgo attending church and the ensuing attrition in faith organizations. 
Adding to Waggoner’s (2006) line of reasoning, Schwartz (2005) theorized that 
people have too many other ways to spend their free time.  Schwartz hypothesized that 
people have too many choices, thus, making the task of decision-making difficult.  He 
theorized that as a result of people having so many options to choose from, it is difficult 
for people to make choices, and decision making is significantly reduced by the multitude 
of choices availed to people (Schwartz, 2005).  Schwartz speculated that people have lost 
their freedom to make choices because they are given too many options to choose from 
(Schwartz, 2005).  He said that the more choices people have, the more freedom they 
have, and the more freedom they have, the more welfare they have to experience freely 
(Schwartz, 2005).  The consequence of having too many choices leads to a state that 
Schwartz characterized as “paralysis” which is a state that leads to three unfortunate 
outcomes: 
 Individuals regret the decisions that they make as a result of all the available 
options.   
 Individuals weigh the opportunity costs of all the available options, and they 
become confused over the options. 
 Individual expectation of the product or purchase are escalated which leads to 
stressful situations in some instances. 
The speculation is that if the church is to recover, it must find a balance between 
evangelism and social issues (Rainer, 2012). 
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Pew Research Center’s 2010 Religion & Public Life Study 
The Pew Research Center’s 2010 Religion Landscape study chronicled shrinking 
membership and retention in faith organizations as well (Pew Research Center Religion 
& Public Life, 2010).  The 2010 study on religion and public life in the United States 
spoke directly to the issue at hand by revealing that the group of people who are 
increasingly leaving the Christian faith, and the church, is the “Millennial” generation 
(Pew Research Center Religion & Public Life, 2010). 
At this juncture, the different generational groups must be clarified before 
continuing any further.  The generational groups are Traditionalists, Baby Boomers, 
Generation X, Generation Y, and Generation Z (Birkman, 2010; Bursch, 2014).  
Birkman, (2010) and Bursch (2014) addressed the generational groups in their work by 
distinguishing overlaying, but continuous birth ranges for each generational group.  They 
established that Traditionalists are the first generational group, born before 1946; 
followed by Baby Boomers, born between 1946 and 1964 (Birkman, 2010; Bursch, 2014; 
Pond at el., 2010); Generation X, born between 1965 and 1979 (Birkman, 2010; Bursch, 
2014).  According to Pond at el. (2010) the birth range for Generation X extends to 1980. 
Followed by Generation Y or the Millennial group of individuals born between 1980 and 
1995 (Birkman, 2010; Bursch, 2014).  The millennial birth range falls between 1981 and 
extends to 2000 according (Pond at el., 2010).  Generation Z is a relatively new category 
that is not yet recognized in most circles because those individuals were born after 1996 
and are just now having their life experiences charted (Bursch, 2014).  Dyck (2010) 
added that the millennial generational group was born after 1980, with some members 
slightly older in the group.  Terminology used to delineate the group of people who 
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frequently departed from the church in the Pew Forum study differed from the 
designation used in the Lifeway Research study in that the Pew Forum study referred to 
the group as the Millennial and the Lifeway Research study referred to the group as the 
“adult group” (Pew Research Center Religion & Public Life, 2010; Waggoner, 2006). 
The studies were in line where they reported that the age demographics of people 
departing the church as young adults around 30 years old, maybe slightly younger or 
older by a year or so (Pew Research Center Religion & Public Life, 2010; Waggoner, 
2006).  These terms will be used interchangeably in this study.   
The results of the 2010 Religion Landscape study showed a shift in cultural and 
social norms that has seemingly affected the perspective of primarily young adults, and 
has caused membership retention to deteriorate in today’s churches (Pew Research 
Center Religion & Public Life, 2010).  To be more precise, the study showed a cultural 
shift in the religious attitudes in Millennial and Generation Z had occurred (Pew 
Research Center Religion & Public Life, 2010).  Religious views among these two 
groups of young adults were found to be considerably lower than the older generational 
groups of people according to the study (Pew Research Center Religion & Public Life, 
2010).  In fact, it was discovered that fewer Millennial and Generation Z adults are trying 
to draw a connection to any denomination of the Christian faith (Pew Research Center 
Religion & Public Life, 2010).  In support of the aforesaid, statistics in the findings 
indicated that one-in-four adults in Generation Z are unaffiliated with any specific 
denomination (Schaller, 1987; Pew Research Center Religion & Public Life, 2010).  The 
research also revealed that Millennials were significantly more unaffiliated with any 
specific Christian denomination than Traditionalist were at a comparable point in their 
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lives. Generation X affiliation was estimated to be about 20% in the late 1990s, while 
Baby Boomers affiliation rates were about 40% when they were young adults (Pew 
Research Center Religion & Public Life, 2010).  Specifically, the results of the study 
showed that approximately 13% percent of Baby Boomers were unaffiliated in the late 
1970s (Pew Research Center Religion & Public Life, 2010).  Another finding in the study 
pointed out that Millennials attended religious services at lower rates today than older 
people in their prime, and that young adults do not feel that religion is important to their 
lives (Pew Research Center Religion & Public Life, 2010).   
The Pew Research Center Religion & Public Life (2010) study also brought to 
light the possibility that social and political changes may have obstructed the views of 
young adults concerning the aspects of sexuality by suggesting that young adults are 
more empathetic and supportive toward homosexuality than preceding generations (Pew 
Research Center Religion & Public Life, 2010).  Purportedly, almost twice as many 
young adults felt that homosexuality should be accepted by society as did study 
participants aged 65 and older; approximately, 63% compared to 35% of young adults 
(Pew Research Center Religion & Public Life, 2010).  Consequently, Campolo and 
Campolo (1995) described the reality of the situation churches are dealing with, 
homosexuality, as a condition that comes from being in a fallen world.  Young adults 
were found to be considerably less opposed to accepting homosexuality than those in the 
age group of 30 to 49, about 51% reportedly (Pew Research Center Religion & Public 
Life, 2010).  According to the results, approximately 48% of adults aged 50 to 64 held 
tolerant views toward the acceptance of homosexuality (Pew Research Center Religion & 
Public Life, 2010). 
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Clearly, the religious attitudes and beliefs held by young adults are different when 
compared to prior generational groups (Pew Research Center Religion & Public Life, 
2010).  The study advanced to explain that nearly one-third of the unaffiliated young 
adult population is under age 30, approximately 31%.  This fact compared with 20% of 
the total population, suggests that young adults are less concerned with religion than 
older groups (Pew Research Center Religion & Public Life, 2010).  Adding to the issue 
of religious association the study also reported that one-in-four adults under age 30; 
approximately 25%, are unaffiliated, and that these people described their religious 
affiliation as atheist, agnostic, or belonging to no particular religious domination (Pew 
Research Center Religion & Public Life, 2010).  This compares to 15% of those surveyed 
in their 40s (Pew Research Center Religion & Public Life, 2010), about 14% in the 50 
year old age group (Pew Research Center Religion & Public Life, 2010), and fewer than 
10% of those age 60 or older claiming to be unaffiliated with a Christian faith 
organization (Pew Research Center Religion & Public Life, 2010).  The study concluded 
that by and large, the greater percentage of young adults who are not affiliated with a 
Christian faith denomination is due to the fact that young adults have made a personal 
decision to leave Christianity without becoming involved with a new faith (Pew Research 
Center Religion & Public Life, 2010), or even a new Christian faith organization (Pew 
Research Center Religion & Public Life, 2010). 
Pew Research Center’s 2014 Religion & Public Life Study 
Following up on the first comprehensive study on religion in America, conducted 
in 2007, the 2014 report presents similar findings (Research Center Religion & Public 
Life, 2015).  Among the key findings of the Pew Research Center’s second United States 
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Religious Landscape Study, the number of U.S. adults who do not identify with any 
organized religion is growing (Research Center Religion & Public Life, 2015).  In a study 
that involved more than 35,000 Americans, in numerous religious denominations 
throughout the country, evidence was produced to show a drop in Christian affiliation is 
extremely prominent among young adults, and among Americans citizens of all ages 
(Pew Research Center Religion & Public Life, 2015).  
Additionally, the report indicated that the percentage of young adults (ages 18 and 
older) who proclaimed Christianity had dropped from 78.4% in 2007 to 70.6% in the 
2014 (Pew Research Center Religion & Public Life, 2015).  The study also showed 
consistent plunges in a number of categories such as the category centering on the 
percentage of Americans who are religiously unaffiliated that described themselves as 
atheist, agnostic or “nothing in particular” surged from 16.1% to 22.8% (Pew Research 
Center Religion & Public Life, 2015).  A change in Christian growth along with a rise in 
people who identified themselves as being not affiliated with any religion attributed to 
this decrease according to the Pew Forum (2015) study (see Table 1).  
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Table 1 
Christians Decline as Share of U.S. Population; Other Faiths and the Unaffiliated  
Are Growing 
 
Note. Figures may not add to 100% and nested figures may not add to subtotals indicated 
due to rounding. Adapted from “Religious Landscape Study,” by Pew Research Center, 
1997, (website). Retrieved from http://www.pewforum.org/2015/05/12/americas-
changing-religious-landscape/pr_15-05-12_rls-00/ 
aThe Change* column displays statistically significant changes; blank cells indicate that 
the difference between 2007 and 2014 is within the margin of error.bThe “other world 
religions” category includes Sikhs, Baha’is, Taoists, Jains and a variety of other world 
religions. The “other faiths” category includes Unitarians, New Age religions, Native 
American religions and a number of other non-Christian faiths. 
 
The ascending growth rate and decline in affiliation has resulted in what authors 
of the study referred to as a lack of “generational replacement” in the churches (Pew 
Research Center Religion & Public Life, 2015).  Generational replacement is not working 
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in faith organizations according to the Authors (Pew Research Center Religion & Public 
Life, 2015).  Ideally, for generational replacement to be working properly, as the 
millennial generation enters adulthood, they are expected to exhibit a higher level of 
interest in religious affiliation (Pew Research Center Religion & Public Life, 2015).  
Unfortunately, the millennial generational has displayed less interest, including less 
connection with Christian churches, than older generations (Pew Research Center 
Religion & Public Life (2015).  The Pew Study Generational Replacement Growth graph 
shows a considerable drop off from generational group to generational group among 
Christians, and depicts the current growth rate of 56% (see Table 2).  
Table 2 
Generational Replacement Helping Drive Growth of Unaffiliated, Decline of Mainline 
Protestantism and Catholicism 
Note. Figures may not add to 100%, and nested figures may not add to subtotal indicated, 
due to rounding. Adapted from “2014 Religious Landscape Study,” by Pew Research 
Center, 2015, (website). Retrieved from http://www.pewforum.org/2015/05/12/americas-
changing-religious-landscape/pr_15-05-12_rls-01/ 
aThe “other Christian groups” category includes Mormons, Orthodox Christians, 
Jehovah’s Witnesses, and a number of smaller Christian groups. 
 
The study also indicated that 36% of young adults (those between the ages of 18 
to24) are religiously unaffiliated, as are 34% of slightly older group members between 25 
to 33 years of age (Pew Research Center Religion & Public Life, 2015) (see Table 3).   
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Table 3 
Unaffiliated Make up Growing Share across Generations 
Note. All changes are statistically significant. Adapted from “Religious Landscape 
Study,” by Pew Research Center, 2015, (website).  Retrieved from 
http://www.pewforum.org /2015/05/12/americas-changing-religious-landscape/pr_15-05-
12_rls-02/ 
aPercent of each generation that identifies current religion as atheist, agnostic or nothing 
in particular. 
 
Further, less than six-in-ten young adults identified with any sect of Christianity, 
compared with seven-in-ten among the older Baby Boomer and Generation X groups 
(Pew Research Center Religion & Public Life, 2015).  Schaller (1987) also accepted the 
concept of a lack of replacements as a probable reason for the numerical decline in 
church attendance.  In his book, It’s A Different World: The Challenges for Today’s 
Pastors, Schaller (1987) wrote that the primary reason in the numerical decline has been 
the inability of the church to attract replacements for those who are lost.  Consequently, 
generational replacement is an intriguing argument to consider because the study reported 
that about a third of older millennial adults currently in their late 20s and early 30s have 
left their particular religion and describe themselves as having no vows to any religion 
increased nine percentage points since the 2007 report (Pew Research Center Religion & 
Public Life, 2015).   
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Rainer’s Study published in Churchleader 
Thom Rainer (2012) published findings of research in Churchleader magazine in 
which he chronicled the issue of congregants’ suspicion of church leadership; and why 
attracting, building strong relationships, maintaining those relationships, and enhancing 
those relationships were problematic in churches.  In the findings of Rainer’s study, he 
proposed that many church members questioned the church’s motivation behind its 
actions in several ways: 
 Congregants questioned what gives rise to the action of the church and the 
direction of the church.   
 What do the church’s actions have to do with following Jesus Christ? 
 People wondered how living a Christian lifestyle could influence how society 
reacts to change.   
 Congregants questioned if the motivation of the church originated in God's 
will for mankind.   
 Is there other unknown agendas being concealed by the pastor’s motivation?   
 Is the church secretly operating for its own self-interest or to fulfill God’s 
purpose?   
 People questioned for whom is the church as a whole is trying to please, God 
or themselves. 
Nearly identical findings were revealed in the Waggoner (2006) study in that the 
motive of congregational leadership is where many faithful church people grow 
suspicious.  The principal point made by Rainer (2011), as did the Waggoner study, is 
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that negative perceptions of the church leaders were a reason for the gradual attrition in 
membership and retention in churches.    
Changing Public Values/Social Issues 
Research showed that in reality, Americans are not attending church as often as 
they have done in the past (Grant, 2015).  Grant (2015) and Grossman (2016) indicated 
that approximately 34% of Americans have only attended a worship service for a holiday, 
wedding, or for some form of ceremonial event.  Additionally, Audette and Weaver 
(2016), Cheyne (2010), and Joyce (2015) commented that the majority of Americans 
continue to hold religious beliefs, value religious ideals, and engage in religious 
practices, however, the religiously unaffiliated population in the United States continues 
to rapidly increase.  Further, Cheyne (2010) found that the religiously unaffiliated 
population to be pervasive across American society particularly among young adults. 
Statistics showed that fewer young adults today resonate with a particular faith, 
and young adults are less likely to be affiliated with a church than their parents’ and 
grandparents’ were at a comparable point of time in their lives (Audette, 2016; Pond et 
al., 2010).  Adding significance to Audette and Weaver (2016) and Pond et al. (2010) 
work, Joanne C. Beckman (2000), Professor of American Religious History at Duke 
University said that sociologists have estimated that a full 42% of the young adult 
generation have permanently abandoned church, do not belong to any religious 
organization, and claim no denominational ties to organized religion.   
Differences between church leadership and congregants’ perspectives on religion, 
ethical, or political beliefs contributed to the departure of about 52% of people who 
departed the church because they disagreed with the church’s stance on certain political 
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or socials issues according to McConnell (2007).  One of those issues is the political and 
social acceptance of homosexuality among clergy (McConnell, 2007; Pew Research 
Center Religion & Public Life, 2010; Stackhouse, 2003).  More pointedly, Pew Forum 
and several other authors provided opinions to explain why membership and retention in 
Christian faith organizations is declining, of which, homosexually by ordained ministry 
leaders was specifically brought to the forefront (McConnell, 2007; Pew Research Center 
Religion & Public Life, 2010; Stackhouse, 2003).  The results of the Pew Forum study 
show that a cultural and social movement in that acceptance of homosexuality has 
occurred, and that this social issue has impacted the worldview of people, particularly 
young adults, which ultimately has had a negative impact on membership and retention in 
today’s churches (McConnell, 2007; Pew Research Center Religion & Public Life, 2010).  
The issue of homosexuality is more widely supported among people between the ages of 
18 to 29 than in other generational groups (Arnold, 2009; McConnell 2007; Pew 
Research Center Religion & Public Life, 2010).  Accordingly, nearly two times as many 
young adults indicated that homosexuality should be accepted by society as compared to 
other participant’s age 65 years and older by a margin of 63% versus 35% (Pew Research 
Center Religion & Public Life, 2010).  The study noted that young adults were also 
considerably more accepting of homosexuality than those between 30 to 49 years of age 
by 51%, and by the age group between 50 to 64 by 48% (Pew Research Center Religion 
& Public Life, 2010). 
In an article written by Rick Hampson (2009), the author chronicled how the head 
pastor of a local congregation stated that a consistent drop in church membership 
occurred in his church almost every year since the church was established in 1988 due to 
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homosexuality activities among the clergy (Arnold, 2009).  The head pastor declared that 
many people do not understand the concerns over the proper interpretation of scripture 
among conservative church members regarding homosexuality, and disclosed that for this 
reason membership had dropped 12.37% since its founding, with losses in each year 
except two (Arnold, 2009).  In a differing opinion, Steig (1997) commented that 
homosexual lifestyles are incompatible with Christian teachings and is opposed in the 
faith.  He maintained that that followers of the faith should embody unyielding principles 
that premarital, extramarital, and deviant sex, including homosexuality and lesbian 
relationships are unacceptable acts.   
Nevertheless, these findings suggested that a social shift toward the acceptance of 
homosexuality in Christian churches had occurred, and church leaders might consider 
evaluating how they will deal with societal issues regarding homosexuality in order to 
draw people back to the church (Pew Research Center Religion & Public Life, 2010).  
McConnell (2007) summarized the stance taken by young adults on political and social 
issues by saying, “clearly, the reasons people leave the church are a reflection of both 
their past experiences in church and the new opportunities that are available to them as 
young adults” (“Why do most young people leave?” section). 
Transitions in life and circumstances are named as a few of the reasons people 
chose to leave the church (McConnell, 2007; Waggoner, 2006).  Wagoner (2006) 
published a study involving 469 non-churchgoers that indicated that approximately 59% 
of former church members reported that they stopped attending church as a result of these 
changing life circumstances.  The most frequent reasons people explained that prevented 
them from attending, and remaining committed to church were: 
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 Busy work schedules (Cheyne, 2010; Merritt, 2016). 
 Lack of employment and financial resources (Waggoner, 2006).   
 College (Waggoner, 2006).   
 Moved or relocated too far away from the church (Waggoner, 2006).   
 Relationship circumstances (McConnell, 2007; Waggoner, 2006).   
Similarly, McConnell (2007) concluded in his research that how people use their 
time and the relationships they enter into can lead them away from church.  About 22% 
of people in the study said they became too busy, and 17% chose to spend more time with 
friends outside of church (McConnell, 2007).  Consequently, these statistics as well as 
literary sources demonstrate the need to examine this phenomenon so that the Christian 
church can implement practices to attract and retain people to reduce the decline in 
membership rates. 
Technology as it Affects Christian Church Attendance in the United States 
Value of Technology in the Church 
Online technologies are an accepted part of today’s culture so churches need to 
understand the impact technology has on society and also will have in the future (Arthur 
& Rensleigh, 2015).  Accordingly, church leadership need to have foresight and evaluate 
how they will best use technology in the church to connect with the public (Arthur & 
Rensleigh, 2015; Van den Heever, 2008).  Niemand and Rensleigh (2003) asserted that 
technology has a way of connecting people with common interests and ideas through the 
WWW instead of meeting in-person.  According to Arthur and Rensleigh (2015), Black 
(2011), and Riley (2009) online evangelism through technology is a way to communicate 
with people that do not regularly attend church services.  Online technologies can be a 
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key factor in the development of churches and their ability to attract and retain 
membership in the church as technology is an innovative method of communication with 
the Christian community, and in furthering the Christian agenda to reach the public 
(Arthur & Rensleigh, 2015; Van den Heever, 2008).  Dr. (Pastor) Rick Warren, founding 
pastor of Saddleback Church in Lake Forest, California stated at a church ministry 
conference “Every time there is an advance in technology, The Kingdom advances. … 
Technology has a huge impact on our mission … not the ‘what’ of our mission, but the 
‘how’. … Technology is the frontline of evangelism” (as cited in Arthur & Rensleigh, 
2015, p. 81). 
 As such, churches must rise to the challenge of using available technology 
sources such as online evangelism because evangelizing online is not just a short-lived 
movement of usage by people attempting to maintain their Christian faith, but an 
effective medium to learn the word of God to receive salvation (Arthur & Rensleigh, 
2015; Black, 2011; Riley, 2009; Van den Heever, 2008).   
Types of Technology Used in Churches 
 Churches can reach a vast number of people by taking advantage of a vibrant 
online information highway, and develop initiatives on various platforms such as Google, 
Facebook, YouTube, Twitter, Netflix, and LinkedIn to reach a robust public audience 
(Davis-Young, 2016; Fischer-Nielsen, 2009; Van den Heever, 2008).  Technology can 
provide access to a variety of information resources that people make use of on a daily 
basis such as email, blogs, forums, podcasts, polls, wikis and other online social networks 
offer substantial benefits to reaching the public (Arthur & Rensleigh, 2015; Van den 
Heever, 2008).   
40 
 
Advantages of Technology in Churches 
 Online technologies encourage the sharing of human knowledge and teaching of 
the biblical word (Arthur & Rensleigh, 2015).  Partnership for 21st Century Skills (2009) 
advanced Wilson’s (2000) position that religious organizations should seek to use 
technological advancements to help move churches into the 21st century.  As such, the 
internet should be used as a communication strategy to reach people seeking spiritual 
growth (Arthur & Rensleigh 2015; Fischer-Nielsen, 2009; Riley, 2009).  Global Media 
Outreach (2014) reported that over half of those surveyed in their study that made a 
decision to seek religion over the internet have subsequently shared their faith with others 
online.  As such, online evangelism is just the beginning, and as much as 34% of the 
public is reading their bibles online daily (Black, 2011; Global Media Outreach, 2014).  
Consistent with this claim, one-in-five Americans share their faith online each week (Pew 
Research Center Religion & Public Life, 2010).  These findings are remarkable because 
they suggest that online evangelism is not just a short-lived trend as people use social 
media as an attempt to maintain their Christian faith, and quite possibly reconnect with 
others (Pew Research Center Religion & Public Life, 2010).  Arthur and Rensleigh 
(2015) made note of Larson’s (2000) opinion that churches are failing to utilize the 
WWW and Internet capabilities to its full potential.  Hence, online technology is a means 
to potentially create an environment where the faith community can gain access to 
resources that include pastor’s commentary, church activities, and daily devotionals 
which can be utilized to incite current and potential members to become engaged in the 
church (Arthur & Rensleigh, 2015).  Consequently, WWW and Internet applications can 
provide robust communication opportunities for the church to communicate at the same 
41 
 
level as private and public institutions (Van den Heever, 2008).  In that sense, technology 
represents a way for Churches to get the public’s attention, especially young adults (Van 
den Heever, 2008).  In light of this information, it is futile for churches not to use online 
technologies since young adults find technology to be a necessity to communicate 
(Arthur & Rensleigh, 2015). 
Disadvantages of Technology in Churches 
 Even though the WWW and Internet can be an effective medium to attract and 
retain church membership, Fischer-Nielsen (2009) acknowledged the difficulty churches 
experience in getting individuals to become part of their organization.  Readings (2014) 
wrote that because social media is another form of technology, it can be harmful to 
churches if not used right.  In the case of social media  and how it relates to technology, 
Readings alluded that technology allows people to instantly post their personal thoughts 
to their social media accounts, in which mistakes are can be widely publicized when they 
are made- thus leading to false doctrine.  Lee (2006) suggested that as another problem 
confronting churches as they engage in the process of adopting communication 
technologies to their organizational settings is determining what influences these 
technologies may have on creating and cultivating a sense of community inside of the 
church.  Putnam (2000) added to this line of reasoning by claiming that there has been a 
reduction in the number of people who meet face-to-face to share community in church 
settings. 
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Pastoral Leadership in U.S. Christian Churches 
Ineffective Pastoral Leadership 
The conduct of some pastors and church leaders is believed to have altered 
people’s interest to continue to regularly attend church services (Churchleaders, 2016; 
McConnell, 2007; Waggoner, 2006).  Rainer (2012) wrote that the effect of pastors and 
church leaders wayward behaviors when cast upon their congregations is damaging, and 
exposed that 15% of those that he surveyed indicated that they felt displeasure with the 
church due to a moral or ethical failure of the church leadership.   
While Waggoner (2006) revealed in his study that disenchantment with the pastor 
and/or congregational leadership among parishioners may be contributing to their 
unwillingness and changing desire to attend church services.  According to the study, 
some parishioners were wary of their pastors and/or leader’s honesty, integrity, and 
motives behind building church membership (Waggoner, 2006).  The motives of church 
leadership alone accounted for 37% of surveyed participant’s justification for leaving 
church (Waggoner, 2006).  Of the population that participated in the study, 
approximately 17% stated that church leaders seemed hypocritical, 17% in terms of being 
judgmental of others, 7% mentioned that this accounted for their lack of interest, and 
12% alleged that their church is unable to provide assistance to its member’s and to the 
community because it was governed by leadership that discouraged involvement 
(Waggoner, 2006).   
Goodall (2008) wrote in his Christianity Today editorial that a survey of Christian 
ministers revealed that there is a problem in Christian ministry.  Moreover, the response 
rate to his survey revealed that 12% of pastors admitted to extramarital intercourse, and 
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nearly 23% acknowledged some form of sexually inappropriate behavior while 
performing church ministry (Goodall, 2008).  Reflecting on why some pastors behave 
immorally, Pastor Fred Craddock (2007), in a commentary concerning the well-known 
Evangelical Pastor Ted Haggard’s fall from grace, said that it (meaning sexual 
improprieties and misapplication of money among other immoral acts) - stems from the 
fact that many pastors never learned how to deal with positive applause from people.  
Furthermore, Goodall rationalized that practicing and teaching Christianity in the absence 
of applying ethical behavior is a travesty to leading a church in which irreparable damage 
comes to a minister’s life, his family, and the congregation whenever sexual impropriety 
is committed.  As such, a church cannot flourish and grow in numbers without having 
supreme trust in its pastor as a leader (Dobbs, 2016).   
Effective Pastoral Leadership 
Pastors are commissioned by God to serve people beyond numbers, finances, or 
entertainment; instead church leaders should focus on the spiritual well-being of the 
congregants and reaching out to the unsaved (Luong & Wescott, 2015).  Pastors and 
church leaders teach their churches to influence society (Jackson, 2009).  By their 
commission, pastors are set apart mainly to teach the word of God and religious practices, 
but overall they are appointed to provide leadership within the community (Luong & 
Wescott, 2015).  Luong and Wescott (2015) proclaimed that in order for a pastor to lead 
effectively, his character must reflect that he is knowledgeable of the scriptures and the 
confessions of the church.  Pastors must not only be strong spiritual leaders but also be 
strategic thinkers knowing how to direct their congregation, missionary activities, and 
other programs.  In addition, a pastor must also know how to build coalitions, inspire 
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people, and train people to work together in unison towards a shared purpose.  Most 
importantly, the pastor must be an effective orator in preaching, teaching, and 
evangelizing (Luong & Wescott, 2015).  In a study written by Mehta and Mehta (1995) 
the researchers found that a positive relationship existed between pulpit ministry and 
membership retention.  The attributes of pulpit ministry were: (a) the relevance of 
messages, (b) pastor’s speech, and (c) the quality of the message being delivered (Mehta 
& Mehta, 1995).  Mehta and Mehta explained that the message, pastor’s speech, and the 
quality of the message being delivered bear significant importance to retaining church 
membership, and noted that the three attributes can be major areas for church 
administrators to target for improving church membership and retention.  Consequently, 
preaching, teaching, and delivering Sunday sermons is the job of pastors and ministers, 
and the idealized influence of a pastor, minister, or a church leader is vital in holding the 
attention of people while in church, attract visitors who choose to attend church services, 
and to bring transformational change to faith organizations.  The charisma of church 
leadership is important to attracting and retaining members in Christian churches (Mehta 
& Mehta, 1995).  Church leaders must use their own special abilities and style received 
through their individual callings to do ministerial work that only few people possess to 
give them the capacity to do extraordinary things (House, 1976). 
Charismatic Leadership 
In a faith based setting, the charisma of pastors, ministers, and other clergy are at 
the heart of creating change.  According to Mehta and Mehta (1995) the charisma of 
church leadership is important to attracting and retaining membership.  The charisma or 
idealized influence is one of four major components of charismatic leadership, the 
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charisma or idealized influence of church leaders is being focused upon in this study.  
Charisma and idealized influence as it relates to charismatic leadership will be used 
interchangeably in this research.  The theory on charismatic leadership identifies 
charismatic leaders as competent people who adopt their causes, and these leaders 
communicate philosophical goals that have moral overtones which insights interest 
(House, 1976).  They communicate high, while simultaneously exhibiting confidence in 
their ability to meet their own expectations (Bass & Riggio, 2006; House, 1976).  Further, 
they affect results in a deepened sense of trust in the leader’s philosophy, unwavering 
commitment, greater loyalty, an emotional connection, and improved commitment from 
people toward achieving organizational goals (House, 1976).  Accordingly, charismatic 
leader’s display personality traits and a range of behaviors such as being strong role 
models for the beliefs and values that they want their people to adopt to effectuate change 
(House, 1976).  The theory of charismatic leadership identifies charismatic leaders as 
competent people who adopt their causes, and communicate their philosophical goals that 
have high moral overtones which excites the interest of others (House, 1976).  
Charismatic leaders communicate remarkable expectations (Bass & Riggio, 2006; House, 
1976), while simultaneously exhibiting confidence in their ability to meet their own 
expectations (House, 1976).  Further, they affect results in a deepened sense of trust in 
the leader’s philosophy, unwavering commitment, greater loyalty, an emotional 
connection, and improved commitment from people toward achieving organizational 
goals (House, 1976).   
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However, in order for charismatic leaders to create change, the leader must be 
viewed as a strong role model by the people they are leading; this includes church 
leadership (Northouse, 2010).  People, who possess charismatic leadership personality 
traits are said to be dominant, display a strong desire to influence others, self-assurance in 
themselves, and more importantly- they have a strong sense of one’s own moral compass 
(House, 1976).  The model of charismatic leadership consists of three fundamental 
classifications that when combined influence change (Northouse, 2010).  These 
classifications are: personality characteristics, behaviors, and effects on followers 
(Northouse, 2010) (see Figure 1). 
Figure 1. Personality characteristics behaviors, and effect on followers of charismatic 
leadership. Adapted from “Leadership Theory and Practice” by P. G. Northouse, 2010 
(5th ed.). Copyright by Thousand Oaks, CA: Sage Publications Inc. 
 
 Charismatic leaders show a distinct collection of behaviors and activities when 
functioning in their leadership roles (Conger, 1989).  Accordingly, charismatic leaders 
display personality traits and a range of behaviors such as being strong role models for 
the beliefs and values that they want their people to adopt to effectuate change (House, 
1976).  The theory on charismatic leadership identifies charismatic leaders as competent 
people who adopt their causes, and these leaders communicate philosophical goals that 
have moral overtones which insights interest (House, 1976).  They communicate high 
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expectations (House, 1976; Bass & Riggio, 2006), while simultaneously exhibiting 
confidence in their ability to meet their own expectations (House, 1976).  Further, they 
affect results in a deepened sense of trust in the leader’s philosophy, unwavering 
commitment, greater loyalty, an emotional connection, and improved commitment from 
people toward achieving organizational goals (House, 1976).  Consistent with charismatic 
leadership behavior traits described by House (1976), transformational leaders set out to 
empower and nurture people to change (Northouse, 2010).  Further, these leaders work to 
raise the consciousness of individuals and get them to transcend their own self-interests 
for the sake of others interests (Northouse, 2010).   
Again, charismatic leaders must be viewed as compelling leaders to create 
change; the leader must be viewed as a persuasive, captivating and fascinating role model 
by the people they are leading such as congregants in a church (Northouse, 2010).  In a 
study to determine what distinguishes charismatic leaders from others, Jung and Sosic 
(2006) found that charismatic leaders were contently self-monitoring, engaged in 
impression management, motivated to attain social power, and motivated to attain self-
actualization.  They provide a vision and sense of mission to their followers, are highly 
respected, and followers usually place a great deal of trust in their guidance (Northouse, 
2010).  In essence, charismatic leadership describes people who are special and have the 
capacity to convince others to want to follow the vision they put forth (Northouse, 2010). 
Transformational Leadership 
Consistent with charismatic leadership behavior traits described by House (1976), 
transformational leaders set out to empower and nurture people to change (Northouse, 
2010).  Further, transformational leaders work to raise the consciousness of individuals 
48 
 
and get them to transcend their own self-interests for the sake of others interests 
(Northouse, 2010).  The concept of transformational leadership creates a culture in which 
people feel free to try new things (Northouse, 2010).  The transformation comes from 
people feeling good about themselves and that their contributions are important to the 
greater common good of the masses, so it is imperative that people know that they 
contribute to the greater purposes of the organization to create effectuate (Northouse, 
2010).  Through this process, church leaders as transformational leaders must work with 
people to build trust and foster collaboration with others (Northouse, 2010). 
Transformational leaders find ways to create a seismic shift from the downward 
spiral in church attrition congregations throughout the world.  Transformation involves 
changing the past of an individual, a group of people, or an organization to better state 
(Johnson, 2009).  It is a process whereby a person or an organization engages with others 
to create a connection that raises the level of motivation and morality in both the leader 
and the follower (Northouse, 2010).  In doing so, leaders and followers of those leaders 
work together to raise the level of motivation and morality of people, or an organization, 
with hopes of accomplishing more than what could be achieved in a traditional 
leader/follow scenario (Johnson, 2009; Northouse, 2010).  Transformational leadership is 
an approach that creates a climate where people turn challenging opportunities into 
remarkable successes (Kouzes & Posner, 2002).  The previously mentioned strategies tell 
us that leaders should do several things: 
 Engage people in proactive outreach ministry (Hunter, 2003).  
 Work toward building meaningful relationships (Kinneman & Lyons, 2007).  
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 Develop effective programs that entertain and excite people is ways that 
appeal their culture is a strategy to bring people back to church (Campolo & 
Campolo, 1995).  
 Technology is a strategy to attract and retain people in church (Black, 2011; 
Riley, 2009; Fischer-Nielsen, 2009). 
 The element of prayer and living in the grace of God is the foundation for 
church growth (Callahan, 2010; Davis, 2007).   
These strategies involve developing the transformational leadership skills in the 
individuals who will provide the leadership to effectuate church programs that are 
intended to attract and retain members.  Transformational leadership has a lot in common 
with charismatic leadership, but charisma is only part of transformational leadership 
(Bass & Riggio, 2006).  It is said that charismatic leadership is a product of 
transformational leadership, and is often described in ways that make it similar to 
transformational leadership (Northouse, 2010).  The transformation comes from people 
feeling good about themselves and that their contributions are important to the greater 
common good of the masses, so it is imperative that people know that they contribute to 
the greater purposes of the organization to create change (Northouse, 2010).  Through 
this process, church leader’s as transformational leaders must work with people to build 
trust and foster collaboration with others (Northouse, 2010).   
To elaborate on the definition of transformational change and its relation to 
idealized influence of charismatic church leaders, Bass and Riggio (2006), House (1976), 
Howell and Avolio (1993), Northouse (2010), and Kouzes and Posner (2002) 
acknowledged the following components of charismatic leadership: (a) charisma, (b) 
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vision, (c) innovation, (d) communication, (e) self-accountability, and (f) team building 
as influences to change.  Idealized influence along with inspirational motivation, 
intellectual stimulation and individualized consideration are necessary to affect change 
(Northouse, 2010).  Idealized influence is described as the charisma within a person that 
embodies effective leadership (Northouse, 2010).  There is an inherent expectation that 
leaders display high moral conduct, ethical character, and aspire to be exemplary roles 
model for subordinates to emulate for change to occur (Northouse, 2010; Bass & Riggio, 
2006; Jung & Sosic, 2006).  Another facet of charisma, is that leaders who set positive 
examples are trusted and respected by their subordinates, and their subordinates want to 
emulate their behavior (Bass & Riggio, 2006).  When leaders openly convey their 
expectations, the motivation level of followers is heightened, followers are more 
engaged, and have aspirations to share in the vision of the organization (Northouse, 
2010).  In essence, the leader plays a supportive role in intellectual stimulation 
(Northouse, 2010).  Idealized influence is the action of the leader to act as a strong role 
model for followers where followers identify with the leader and they seek to emulate the 
leader (Northhouse, 2010).  This is the point when the idealized influence of 
transformational leaders changes the leader to a role model for their followers to admire, 
respect, and trusts the direction they are being lead into (Bass & Riggio, 2006).  People 
identify with the leader and want to emulate them as they can be trusted and counted on 
to do the right things, demonstrating high standard of ethical and moral conduct (Bass & 
Riggio, 2006).  The attributes presented by Bass and Riggio, Howell and Avolio, Jung 
and Sosic (2006); House, Kouzes and Posner, and Northouse are vital to any pastor, 
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minister, or church leader in a spiritual setting to be able to lead a congregation to 
change.   
Christian Church Outreach in the United States 
Why Outreach is Important to Church 
We read in Matthew 28:19-20 that before Jesus Christ’s ascension He 
commanded Christians to preach the gospel to all nations (Life Application Study Bible, 
2007).  In fulfillment of this charge, many Christians engage in outreach activities 
evolving from Jesus’s instructions given in the book of Matthew to tell people about 
salvation (Life Application Study Bible, 2007; McBride & Giem, 2006).  McGavran 
(1990) advocated that evangelism (outreach) is an essential and irreplaceable part of 
Christian faith organizations.  He further advised that the practice of evangelism as a part 
of church ministry cannot be ignored as a way to reach the public (McGavran, 1990).  
Evangelism is a process according to Carver (2015) in which Fasipe (2010) defined the 
process as primarily being a mission used to share the gospel of Jesus Christ to non-
churchgoers including people who have never heard about Jesus.  Additionally, he 
inferred that evangelism included any attempts to tell people about Christ and challenges 
them in such a manner to make a choice to confess Jesus Christ as their Lord and Savior 
(Fasipe, 2010).  As such, Carver (2015) posited that we must consider ourselves to be 
conduits of outreach in our communities.  As conduits of the church or congregation for 
that matter must love its community and be willing to make sacrifices for the sake of 
reaching out to people to join a church organization (Harney, 2011).  
 It is hard to find congregations that actually engage in proactive outreach 
ministry.  Hunter (2003) suggested that engaging people in proactive outreach ministry 
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may attract and retain church membership, while Kinneman and Lyons (2007) provided 
that working to build meaningful and personal relationships is a strategic method that 
church leaders can institute to attract people.  Watson and Stepteau-Watson (2015) 
emphasized that outreach ministries should be created to reflect, improve, and enhance 
the quality of life in the communities to attract and retain church members.  For this 
reason, a good definition for outreach ministry is actions that involve taking the gospel 
out to everyone in our communities (Ford, 2012). 
 The development of effective outreach ministry programs and services that 
entertain and excite people in appealing ways can draw people back to church (Campolo 
& Campolo, 1995).  Accordingly, Ghorpade, Lackritz, and Moore (2012) seemed to 
believe that outreach programs play a role in church growth and satisfaction and 
professed that the ability to provide ministry programs and services is essential to 
congregation member relationship, growth, and retention.  Further, the value placed on 
them by congregational members play a part in their commitment level to attracting 
people (Ghorpade et al., 2012).  Specific to the ideas of ministry services and programs is 
that the focus should primarily be on the needs of the community (outreach), and less on 
the needs of their congregation’s own members (Garland, Wolfer, & Myers, 2008). 
Outreach is universal among churches, but somehow many churches are not 
experiencing a robust harvest as most churches have hit a growth plateau or are 
experiencing decline in members (Harney, 2011).  Miller (1987) asserted that it seems as 
though most of the non-churchgoers at some point in time attended church but decided to 
break away.  This tells us that churches are not doing a good job.  Instead they are settling 
for the status quo and not properly utilizing outreach in attempting to reach new church 
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members (Miller, 1987).  In other words, if the church does not provide customized 
outreach and care, people will continue to break away from the church (Miller, 1987).  
Methods of Church Outreach 
Outreach can be an effective tool to build membership and attract new church 
members if faith organizations institute creative strategies (Campbell, 2013; Harney, 
2011; Hunter, 2003; Kinneman & Lyons, 2007).  Thus, church leaders must learn to 
move forward with minds open to try new things (Harney, 2011).  Harney (2011) stated 
that society is consistently evolving; therefore, churches must adapt to change in order to 
stay relevant, grow, and survive.  Failure to implement innovative outreach methods that 
reflect changes with the culture and surrounding environment can result in the church 
becoming increasingly less attended by people according to Harney (2011).  The way to 
avoid becoming irrelevant is to make innovative outreach part of the church culture 
(Campbell, 2013; Harney, 2011; Hunter, 2003; Kinneman & Lyons, 2007).  
Church outreach ministries involves purposefully creating ideas and positive ways 
to reach out to the community, such as community outreach services that include health-
care assistance and wellness projects (Ford, 2012; Osinski, 2005; Watson & Stepteau-
Watson, 2015).  Health-care assistance and wellness programs are relatively new 
outreach ideas that surfaced in the last decade (Watson & Stepteau-Watson, 2015).  In 
response to the increasing concerns of widespread obesity, diabetes, hypertension, and 
cancer, the outreach ministerial activities promoting wellness programs and healthcare 
assistance are appropriate for this epoch (Watson & Stepteau-Watson, 2015).  
Additionally, some churches have started to offer outreach ministerial services that help 
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to meet the housing needs of those that are displaced by providing extended-stay motels, 
low-income housing and apartments (Osinski, 2005). 
Churches that have active ministry programs that are connected to those in their 
communities address the social and economic needs of the public, and strengthen the 
fabric of their neighborhoods (Garland et al., 2008).  Ghorpade et al. (2012) advocated 
that effective ministry programs and services could be attached to programs that provide 
services to: 
 Visiting shut-ins and caring for the sick;  
 Conducting funerals for both congressional members, and non-members;  
 Support groups that address the various needs of single people, married 
couples, people going through dissolution;  
 Wellness and health, bereavement;  
 Involvement in political activism and social justice;  
 Prayer groups;  
 Membership recruitment and activities;  
 Choir and music ministry programs;  
 Children, teen, and young adult religious education programs;  
 Fellowships with other congregations, clubs, and other social activities by 
church leaders and their members.  
Similarly, Senter (2009) and Kinneman and Lyons (2007) called ministry 
education both the major component of Christian education programs and a new 
approach in ministry programs and services.  Kinneman and Lyons suggested that 
education that teaches potential congregants how to make positive contributions to 
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society should be sought as well as strategy to incite people to come to church.  In 
support of these assertions, Grossman (2016) presented a Life Way Research survey 
conducted by McConnell (2007), Executive Director of Life Way, who released data 
documenting other activities that could be used to inspire people to visit church.  Events 
such as concerts (51%), sports or exercise programs (46%), or neighborhood gatherings 
(45%) garnered the most interest in drawing people back to the church. 
It can take an infinite number of new ideas just to find one idea that works for the 
church to become more successful in the areas of outreach, the willingness to accept 
being vulnerable is hard to do because many people like traditions with doctrine (Carver, 
2015; Harney, 2011).  Church leaders should be willing to develop and implement 
creative outreach solutions such as evangelism through the arts as a creative strategy to 
attract new members (Campbell, 2013; Fasipe, 2010; Harney, 2011; Hunter, 2003).  
 Various methods have been used by Christians to evangelize to non-church goers, 
out of which music is one method noted by Fasipe (2010) and Schaller (1987) to disciple 
to people.  In fact, music is declared to be a blueprint for numerical growth (Schaller, 
1987).  While Fasipe (2010) made a reference that musicians can use music to attract 
people to church who are interested in music and musical instruments.  Fasipe stated that 
the act of music making in the context of missionary work and evangelism introduces the 
word of God to non-church goers and can stimulate church growth.  Further, Christians 
are not only speaking the word of God to the disinterested, but they are also to presenting 
the word of God in song (Fasipe, 2010).  Music combined with outreach methods can 
have a profound effect on people receiving the message of God’s words through music 
(Fasipe, 2010).  As a result, music has immense appeal on people.  Music can be used in 
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missions and evangelism to attract people (Fasipe, 2010).  Fasipe noted that people 
respond emotionally to music as such church leaders can use the power of music in 
evangelism to foster an atmosphere in which people respond out of enthusiasm.  
Intrinsically, music becomes a way to reach people outside of the church as God’s words 
are delivered through musical expressions (Fasipe, 2010).  In addition to outreach 
through arts such as music, Kinneman and Lyons (2007) and Schaller (1987) urged 
churches to advance art, painting, dance, sculpture, and theater as a strategy to engage 
people outside of church as well as other forms of art that give expressions to the human 
conditions should be utilized (Kinneman& Lyons, 2007; Schaller, 1987). 
Benefits of Outreach 
Church leaders are inspired to enthusiastically take the initiative to contact people 
where they are – meaning churches should develop and implement outreach services as a 
membership strategy (Hunter, 2003; Osinski, 2005) as the need for Christians to connect 
with people in their own neighborhoods is paramount (Johnson et al., 2008; Osinski, 
2005). 
Carver (2015), Callahan (2010), Cheyne (2010) and Egli (2005) proclaimed that 
outreach is a good strategy to improve church attendance for several reasons such as 
people are inclined to come to church when faced with a crisis, personal trauma, or 
distressing life changing events that causes concern.  Hudson, Purnell, Duncan, & Baker 
(2015) provided that religion and participating in religious practices can protect against 
depression.  Secondly, Carver (2015) and Miller (1987) noted that some non-church 
goers consider being involved in good relationships as being more important than their 
jobs or money.  The author’s had the same opinion that the church’s display of being a 
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community overflowing with love enabled non-church goers to believe that the good 
relationships that they are seeking can be found within the confines of the church (Miller, 
1987).  As such, good relationships which are formed in a church setting can be a key 
element in keeping new church members in the church is dependent upon whether or not 
the new church member has a friend at the church (Miller, 1987).  Third, Miller (1987) 
added that most non-church goers come to church through the advice of friends and 
acquaintances.  Grossman (2016) expanded on Miller’s (1987) assertion though his Life 
Way Research study that looked at what might draw people to church, and wrote that 
51% said a personal invitation from a close acquaintance, or family member could draw 
them to church.  Consequently, there is power in extending an invitation (Osinski, 2005; 
Rainer, 2011).  This is supported by studies by Grossman (2016) and Rainer (2011) that 
reported 41% of former church members would return back to church, if they were 
simply invited by someone such as a friend or acquaintance to come to church. 
Barriers Concerning Outreach 
Currently, church leaders are responding only to people who take the initiative to 
visit the church (Hunter, 2003).  This approach does not work well because people, even 
those interested in fellowship, will not initiate contact with a church (Hunter, 2003).  
Church leader’s stagnation to initiating outreach to those in their neighborhood can be 
caused by the communication barriers that can be challenging to most Christians.  More 
to the point is that socially, Christians face major communication barriers when trying to 
communicate in biblical and theological terms the importance of discipleship to those 
who do not consistently attend church (Johnson et al., 2008).  Johnson et al. (2008) 
58 
 
envisioned that Christians will draw people into the church in ways that are imaginative 
and artistic but do not compromise biblical doctrine. 
In general, the majority of outreach methods that are practiced to invite people to 
church are impersonal, outdated, and for many years have become generally ineffective 
(Carver, 2015).  Harney (2011) declared that most churches are reluctant to change the 
manner in which they employ outreach and are not open to change (Harney, 2011).  
McBride and Giem (2006) concluded that if outdated outreach (evangelistic) practices 
used by church leaders are not modified to respect a person’s individuality and allow 
people the free reign to make their own personal choices, then outreach ministry will 
continue to be difficult for church leaders. 
Finally, in order to effectively achieve the outreach purposes, the manner in which 
Christians approach people is crucial to attracting new members (Hong, 2007).  Many 
non-church goers feel antagonized and harbor hostility towards the “forceful” way church 
people approach them when they are attempting to outreach through evangelizing 
(McBride & Giem, 2006).  As a result, many churches in American are not drawing 
people to church, and are not growing people in the Christian faith (Harney, 2011). 
 Christian Church Membership Retention in the United States 
Historian’s Finke and Stark (1999) collected evidence on church membership and 
attendance during the period 1776 through 2000, and provided statistical data on what 
they termed as “religious adherence.”  A summarization of their research is noted in the 
book The Churching of America (see Figure 2) 
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Figure 2. Rates of Religious Adherence, 1776-2000. Adapted from “The Churching of 
America” by R. Fink and R. Stark, 1999, (website). Retrieved from 
https://madeinamericathebook.wordpress.com/2010/03/26/a-christian-america-what-
history-shows/ 
 
The consensus among the two historians of religion is that an upward trend 
toward religious involvement would continue into the 20th century.  This apparent 
stability, however, was masked by an unpredicted downward trend according to facts 
provided in the study conducted by the Pew Research Center Religion & Public Life 
(2011).   
In their comprehensive study, the Pew Research Center Religion & Public Life 
(2011) revealed that the number of Americans claiming Christianity had dropped from 
96% in 1910 to 79.5% in 2010.  The results of the study revealed a total Christian 
population of 246,780,000 million Christian people living in the United States as of 2010 
(Pew Research Center Religion & Public Life, 2010).  Accordingly, Christians are listed 
as the world’s largest religious group, followed by Muslims, the second-largest group 
(Pew Research Center Religion & Public Life, 2010).   
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Result from a Gallup Poll of over 174,000 participants centering on Religious 
Identification in the United States, showed a 5.1% decline between 2008 through 2015 
(Newport, 2012).  Newport (2012) reported that the poll results showed that about 5% of 
Americans identify with a non-Christian religion, while 20% have no formal religious 
identification, which is up five percentage points since 2008. 
These results are based on interviews conducted each year since 2008 as part of 
Gallup Daily tracking (Newport, 2012).  Data were collected by telephone interviews 
made from 2008-2015 on the Gallup U.S. Daily survey, on a random sampling of adults, 
aged 18 and older in the United States.  The sample size of those interviewed was over 
350,000 for the years 2008 through 2012, and over 170,000 for the years 2013 through 
2015 (Newport, 2012).  The 2015 sampling size consisted of interviews conducted 
through December 20, 2015 (Newport, 2012) (see Table 4).  Newport (2012) maintained 
that the trends in the data show that the percentage of Americans identifying with 
Christianity has deteriorated, and the percentage with no formal religious identification 
has increased.  The plummeting numbers in the U.S. population identifying as Christian 
over the past eight years is a trend that has been evident for decades (Newport, 2012).  
Gallup surveys conducted in the 1950s, showed that over 90% of the adult population 
claimed to be Christians, with only a minute percentage claiming that they held no 
religious identification or identified with a religion other than Christian (Newport, 2012). 
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Table 4 
Religious Identification in the U.S., 2008-2015 
Note. Adapted from “Percentage of Christians in U.S. Drifting Down, but Still High, by 
F. Newport, 2015, (website). Retrieved from 
http://www.gallup.com/poll/187955/percentage-christians-drifting-down-high.aspx. 
aThrough December 20, 2015. 
 
The number of people who stated that they are Christians is highest among the 
older generation of Americans and progressively decreased in younger generational 
groups.  The trend reflected the high number of "nones" -- those without a formal 
religious identity -- in the younger generations between ages 18 to 39 (Newport, 2012) 
(see Table 5). 
Newport (2012) wrote that in the future shifts are expected to occur within the 
religious identification of younger aged groups because historically Americans become 
more aware of and identify with a religion as they mature during their 30s and 40s, get 
married, and start a family.  However, if this pattern does not occur in the same way it 
has in the past the percentage of Christians nationwide will likely continue to decline 
according to Newport (2012). 
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Table 5 
Religious Identification in the U.S. by Age, 2015 
Note. Adapted from “Percentage of Christians in U.S. Drifting Down, but Still High,” by 
F. Newport, 2015, (website). Retrieved from http://www.gallup.com/poll/187955/ 
percentage-christians-drifting-down-high.aspx 
aThrough December 20, 2015 
 
In another estimate, Eskridge (2012) suggested that a general estimate of the 
nation’s evangelicals could safely be said to range somewhere between 30 to 35% of the 
population, or about 90-100 million Americans.  While these percentages reflect the 
estimated number of Americans who identify themselves as Christians, they do not 
reflect the number of Christian that regularly attend church worship services in the 
United States because it is difficult to determine a precise estimate (Eskridge, 2012). 
Research Gap 
An extensive investigation of literature and further research using the Leatherby 
Library ProQuest Dissertations and Thesis Global database was conducted.  An advanced 
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search using “church membership” as the subject of the search in the document title in 
the first “Select a Field” area, and “church growth” as the co-subject of the search in the 
document title in the second “Select a Field” area, or “church attendance” as another co-
subject of the search in the document title in the third search box in the “Select a Field” 
area menu was conducted.  The search results produced 15 dissertations and theses.  An 
extensive look at each of the studies revealed that not a lot of research has been done on 
this topic.  The search criteria did not include a date range, however, the dissertations and 
theses found in the Leatherby Library ProQuest Dissertations and Theses Global database 
ranged in date from 1979 to 2016.  Alarmingly, only 15 studies were found spread across 
a 37-year period illustrating that there has been little research conducted on the topic of 
understanding factors associated with attracting and retaining church membership and 
revealed that there is an enormous need for further research.  
Of the 15 studies, eight bear at least one factor, or some form of resemblances to 
this study.  However, the factor or resemblance that was studied were all examined by the 
respected author’s under a different context making this study different from those 
studies.  Consequently, technology, outreach, pastoral leadership, access to the package 
of ministry programs and services provided by the congregations to their members, and 
evangelism efficiency of the congregation as an organization have emerged as being 
potentially helpful factors to consider that may curb attrition in church’s as they have not 
been largely studied and may be suitable starting points to a solution to bring people back 
to church (Black, 2011; Callalhan, 2010; Davis, 2007; Fischer-Nielsen, 2009; Hunter, 
2003; Kinneman & Lyons, 2007; Luftman & Bullen, 2004; Riley, 2009; Schaller, 1987). 
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Summary  
The literature review points to the importance of finding a strategy to curb losses 
in membership and retention among church goers in faith organizations to attract and 
retain Christian followers.  It highlighted possible factors associated with attracting and 
retaining church membership in Christian Church’s which include:(a) declining Christian 
church attendance in the United States, (b) declining public interest to attend a church, (c) 
changing public values and social issues, (d) effects of technology on Christian church 
attendance, (e) pastoral leadership, and (f) Christian church outreach in the United States. 
Unquestionably, Christian church attendance in the United States is on a decline 
according to conclusive findings in four major studies (Pew Research Center Religion & 
Public Life, 2010, 2015; Rainer, 2012; Waggoner, 2006).  As a result, church leaders are 
inspired to enthusiastically take the initiative to contact people where they are – meaning 
churches should develop and implement outreach services as a membership strategy 
(Hunter, 2003).  It is hard to find congregations that actually engage in proactive outreach 
ministry, which may be a contributing factor to the inability to attract people (Hunter, 
2003). 
Churches must consider initiating contact with the public to arouse public interest 
to attend a church (Hunter, 2003).  Rainer (2011) proclaimed that there is power in 
extending an invitation.  This is supported by research conducted by Grossman (2014) 
who reported that 41% of former church said that they would return back to church, if 
they were simply invited by someone such as a friend or acquaintance to come to church. 
For a church to grow, it has to be entertaining and exciting in ways that appeal to a 
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generation of people that were reared on the high-energy qualities of television 
(Campolo, 1995).   
Information technology should be fully integrated in faith organizations as a 
strategic approach to effectuate change in Christian church attendance, facilitate church 
programs, and stream media events for public viewing (Black, 2011; Fischer-Nielsen, 
2009; Riley, 2009).  Accordingly, online evangelism is a way to communicate with 
people (Black, 2011; Global Media Outreach, 2014; Riley, 2009).  It is not a coincidence 
that advocates have strongly urged that the Internet should be utilized as a strategy to 
communicate with people (Fischer-Nielsen, 2009; Riley, 2009).  Since churches are 
having difficulties in reaching people, and people are often not interested in visiting 
Christian websites, churches should explore meeting people by going to their locations on 
the internet (Nielsen, 2009).  Churches should refrain from isolating themselves on their 
own websites; but instead, take part in the fluent online exchange of information and 
develop initiatives on various platforms such as Facebook and YouTube as a way to 
reach the public (Fischer-Nielsen, 2009).  Information technology is a strategy to retain 
and increase church members can be invaluable (Luftman & Bullen, 2004).   
Huber (1998) said that the single greatest component to the relative health of a 
church is its Pastoral Leadership.  He said that this fact is identified in scriptures, with an 
emphasis placed upon the high qualifications of and care in choosing a church’s pastoral 
leaders (Huber, 1998).  Accordingly, Huber (1998) stated that any process of 
revitalization for the church has to address the health, needs, and performance of its 
leadership in U.S. Christian Churches, and Christian Church Outreach in the United 
States. 
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As a result of changing public values and social issues, the old formulas for 
getting people into the churches are not working anymore (Campolo & Campolo, 1995).  
We need to understand why people are leaving the churches, and identify ways to bring 
them back to Christianity.  It is important to understand more about those factors that 
support church growth if churches are to successfully embrace and support the 
community, families and individuals in their efforts to preach and teach the Gospel of 
Jesus Christ and to bring people back to the Christian church. 
A Synthesis Matrix (see Appendix A) provides a correlation between major 
elements, variables, and subsections used in the study.  The matrix allowed the researcher 
to draw comparisons and conclusions from the materials reviewed that may or may not 
support membership retention in Christian churches.  The data presented in the synthesis 
matrix includes a description of the comparative data collected from findings in the 
reading materials.  Once collected the comparative data were summarized in this review 
of literature as an explanation of major elements, variables, and subsections of research 
presented in the review of the literature.  The key findings within the conceptual 
framework of the review of literature include the following: 
 Studies conducted by researchers concerning with the attrition in Christian 
churches. 
 Doctrines associated with the Christian faith used in this phenomenological 
study. 
 Key definitions used in the study. 
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Each of these key areas were researched and considered to have contributed to 
support the fact that declining membership retention in Christian churches, specifically, 
in the millennial generation is having an adverse effect on the community. 
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CHAPTER III: METHODOLOGY 
Overview 
Methodology is how one conceptualizes the entire research process (Creswell, 
2007).  This chapter introduces and describes the methodology that was used to address 
the research questions outlined in Chapter I.  The purpose statement and research 
questions are restated as part of Chapter III, and a description of the research design 
follows.  Additionally, this chapter consists of a description of the population as well as 
an explanation of the sample selection process.  A detailed discussion pertaining to 
instrumentation follows that touches on reliability, validity, and the relevance of the field 
test that was performed as a precursor to the actual study.  Following the discussion on 
instrumentation, this chapter explains the data collection process as well as the process by 
which the data were scored and analyzed.  The chapter concludes with a discussion of the 
study’s limitations and an overall summary. 
Purpose Statement 
The purpose of this phenomenological study was to explore the lived experiences 
of licensed and/or ordained pastors, ministers, and auxiliary leaders related to ministry 
practices that attract and retain church membership at Grace Church, Spring Valley, 
California, and Grace Harvest Church, Panorama City, California. 
Research Questions 
Research Questions 
1. What ministry practices attract new church membership in a growing church  
as perceived by the licensed and/or ordained pastors, ministers, and auxiliary 
leaders?  
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2. What ministry practices retain church membership in a growing church as  
perceived by the licensed and/or ordained pastors, ministers, and auxiliary 
leaders?  
Research Sub-Questions 
3. What ministry practices attract new church membership in a growing church  
 
perceived by the licensed and/or ordained pastors?  
 
4. What ministry practices retain church membership in a growing church as  
 
perceived by the licensed and/or ordained pastors? 
 
5. What ministry practices attract new church membership in a growing church 
as perceived by the ministers? 
6. What ministry practices retain church membership in a growing church as 
perceived by the ministers? 
7. What ministry practices attract new church membership in a growing church 
as perceived by the auxiliary leaders? 
8. What ministry practices retain church membership in a growing church as 
perceived by the auxiliary leaders? 
9. What similarities and differences exist between the perceptions of the licensed 
and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what attracts new church membership? 
10. What similarities and differences exist between the perceptions of the licensed 
and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what retains church membership? 
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Research Design 
Creswell (2007) defined qualitative research as an inquiry process of 
understanding based on distinct methodological traditions of inquiry that explore a social 
or human problem.  The qualitative methodology chosen for this study was a 
phenomenological study aimed at exploring the lived experiences of church leaders  that 
support membership and retention in Christian churches from the stakeholders’ 
perspective  at Grace Church, Spring Valley, California, and Grace Harvest Church, 
Panorama City, California.  Creswell further explained that a qualitative design enables 
researchers to identify and describe the essence of human experiences foundational to the 
phenomenological method.  Therefore, this methodology was appropriate for the purpose 
of this study, as it sought to describe practices that support membership and retention 
practices in Christian churches from the stakeholders’ perspective when faced with 
cultural issues.  Patton (2015) noted that phenomenological studies “focus on exploring 
how human beings make sense of experience and transform experience into 
consciousness, both individually and as shared meaning” (p. 104).  Additionally, Patton 
noted that the phenomenon studied in a phenomenological study can be used to examine 
the culture of a group of people.  
  A qualitative phenomenological methodology was the most appropriate 
framework with which to undertake this study. 
For the purposes of this study, observations, and a series of face-to-face focus 
group meetings were conducted that addressed different aspects of the research questions 
(see Appendix B).  After the meetings were concluded, the researcher analyzed the 
transcription of the meetings and created codes for emergent themes.  These codes, 
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therefore, generated the data that addressed the research problem.  Observations were 
conducted using generous support and assistance from individuals in which the 
researcher developed a holistic picture in order to provide a comprehensive and complete 
understanding of identifying strong strategies that focus on helping Christian churches to 
become more effective in attracting new parishioners, and retaining present parishioners 
in their congregations. 
Population 
McMillan and Schumacher (2014) defined a population as “a group of individuals 
that conform to specific criteria and to which we intend to generalize the results of the 
research” (p. 129).  Thus, a population can be any size and come from any particular area.  
The population is all licensed and/or ordained pastors, ministers, and auxiliary leaders at 
Grace Church International Churches in the State of California.   
Target Population 
A target population for a study is the entire set of individuals chosen from the 
overall population for which the study data are to be used to make inferences.  The target 
population defines the population to which the findings of a survey are meant to be 
generalized, and it is important that target populations are clearly identified for the 
purposes of research study (McMillan & Schumacher, 2014).  The target population for 
this study consisted of licensed and/or ordained pastors, ministers, and auxiliary leaders 
at Grace Church International Churches in Southern California.  There are 42 Grace 
Church Congregations in Southern California with approximately 210 licensed and/or 
ordained pastors, 168 ministers, and 504 auxiliary leaders.    
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Sample 
A convenience sampling method was used to gather data.  McMillan and 
Schumacher (2010) described convenience sampling as a strategic selection used when a 
sampling is selected on a group of subjects on the basis of being accessible or expedient 
to the researcher.  Using the convenience sampling method was the best choice for this 
study because it would not have been possible to include all of the Grace Church 
International, Inc. affiliate churches, or Christian churches in the state of California for 
that matter.  In this phenomenological study Grace Church, Spring Valley, California, 
and Grace Harvest Church, Panorama City, California churches will be used as the 
convenience sample.  These churches serve in the local community and were selected 
based on their geographic locations and the fact that relationships with congregational 
members through social visits make them accessible. 
The sample size for this homogeneous study was small due to the fact that the 
research problem pertained specifically to ministry practices that attract new church 
membership in a growing church as perceived by the licensed and/or ordained pastors, 
ministers, and auxiliary leaders; and ministry practices that retain church membership in 
a growing church as perceived by the licensed and/or ordained pastors, ministers, and 
auxiliary leaders in a ministry setting.  The sample for this study included all licensed 
and/or ordained pastors, ministers, and auxiliary leaders at Grace Church, Spring Valley, 
California, and Grace Harvest Church, Panorama City, California.  There are five 
licensed and/or ordained pastors, six ministers, and seven auxiliary leaders at Grace 
Church, Spring Valley, California, and there are five licensed and/or ordained pastors, 
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three ministers, and 15 auxiliary leaders at Grace Harvest Church, Panorama City, 
California. 
Patton (2015) contended that “there are no rules for sample size in qualitative 
inquiry.  Sample depends on what you want to know” (p. 311).  For the purpose of this 
study, the researcher sought to describe the practices of licensed and/or ordained pastors, 
ministers, and auxiliary leaders that support membership, and retention in Christian faith 
organizations in order to provide useful insight to other Christian churches in the 
community, and throughout the United States who might aspire to grow their ministry.  
The small sample size for this study reflects the broader issue that there is need to address 
the concern and conditions of Christian faith organizations dealing with declining 
membership, and retention. 
The opinions of licensed and/or ordained pastors, ministers, and auxiliary leaders 
at Grace Church, Spring Valley, California, and Grace Harvest Church, Panorama City, 
California are relatively few but were vital to the larger purpose of the study.  Flick  
(2002) relied upon the assertion made by Atkinson and Hammersley’s (1998) that 
investigation of a small number of cases, perhaps just one case, in detail can be used in an 
qualitative study to identify themes, ideas, perspectives, and beliefs.  For this reason, 
approximately 41 people will be asked to participate in a semi structured focus group for 
this study from the two churches.  Each congregation will be asked to solicit three to five 
licensed and/or ordained pastors, three to five ministers, and three-to-five auxiliary 
leaders to voluntarily participate an in-depth focus group meeting.  Roberts (2010) 
contended that qualitative research can also focus on organizational processes.  In other 
words, researchers may look at the essential character or nature of something, not the 
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quantity.  Other qualitative researchers have identified small sample sizes as necessary 
when engaging in time-consuming interactions with participants, such as lengthy 
interviews (Patten, 2012).  Therefore, the small sample size for this study not only 
underscored the problem outlined in Chapter I and supported by the literature reviewed in 
Chapter II but also provided the researcher with an opportunity to study each 
participant’s experience thoroughly.  Furthermore, Creswell (2007) noted that a 
qualitative approach is better when the researchers are attempting to answer questions 
that relate to how things are or what they entail so as to create understanding.  In this 
case, the concern and conditions of the Christian faith organizations dealing with 
declining membership, and retention. 
Sample Selection Process 
The sample for this study were licensed and/or ordained pastors, ministers, and 
auxiliary leaders at Grace Church, Spring Valley, California, and Grace Harvest Church, 
Panorama City, California.  The researcher used a convenience sampling strategy to study 
the experiences of licensed and/or ordained pastors, ministers, and auxiliary leaders 
located in the Southern California District geographical region at Grace Church, Spring 
Valley, California, and Grace Harvest Church, Panorama City, California.  These 
participants were selected based on their accessibility to the researcher and upon their 
knowledge of implementing practices that support attracting new members, and retaining 
current membership; geographical location; and position in ministry.  The process 
included the following steps: 
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1. Identify licensed and/or ordained pastors, ministers, and auxiliary leaders 
located at Grace Church, Spring Valley, California, and Grace Harvest 
Church, Panorama City, California.   
2. Contact licensed and/or ordained pastors, ministers, and auxiliary leaders 
located at Grace Church, Spring Valley, California, and Grace Harvest 
Church, Panorama City, California to secure participation in the study (see 
Appendix C). 
3. Provide confidentiality assurances and informed consent documents (see 
Appendix D) to the participants. 
4. Schedule and conduct the focus group meetings.  
Instrumentation 
Instruments  
The most complex and important instrument in this research study was the 
researcher himself, who determined processes and executed the development of 
instruments and the collection, analysis, and interpretation of data (McMillan & 
Schumacher, 2014).  The researcher ensured that steps were taken to address and reduce 
the effect of researcher bias so as to produce a reliable study. 
The secondary data collection instrument used to gather data from research 
participants was a list of questions developed as a phenomenological interview.  These 
questions were designed in March 2017 by the researcher to provide a more in-depth 
discussion of each broad research question.  The questions addressed factors that attract 
and retain membership in Christian churches.  Therefore, qualitative data sets were 
gathered through the use of in-depth, semi-structured focus groups.  A focus group 
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protocol was developed, including background and follow-up questions, and was written 
in alignment with the research questions.   
Patton (2015) indicated that the sequence of interview questions beginning with 
experiential or contextual questions regarding the subjects’ activity in the area being 
researched produces a desirable introduction to the more probing questions that are 
designed to pertain to the study’s research questions.  The researcher used the variables in 
the research questions and purpose statement to develop the series of questions that 
focused on the research topic.  Questions ranged from demographic questions to open-
ended questions designed to elicit honest responses that would provide the researcher 
with a clear picture of the lived experience of each participant.  The researcher ensured 
all questions were meaningful to the respondents based on the respondents’ sampling 
profile, correlated each question to the research questions, avoided the use of biased or 
leading language, and applied standard language rules (Fink, 2009). 
The focus group meetings were conducted August 2017 through January 2018 at 
locations selected by the participants, which included participants’ church sites preferred 
by the participants.  The researcher used the Rev Transcription program to record the 
meeting, which were then remotely transcribed by Rev Transcription and returned to the 
researcher electronically.  Additionally, the researcher electronically sent the 
transcription of the focus group meetings to each participant to check for accuracy in 
meaning and content.  Once the transcription was approved by each participant, the 
researcher analyzed each meeting response for emergent themes. 
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Reliability 
While one of the hallmarks of the research process lies in the expectations of its 
objectivity, the issue of reliability and validity must be addressed.  In this study, as is true 
of all qualitative research, the researcher was the most complex and pertinent data 
collection instrument that analyzed the data that, in turn, informed the study itself.  The 
researcher in this study approached the topic based on his experience and interest to 
examine this phenomenon so that the Christian churches can implement practices to 
attract and retain people to reduce the decline in church membership rates.   
The researcher conducted a field test prior to contacting participants; triangulated 
data to increase credibility by gathering documents as artifacts to supplement the data 
from the focus group portion of the study; and developed an audit trail that ensured 
accurate documentation of focus group meetings and artifacts, such as events, and 
conferences.  Additionally, the researcher worked collaboratively with another researcher 
to design the study and provide peer review and debriefing, and engaged external auditors 
to examine the study and review the coding process, which resulted in robust, detailed 
descriptive data (Brantlinger, Jiminez, Klinger, Pugach, & Richardson, 2005). 
Inter-coder reliability indicates that at least 10% of the data will result in 80% or 
higher accuracy when double-coded by a separate researcher (Lombard, Snyder-Duch, & 
Bracken, 2010).  Inter-coder reliability addressed and solidified the validity of the 
analysis of the collected data.  In order to ensure that the data were analyzed in a manner 
that reflected accurate results, the process of inter-coder reliability was conducted in the 
following sequence: 
 Step 1: Primary researcher selected 10% of the collected data.   
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 Step 2: Primary researcher coded 100% of the collected data using the NVivo 
program. 
 Step 3: Primary researcher gave the themes developed in the coding process to 
second researcher/coder.   
 Step 4: Secondary researcher/coder scanned the data (before coding) to 
validate the themes already identified by the main researcher.  If more or 
fewer themes were identified by the second coder, a discussion was necessary 
to consider coding themes. 
 Step 5: Secondary researcher/coder then coded the information using themes 
developed. 
 Step 6: After coding data, secondary researcher/coder gave coded information 
back to primary researcher to compare primary researcher and secondary 
researcher/coder data frequencies (number of references) for each theme 
(Lombard et al., 2010). 
Besides keeping meticulous records of data collection, which included a verbatim 
transcription of each focus group session, a procedure known as member checking was 
utilized in an attempt to limit researcher bias and self-reporting errors, where each 
participant of this study was asked to check the focus group meeting transcription for 
accuracy in content and meaning (Creswell, 2002).  Furthermore, the researcher used a 
peer researcher, known as an external audit (Creswell, 2002), to conduct a review of the 
study’s methodology and coding process, gaining feedback on strengths and weaknesses.  
An external audit process was conducted throughout and at the conclusion of the study, 
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thus, maintaining this protocol was the best approach to sustain the reliability of the field 
research. 
Field Test 
The focus group protocol developed by the researcher was designed to directly 
correlate to the research questions of this study.  The protocol was field tested with an 
informed and experienced test group of voluntary participants, composed of licensed 
and/or ordained pastors, ministers, and auxiliary leaders, during the winter of 2017.  The 
field test was conducted to ensure accuracy of the correlation between questions, 
responses, and research questions.  A pilot focus group meeting was also recorded using 
the Rev Transcription program.  Following the field test, feedback was solicited from 
each field-test participant on the researcher’s methods for conducting the focus group 
meeting, questions, length of focus group meeting, and recording process.  The researcher 
made adjustments based on that feedback. 
Validity 
Prior to the field test being conducted, an external audit of the research questions 
was conducted to strengthen the validity of the focus group questions and the data 
collection process.  This external audit process addressed the issue of interviewer bias 
and validity of interviewing skills through expert feedback (Creswell, 2002).  This 
process preceded the data collection process, and focus group questions were revised and 
resubmitted to limit leading language and eliminate the potential for biased question 
presentation.   
A study requires multiple sources of information including interviews, 
documents, reports, and other sources of information (Creswell, 2007).  Therefore, this 
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study will include focus groups, observations, artifact collection, literature review, and 
document analysis.  The use of multiple sources of data ensures that there is triangulation 
of the data.  To strengthen internal and external validity of this study, the data will be 
analyzed to determine if themes and/or patterns exist in the culture being studied.   
To gather data for an analysis related to increasing and sustaining membership in 
Christian churches, approximately six months will be spent conducting participant 
observations in a congregational setting.  The observations will be performed at Grace 
Church, Spring Valley, California, and Grace Harvest Church, Panorama City, California.  
As churches are open mainly on Sunday for church services, once a week for bible study, 
and once a week for choir rehearsals an average of three hours per week will be used to 
conduct participant observations.  The researcher will rotate attendance at the two 
churches in order to perform observations and collect artifacts. 
For the purposes of this study, instruments included conferences, revivals, 
Christian Leadership Academy, outreach programs, and food bank program that give 
evidence of external support systems specifically designed to attract and retain people.  
The researcher also used existing literature to analyze the rules, community, and division 
of labor that serve as barriers or support systems for growth and retention in Christian 
churches. 
In Chapter II, the literature reviewed indicated that a great deal of research has 
been done on the reasons people are leaving the church or not joining one, and some 
research has provided ideas for solutions, more research needs to be done to determine 
which strategies have the greatest potential for increasing and retaining church 
membership in Southern California Independent Churches.  In addition, multiple studies 
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found that people are unwilling to commit to, and remain with a church organizations 
(Pew Research Center Religion & Public Life, 2010, 2015; Rainer, 2012; Waggoner, 
2006).  These studies are significant because they explain factors that are critical to the 
sustainability of Christian churches in the United States.  After conducting a 
comprehensive review of the literature pertaining to licensed and/or ordained pastors, 
ministers, and auxiliary leaders knowledge of implementing practices that support 
attracting new members, and retaining current church members, the researcher developed 
two overarching research questions and eight research sub-questions that provided the 
foundation for the phenomenological research questions developed for this study.  
Because the purpose statement and research questions were supported by an in-depth 
review of the literature, the questions were aligned to the purpose statement and research 
questions and addressed the research problem as contextualized by the literature review 
in Chapter II.  This study, therefore, focused on the lived experiences of licensed and/or 
ordained pastors, ministers, and auxiliary leaders’ knowledge of implementing practices 
that support attracting new members, and retaining current church membership, which 
required that a comprehensive set of oral questions be designed to address the study’s 
purpose.  
A field test was conducted to ensure accuracy of the connection between focus 
group questions, responses, and research questions.  This field test was conducted with 
licensed and/or ordained pastors, ministers, and auxiliary leaders.  Following the field-
test process, the researcher contacted the study participants Senior Pastor's to set up 
initial interview appointments.  An email was sent to the Senior Pastor's at Grace Church, 
Spring Valley, California, and Grace Harvest Church, Panorama City, California 
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requesting access to recruit, and to select subjects for this study from their church (see 
Appendix E).  Senior Pastors were informed through e-mail of the study’s purpose and 
research questions prior to the focus group meetings.  Confidentiality assurance and 
consent forms were also emailed to the pastors who provided them to participants prior to 
a focus group meetings, which includes a request for permission to meet with volunteers 
in the study.  Senior Pastor's announced the study request during their church services.  
Licensed and/or ordained pastors, ministers, and auxiliary leaders at Grace Church, 
Spring Valley, California, and Grace Harvest Church, Panorama City, California were 
informed, and asked to voluntarily participate in a focus group meeting by their 
respective Senior Pastors.  A follow-up phone call was made the week and the day prior 
to each focus group interview to ensure that the participants were willing to engage in the 
face-to-face interviews for the study. 
Data Collection 
A request for approval to conduct this study was submitted to the Brandman 
University Institutional Review Board (BUIRB) for approval prior to data collection and 
the necessary coursework for protecting human research participants was completed (see 
Appendix F).  No data were collected for this study until approval was received from the 
BUIRB. 
Data were collected from licensed and/or ordained pastors, ministers, and 
auxiliary leaders at Grace Church, Spring Valley, California, and Grace Harvest Church, 
Panorama City, California at the time of the study.  All participants were informed by 
their respective Senior Pastors of the study’s purpose and research questions prior to the 
interviews.  Confidentiality assurance and consent forms were also given to the 
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participants two weeks prior to the interviews, which included requests for permission to 
interview participants and to gather documents that would triangulate the data garnered 
from the interviews.  On the day of each focus group interview, the researcher reiterated 
the study’s purpose and research questions prior to the interviews to ensure that the 
participants were willing to engage in the face-to-face interviews for the study. 
Each participant’s identity was protected by using a pseudonym rather than the 
participant’s actual name.  Signed consent forms, data, and research records were stored 
in locked cabinets at the researcher’s residence and were shredded and disposed of 
following the defense of the study. 
Meetings were confirmed through each church’s senior pastor in the week prior to 
the focus group meetings were recorded using the Rev Transcription application and 
subsequently sent to the Rev processing center for transcription.  The Rev Transcription 
service e-mailed the researcher the completed transcription, and the researcher submitted 
the transcribed interview to each participant so as to ensure that the transcribed interview 
reflected the participant’s honest and clear responses as intended during the interview 
itself.  Once the interview transcription was reviewed by the participant, the researcher 
analyzed the data using NVivo research and coding software for themes that correlated to 
the research questions. 
After the interview process, the researcher collected documents such as 
conference brochures, revival pamphlets, Christian Leadership Academy materials, 
outreach program agendas, and food bank program literature to further delineate 
emergent codes that responded to the research questions presented (see Appendix G).  
The researcher asked the participants for permission to access documents that pertained 
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to the study as outlined in the previously e-mailed consent form.  The artifacts were also 
analyzed using the NVivo research and coding software.  Archival data provided 
necessary triangulation to support the study’s validity. 
Data Analysis 
The data required personal testimonies through focus group meetings both open-
ended and focused, on-site direct observations, field notes, and digital recordings.  These 
multiple sources of evidence were critical to establishing triangulation (Creswell, 2007). 
Qualitative analysis “examines a story, a phenomenological study, a set of interviews, or 
a collection of field notes” (Patton, 2015, p. 570) to interpret meaning and draw 
conclusions.  The primary focus of this study was to better understand the lived 
experiences of licensed and/or ordained pastors, ministers, and auxiliary leaders’ 
knowledge of implementing practices that support attracting new members, and retaining 
current church membership in a ministry setting.  In this study, data were collected 
through in-depth focus groups, observations, and artifact collection which were analyzed 
for the purpose of drawing conclusions based on the research questions of this study. 
The focus groups were recorded using the Rev Transcription IOS application.  
After each focus group meeting, the researcher submitted the recording to the Rev 
Transcription service and waited for the documented interview.  Once the transcription 
was complete and was reviewed by the participants for accuracy, the data analysis 
process began. 
Coding is the process of synthesizing data for themes, ideas, and categories and 
then marking similar passages of text with a code label so data can be counted to 
determine high-frequency themes (Patton, 2015).  Coding of data was completed for each 
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interview transcription and analyzed for frequency of themes using NVivo coding 
software.  Although NVivo assisted the researcher in organizing and sorting themes 
(Patton, 2015), the researcher was responsible for actively reading the transcription, 
analyzing the data, and identifying emergent themes.  NVivo was the vehicle by which 
the researcher stored the data that were gathered.  The data collected for this study were 
coded for emergent themes (Patton, 2015) that described the lived experiences of licensed 
and/or ordained pastors, ministers, and auxiliary leaders’ knowledge of implementing 
practices that support attracting new members, and retaining current church membership.  
Coded transcriptions and emergent themes were peer reviewed for accuracy of coding 
analysis.  Each of the focus group questions correlated with the broader research 
questions.  The codes that emerged after the focus group meetings were analyzed and 
compared to the study’s research questions.  As codes emerged for each research 
question, this qualitative analysis resulted in the study’s findings (Patton, 2015).  These 
findings are discussed in detail in Chapter IV of this study.  
Limitations 
This study’s limitations include the small sample size and limited geographical 
locations.  The sample size and geographic area for this study consisted of licensed 
and/or ordained pastors, ministers, and auxiliary leaders at two non-denominational 
Grace Church International churches located in Southern California.  Due to time 
constraints, the relative scarcity of churches in the community that were experiencing 
robust growth, and the nature of the study, the sample size were small.  In-depth and 
time-consuming focus groups meetings took place with participants, which limited the 
size of the sample.  In addition, statistics showed that people are less likely to be 
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affiliated with a church than their parents’ and grandparents’ were at a comparable point 
of time in their lives (Audette & Weaver, 2016; Pond et al., 2010).  According to 
Professor Beckman (2000), Professor of American Religious History at Duke University, 
sociologists estimated that a full 42% of the young adult people have permanently 
abandoned church, do not belong to any religious organization, and claim no 
denominational ties to any religion.  This in part defines the problem studied.  Other 
limitations relate to interviewer bias.  
These researchers fostered sound working relationships with congregational 
members through periodic social visits to maintain a relationship which made these 
churches accessible.  As such, the interviewer was aware of the inherent bias that existed 
with the topic.  To mitigate bias, the researcher conducted a field test prior to the study, 
worked collaboratively with a peer researcher to review transcriptions, and engaged 
external auditors to examine the focus group questions as well as the transcriptions of the 
focus group meetings.  In addition, valid data depended on honest answers from those 
interviewed, and limitations related to forthright and honest answers to focus group 
questions were addressed by assuring participants through a confidentiality agreement 
signed by both the researcher and the participant prior to each focus group meeting.  The 
study design involved self-reported data and self-coding, which introduced the potential 
for researcher bias.  A process was instituted to mitigate these limitations. 
Summary 
In this chapter, the methodology that was used to conduct this study was 
described.  After a review of the purpose statement and a restatement of the research 
questions, the qualitative research design was described as an appropriate method to 
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explore the lived experiences of licensed and/or ordained pastors, ministers, and auxiliary 
leaders’ knowledge of implementing practices that support attracting new members, and 
retaining current church membership in Grace Church, Spring Valley, California and 
Grace Harvest Church, Panorama City, California.  Following this discussion the 
population, target population and sample were identified followed by a discussion of 
instrumentation, data collection, data analysis, and limitations.  Chapter IV presents the 
data generated from the study will be analyzed to determine the findings which contribute 
to the development of building strong Christian churches in the communities. 
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CHAPTER IV: FINDINGS 
The purpose of this phenomenological study was to explore the lived experience 
of licensed and/or ordained pastors, ministers, and Auxiliary leaders that attract and retain 
church membership growth in their congregations.  The researcher examined two 
established Grace Church International, Inc. church affiliates in the Southern California 
District to determine what similarities and differences exist between the groups; Grace 
Church Spring Valley, located in Spring Valley, California, and Grace Harvest Church, 
located in Panorama City, California.  Chapter IV of this study reviews the purpose and 
research questions, methodology, and population/sample and concludes with a 
presentation of the data. 
Purpose Statement 
As a phenomenological study, Patton (2015) provided that phenomenological 
studies “focus on exploring how human beings make sense of experience and transform 
experience into consciousness, both individually and as shared meaning” (p. 104).  Patton 
also explained that the phenomenon being studied in a phenomenological study can be 
used to examine the culture of a group of people.  As such, this study explores what 
licensed and/or ordained pastors, ministers, and Auxiliary leaders have lived and learned 
during their tenure in ministry.  Observations, and a series of face-to-face focus group 
meetings were conducted that addressed different aspects of the research questions that 
explored the lived experiences of licensed and/or ordained pastors, ministers, and 
Auxiliary leaders that attract and retain church membership at Grace Church, Spring 
Valley, California, and Grace Harvest Church, Panorama City, California to determine 
what similarities and differences that exist between the groups. 
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Research Questions 
Research Questions 
1. What ministry practices attract new church membership in a growing church 
as perceived by the licensed and/or ordained pastors, ministers, and Auxiliary 
leaders?  
2. What ministry practices retain church membership in a growing church as  
perceived by the licensed and/or ordained pastors, ministers, and auxiliary 
leaders?  
Research Sub-Questions 
3. What ministry practices attract new church membership in a growing church  
 
perceived by the licensed and/or ordained pastors?  
 
4. What ministry practices retain church membership in a growing church as  
 
perceived by the licensed and/or ordained pastors? 
 
5. What ministry practices attract new church membership in a growing church 
as perceived by the ministers? 
6. What ministry practices retain church membership in a growing church as 
perceived by the ministers? 
7. What ministry practices attract new church membership in a growing church 
as perceived by the auxiliary leaders? 
8. What ministry practices retain church membership in a growing church as 
perceived by the auxiliary leaders? 
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9. What similarities and differences exist between the perceptions of the licensed  
and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what attracts new church membership? 
10. What similarities and differences exist between the perceptions of the licensed 
and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what retains church membership? 
Methodology 
This study was organized as a qualitative phenomenological study to examine the 
lived experiences of licensed and/or ordained pastors, ministers, and Auxiliary leaders at 
Grace Church, Spring Valley, California, and Grace Harvest Church, Panorama City, 
California.  A qualitative phenomenological methodology was the most appropriate 
framework for this study to determine what similarities and differences that exist between 
the groups that attract and retain church membership.  For the purposes of this study, the 
researcher conducted observations, and a series of face-to-face focus group meetings that 
addressed different aspects of the research questions.  The focus group meetings were 
recorded and transcribed using the REV application and transcription service.  Following 
the receipt of the transcribed data from the transcription service, the researcher analyzed 
the transcripts of the focus groups meetings and created codes for emergent themes using 
NVivo coding software.  These codes, therefore, generated that the data addressed the 
research questions.  Observations were conducted using generous support and assistance 
from individuals in which the researcher developed a holistic picture in order to provide a 
comprehensive and complete understanding of identifying strong strategies that focus on 
91 
 
helping Christian churches to become more effective in attracting, and retaining present 
parishioners in their congregations. 
Population/Sample 
The population for this study consisted of licensed and/or ordained pastors, 
ministers, and Auxiliary leaders at Grace Church International Churches.  There are 42 
Grace Church Congregations in California with approximately 210 licensed and/or 
ordained pastors, 168 ministers, and 504 Auxiliary leaders.  The target population defines 
the population to which the findings of a survey are meant to be generalized, and it is 
important that target populations are clearly identified for the purposes of research study 
(McMillan & Schumacher, 2014).  A target population for a study is the entire set of 
individuals chosen from the overall population for which the study data are to be used to 
make inferences.  The target population defines the population to which the findings of a 
survey are meant to be generalized, and it is important that target populations are clearly 
identified for the purposes of research study (McMillan & Schumacher, 2014).  The 
target population for this study consisted of licensed and/or ordained pastors, ministers, 
and Auxiliary leaders at Grace Church International Churches in Southern California.  
There are 42 Grace Church Congregations in Southern California with approximately 210 
licensed and/or ordained pastors, 168 ministers, and 504 Auxiliary leaders.    
The researcher used a convenience sampling method to gather data for this study.  
McMillan and Schumacher (2010) described convenience sampling as a strategic 
selection used when a sampling is selected on a group of subjects on the basis of being 
accessible or expedient to the researcher.  In this study, Grace Church, Spring Valley, 
California, and Grace Harvest Church, Panorama City, California churches were used as 
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a convenience sample.  The sample for this study included all licensed and/or ordained 
pastors, ministers, and Auxiliary leaders at Grace Church, Spring Valley, California, and 
Grace Harvest Church, Panorama City, California.  There are five licensed and/or 
ordained pastors, six ministers, and seven Auxiliary leaders at Grace Church, Spring 
Valley, California, and there are five licensed and/or ordained pastors, three ministers, 
and 15 Auxiliary leaders at Grace Harvest Church, Panorama City, California. 
Presentation of the Data 
The purpose of this qualitative phenomenological study was to examine the lived 
experiences of licensed and/or ordained pastors, ministers, and Auxiliary leaders at Grace 
Church, Spring Valley, California; and Grace Harvest Church, Panorama City, California 
to determine what similarities and differences that exist between the groups that attract 
and retain church membership.  The central research questions asked: 
1. What ministry practices attract new church membership in a growing church 
as perceived by the licensed and/or ordained pastors, ministers, and Auxiliary 
leaders?  
2. What ministry practices retain church membership in a growing church as  
perceived by the licensed and/or ordained pastors, ministers, and Auxiliary 
leaders?  
The data was organized to reflect codes that emerged in response to the eight research 
sub-questions.  The data being presented in this chapter represents the results of all the 
coded focus group meetings, observations, and artifacts that were collected.  The findings 
relate to the 10 research questions are revealed and presented in this qualitative 
phenomenological study as they relate to the results from the lived experiences of 
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licensed and/or ordained pastors, ministers, and Auxiliary leaders at their respective 
churches to determine what similarities and differences exist between the groups that 
attract and retain church membership.  
The raw answers from the licensed and/or ordained pastors, ministers, and 
Auxiliary leaders were coded and presented in a table format.  Saldana (2009) stated that 
coding is key to research, as it allows the researcher to capture and interpret thoughts 
expressed by the participants that are similar and/or distinct, based on the researcher’s 
perspective, or which may be a matter of understanding the semantic nature of word 
usage.  Artifacts were collected as support for theme. 
The focus group meetings were audio recorded, as approved by the BUIRB 
guidelines.  The recorded interviews were transcribed by Rev, a professional transcription 
service.  The relevant data was extrapolated and coded for this study.  The researcher 
ensured additional confidentiality by assigning each church, licensed and/or ordained 
pastor, minister, and auxiliary leader with a pseudonym.  In addition, the churches 
(participants) are referred to simply as Church A and Church B to protect participant 
identification.  
Licensed and/or Ordained Pastor’s Groups 
Licensed and/or ordained pastors at Grace Church, Spring Valley, California; and 
Grace Harvest Church, Panorama City, California participated in the first set of focus 
group meetings, which were held separately at their churches.  The focus group meetings 
were conducted in-person and in the city where the pastoral leader is pastoring his 
church.  At least three to five licensed and/or ordained pastors were needed from each 
church for each focus group session.  Grace Church, Spring Valley, California, was 
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represented by three licensed and/or ordained pastors, and Grace Harvest Church, 
Panorama City, California was represented by four licensed and/or ordained pastors.  A 
total of seven licensed and/or ordained pastors participated in the study.   
The licensed and/or ordained pastoral leaders listened to an IRB approved script 
inviting them to take part in the research study, and all seven licensed and/or ordained 
pastors signed an Informed Consent form which denoted their willing agreement to 
participate in the study.  The data collection method used was an in-person focus group 
discussion with each of the aforementioned pastoral leadership groups.  The Licensed 
and/or Ordained Pastors were given the aliases: 
Church A: Licensed and/or Ordained Pastor A; Church A: Licensed and/or 
Ordained Pastor B; and Church A: Licensed and/or Ordained Pastor C. 
Church B: Licensed and/or Ordained Pastor A; Church B: Licensed and/or 
Ordained Pastor B; Church B: Licensed and/or Ordained Pastor C; and Church B: 
Licensed and/or Ordained Pastor D. 
These licensed and/or ordained pastoral leaders all indicated that they became involved in 
church leadership after being approached by someone in a position of authority that 
identified their leadership potential.  All of the licensed and/or ordained pastors have 
amassed over 20 years of service in ministry work.  They are all experienced pastors and 
assistant pastors at non-denominational Christian churches (see Appendix H).  
Research Questions 
Research Questions 
 Two main research questions guided the study.  Research Question 1 asked 
licensed and/or ordained pastors, ministers, and auxiliary leaders: What ministry practices 
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attract new church membership in a growing church as perceived by the licensed and/or 
ordained pastors, ministers, and auxiliary leaders?  The results to Research Question 1 is 
expounded upon in Research Sub-Question 3 for licensed and/or ordained pastors, 
Research Sub- Question 5 for ministers, and Research Sub-Question 7 for auxiliary 
leaders who were interviewed in the study.   
Research Question 2 asked licensed and/or ordained pastors, ministers, and 
auxiliary leaders: What ministry practices retain church membership in a growing church 
as perceived by the licensed and/or ordained pastors, ministers, and auxiliary leaders?  
The results to Research Question 2 is expounded upon in Research Sub-Question 4 for 
licensed and/or ordained pastors, Research Sub-Question 6 for ministers, and Research 
Sub-Question 8 for auxiliary leaders who were interviewed in the study. 
Research Sub-Questions 
Data for the research sub-questions are presented in numerical order and by 
position, i.e., ordained pastoral leaders, ministers, and the auxiliary leaders. 
Ordained Pastoral Leaders 
Research sub-question 3: Licensed and/or ordained pastoral leaders were asked 
to explain, What ministry practices attract new church membership in a growing church 
as perceived by the licensed and/or ordained pastors?  
Seven out of seven licensed and/or ordained pastoral leaders felt that presenting a 
friendly attitude towards visitors is a ministry practice that attracted new congregants to a 
growing church when visitors arrived at their church services.  Therefore, being friendly 
is, in terms of a strategy, a form of outreach.  One participant, Church A: Licensed and/or 
Ordained Pastor A, stated the following:  
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Do not be overly aggressive.  Some people visit a church and simply just want to 
observe the services.  I always advocate to congregants to see what a visitors 
needs are first, such as a prayer or maybe they are dealing with a family crisis that 
requires counseling.  Christians have to really be sensitive to visitors when they 
walk through the church doors.  Christians should be sensitive enough to see if a 
visitor is having a hard time, that they may just need a hug, or need to know that 
someone is there for them. 
This theme was supported by comments made by Church B: Licensed and/or Ordained 
Pastor D, who advocated the importance of showing people love when they first come to 
the church and welcome them to the church.  Church B: Licensed and/or Ordained Pastor 
D expressed in her commentary that, 
Everyone who comes to church has their own impressions of church members and 
operations.  The majority of people have a mindset that church is only interested 
in receiving tithes and offerings.  They believe that the churches motivation is 
purely financial.  
Occasionally church organizations can be perceived as intimidating to visitors that 
have never attended a worship service or do not attend church regularly.  By creating a 
friendly atmosphere upon a visitors arrival can alleviate nervousness and any false 
perceptions of church leaders and members.  Church B Licensed and/or Ordained Pastor 
D stated that Church B has always had a practice of locating the new people as they come 
into the church and make sure that church leaders greet them and introduce themselves to 
visitors.  Church B Licensed and/or Ordained Pastor D said that “this form of outreach 
would keep people coming to the church by showing them the love of God and having an 
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open door to making people feel more accepted.”  Church B: Licensed and/or Ordained 
Pastor D also added that remembering the names of visitors when they return for a 
subsequent visit will also keep people coming back to the church.  Additionally, showing 
excitement for church visitors is another common theme emerged in both licensed and/or 
ordained pastoral leader focus group meetings. 
Nearly one-third of participants replied that word of mouth expanded the growth 
of Church B.  Church B: Licensed and/or Ordained Pastor A described a time when a 
visiting pastor spoke at their church and told the congregation a form of outreach is to 
talk to with people about their hobbies, as an example of how to draw people to the 
church.  Essentially, people are drawn to each other when they discover that they have 
commonalities.  Strategically, this is a practice that attracts new church members as they 
return to engage in more conversation about the hobby that they have in common with 
someone that is already a member of the church.  Church B: Licensed and/or Ordained 
Pastor B stated that approximately 90% to 95% of new members came to their church by 
word of mouth.  Table 6 is codes for ministry practices that attract new church 
membership in a growing church as perceived by the licensed and/or ordained pastors. 
Table 6  
Codes for Ministry Practices that attract new Church Membership in a Growing Church 
as Perceived by the Licensed and/or Ordained Pastors 
 
Practices Used To Attract New Congregational 
Members By The Licensed and/or Ordained Pastors Frequency 
Show people that you are friendly  
          15 
Recruit to help the church grow; outreach 
Preaching the gospel, sharing the word of God, and 
having an excitement for it, and greet people     
 
Word of Mouth                                                                
 
            9 
 
 
            6 
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Research sub-question 4. Licensed and/or ordained pastoral leaders were asked 
to explain, What ministry practices retain church membership in a growing church as 
perceived by the licensed and/or ordained pastors? 
Resoundingly, 100% percent of licensed and/or ordained pastoral leaders 
responded that prayer is a retention strategy that retains current membership.  Church A: 
Licensed and/or Ordained Pastor A stated that, 
Prayer is the foundation of everything of all operations at [Church A].  We pray 
over every prayer request.  We have prayer services on Wednesdays and Fridays 
mornings in the office, prayer services on Saturday morning, and Sunday 
mornings before church services commence.   
Meeting the emotional, mental, and spiritual needs of people is an expectation that 
most people have of the church.  Church A has found that providing prayer services to 
their current members has proven effective in retaining church membership. 
Many participants noted that simply following up, and reaching out to people to 
let them know that they are cared for retains current church members.  Church A 
Licensed and/or Ordained Pastor A, explained how her keeping in contact with a new 
visitor resulted in the visitor becoming a stable and committed member of the church.  
Church A Licensed and/or Ordained Pastor A said,  
…  I engage in a lot of outreach that other congregants are unaware of.   A young 
lady that was visiting the church, became a consistent member, because I 
continued to reach out to her.  After reading the young lady’s prayer request, I 
called her and asked, “What are your needs?”  She needed help with her rent and 
the church could not help her at the time because we had several entire families 
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approaching us needing help, and she was a single person.  I explained to her that 
our first priority was to make sure that the families with young children were 
assisted, but we were not going to ignore her situation.  We gave her some 
resources along with helpful information.  I called her almost every other day 
inquiring about her wellbeing, and because I kept in contact with her and she 
became a constant congregant.  She is now attending bible study regularly and she 
will be participating in the next baptism services.  I still continue to contact her to 
let her know that I am praying for her.  This is how I retain people who are 
already in the church by seeing to their needs and trying to help them with their 
needs. 
Additionally, when discussing this theme, Church B: Licensed and/or Ordained 
Pastor A maintained that meeting the needs of people; socially and emotionally is an 
important factor to retaining current church membership.  Church B: Licensed and/or 
Ordained Pastor A stated, 
Emotionally, everyone goes through some form of a tragedy at some point in 
their lives.  Through my emotional tragedy, the church met my needs.  Therefore, 
I believe that whenever a person is experiencing emotional difficulties the church 
can be a support through biblical teaching, preaching, and providing various 
forms of social interaction to retain members. 
Even though churches emphasize the importance of meetings the needs of visitors in 
order to attract new members, the church leaders from both churches recognizes that this 
form of in reach is critical to retaining their current congregants. 
100 
 
Overwhelmingly, all of the participants maintained the importance to making 
people feel comfortable in a church setting.  In doing so, creating a familial atmosphere 
appeared frequently as a practice that retained church membership.  as stated by Church 
B: Licensed and/or Ordained Pastor A their church is unique in that there are four 
generations of families that have made Church B their home.  Family of origin; a 
person’s upbringing and/or the environment in which she or he was raised played a major 
role in church membership retention.  Similarly, Church A: Licensed and/or Ordained 
Pastor A explained that a lot of times people go into churches and feel ostracized as if 
they do not belong at that particular church.  In order to alleviate the feeling of isolation, 
creating a familial atmosphere for everyone is paramount.  This may help to keep 
people’s drive and desire to want to be at the church on-going.   
As to assimilation in the church, nearly all of the participants acknowledged the 
importance of involving new and current members of the church in order to attract and 
retain membership.  Church B: Licensed and/or Ordained Pastor B adopted the traditional 
notion that “If you don't use them [meaning people] you will lose them [meaning 
people].”  Church B: Licensed and/or Ordained Pastor B continued his commentary by 
saying that he had to figure out how to get people into an active role at their church.  This 
sentiment was also shared by Church A: Licensed and/or Ordained Pastor B, who stated 
that,  
A lot of people don't give the churches the benefit of the doubt when the church is 
trying to get to know them, meaning that they feel that the church is not allowing 
them to become active in ministry fast enough.  Creating a balance between 
getting to know a congregants capabilities and allowing them to move forward in 
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the ministry can become problematic in retaining church members.  That is one of 
the main reasons why people leave churches, because they feel as if they are not 
being used quickly enough. 
 Table 7 is codes for ministry practices that retain church membership in a 
growing church as perceived by the licensed and/or ordained pastors 
Table 7 
Codes for Ministry Practices that Retain Church Membership in a Growing Church as 
Perceived by the Licensed and/or Ordained Pastors 
 
Practices Used To Retain Congregational 
Members By The Licensed and/or Ordained Pastors Frequency 
Follow-up; and reach out to people 5 
Prayer 13 
Atmosphere  
Assimilation; putting people to work inside of the church                  
6 
4 
 
Minister Groups 
Ministers at Grace Church, Spring Valley, California; and Grace Harvest Church, 
Panorama City, California participated in the second set of focus group meetings, which 
were conducted separately at their churches.  The focus group meetings were conducted 
in-person and in the city where the pastoral leader is pastoring his church.  At least 3 to 5 
ministers were needed from each church for each focus group session.  Grace Church, 
Spring Valley, California, was represented by three ministers, and Grace Harvest Church, 
Panorama City, California was represented by four ministers.  A total of seven ministers 
participated in the study.   
The ministers listened to an IRB approved script inviting them to take part in the 
research study, and all seven ministers signed an Informed Consent form which denoted 
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their willing agreement to participate in the study.  The data collection method used was 
an in-person focus group discussion with each of the aforementioned ministerial groups.  
The focus group meetings were audio recorded, as approved by the IRB guidelines.  The 
recorded meetings were transcribed by Rev, a professional transcription service.  The 
relevant data was extrapolated and coded for this study.  The researcher ensured 
additional confidentiality by assigning each minister the following aliases: 
Church A: Minister A; Church A: Minister B; and Church A: Minister C. 
Church B: Minister A; Church B: Minister B; Church B: Minister C; and Church 
B: Minister D. 
All seven minister’s indicated that they became involved in church leadership 
after being approached by a pastor or bishop and were asked to lead some form of 
ministry in the church.  All of the ministers have 20 or more years performing work in a 
ministry setting.  They are all experienced ministers at non-denominational Christian 
faith churches (see Appendix I). 
Research sub-question 5. Ministerial leaders were asked to explain, What 
ministry practices attract new church membership in a growing church as perceived by 
the ministers?   
The most prominent code that appeared are those regarding the participants’ view 
of the sustaining power of the friendly acceptance extended both by the congregation and 
by church leaders in which ministerial leaders believed that the more friendlier and 
approachable that they were to visitors, the more profound the impact their positive 
behaviors had on attracting new church members to their churches.  Church A: Minister 
B claimed that being approachable is a pivotal form of outreach, and recited a quote that 
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is often used at church during the Welcome and Announcement segment of service that 
states, “First time, you are a visitor’ the second time (you come to our church) – you are 
family.”  Church A: Minister B professed that being part of a family is important to 
visitors.  She said that you have to be approachable, friendly, and you have to know how 
to get people's attention - by talking to them.  This was succeeded by Church B: Minister 
B who discussed how talking to, and greeting visitors as they visit the church is an 
effective way to attract new church members.  Consequently, talking to visitors, be 
engaging, and informing them of ministry opportunities is a technique used to attract 
potential church members.  Church A: Minister C stated that she always informs the 
women in ministry to show themselves friendly, and provide new church members with a 
sense of purpose, by getting them involved in church activities.  When people are 
presented with an opportunity to become involved it is compelling and they take 
ownership in what they are doing, which can result in a visitor becoming part of the 
church according to Church A: Minister C.  Thus, talking to visitors, being engaging and 
friendly, and presenting opportunities to become involved in church activities and 
ministries are tactical measures to attracting potential church members. 
The other theme that emerged was the use of various social events that take place 
at the church as a platform to reach the public.  Five out of seven participants indicated 
that they openly talked to people about taking part in community service events hosted at 
the church, or going to a church concert.  Participants at Church A shared how they used 
events such as anniversary services, women's tea events, church food banks, vacation 
bible school, and other different programs to invite people to come to their church.  More 
specifically, Church A: Minister B explained that because she deals with oppressed 
104 
 
people at work, she has told clients about the church’s food bank as a vehicle to meet 
their needs as well as to attract members.  Artifacts that were collected as support for this 
theme included an informational flyer depicting several church events including, 
anniversary services, women's tea events, church food banks, vacation bible school.  
Additionally, Church B: Minister D shared how he used an outreach project called, 
“EDGE” to attract new congregational members to the church.  The minister explained 
that Project Edge entailed going into local area high schools to spread the word of God.  
During the presentations, he provides pizza to all of the high school students who are in 
attendance while he introduces them to the gospel and invites them to church.  Project 
Edge is a strategy to encourage the students to visit the church, and to invite their friends 
and families to visit Church B.  Church B: Minister C added that the heart behind Project 
Edge is to save souls.  She stated that if someone does not have a church they are 
welcome to come to Church B, but if they are already attending a church with their 
family, they are encouraged to continue going to their church, as family is important.  
Other meaningful themes presented by the participants concerned the relevancy of 
the ministers’ connecting with the parents of minor children who are attending the 
church, because the parents transport their children to church.  Social media such as 
Twitter and Facebook is routinely used as a medium to inform those parents of activities 
in the church, upcoming events, agendas, programs, as well as various flyers are sent to 
parents as informational in hopes to persuade them to attend services with their children.   
Table 8 is coded for ministry practices that attract new church membership in a  
 
growing church as perceived by the ministers. 
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Table 8 
Codes for Ministry Practices that Attract new Church Membership in a Growing Church 
as Perceived by the Ministers 
 
Practices Used To Attract New Congregational 
Members By The Ministers Frequency 
Being friendly, and really welcoming to people.  9 
Outreach, invite people to church.                                                         6 
Sharing church events with clients, customers, and to the public.   
Assimilation; make use of peoples time by giving them something to 
do in the church.                                                                                                    
7 
4 
 
 
Research sub-question 6. Ministerial leaders were asked to explain, What 
ministry practices retain church membership in a growing church as perceived by the 
ministers?   
The decision of the congregational members to remain a part of these churches 
varied somewhat but, mainly, it was based on several common factors: (a) the 
friendliness of the congregation, (b) love, (c) encouragement, and (d) support during 
challenging circumstances.  However, the prominent factor was the friendliness of the 
congregation that keeps current church members engaged were mentioned a total of 24 
times.  Church A: Minister A said that people want to know that others care for them and 
that the friendliness of the church is a major aspect to retaining congregational members, 
because people want to feel as though they can connect with leadership and other 
members in the church.  Another participant, Church B: Minister B expressed a similar 
view of the hospitality of Church B and stated: 
Having a friendly disposition, being a good listener, and accepting congregants 
for who they are retains church membership.  Oftentimes, church members come 
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to church with numerous problems, and we must have an ear to listen to them in 
order to provide answers and to pray for them effectively.  However, the main 
element is to be friendly, listen to what they have to say, and provide support and 
encouragement.   
Church B: Minister C speaks of showing love to church members, providing a 
word of encouragement, and if someone expresses that they are experiences difficulties 
offering prayer and support retains church members.  The emphasis on love and 
friendliness strongly suggests that genuine hospitality can result in committed church 
members.  Listening to what they have to say to let them know that we are people that 
genuinely care about what they are going through inspired congregational members to 
remain. 
Assimilating church members into the church was cited with great frequency.  
Participants indicated that getting current congregants involved in various aspects of 
church operations is a factor that the ministers felt retains church membership.  As stated 
by Church A, Minister C: 
If a segment of church members continue to keep doing all the work and never 
allow or encourage other members to become actively involved the inactive 
members do not feel as if they are connected or a part of the church.  It is my 
experience that church members desire to have a connection with God and other 
people in addition to having a purpose.  If congregants are actively connected 
with the ministry, the church not only receives help within the church, it also 
retains church membership.   
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Involving church members in ministry, church events, administration, and/or other daily 
church activities enhances congregant’s sense of belonging and provides the people with 
a purpose is a strategy to retain members.  Oftentimes, people are committed to a church 
if they feel that they are involved in something meaningful.  Church B: Minister A said 
that whenever new families come to the church she tries to get them involved in church 
activities together as a family by providing the parents work in areas of the church where 
they can help their children, such as the nursery and the children’s church worship 
services.  The participant further stated that staying connected with parents and being 
consistent with their children is important, and stated: 
Staying connected to the parents to get them involved in church events and 
consistently reaching out to children who have not attended church services for an 
extended period of time is crucial, because they appear to get overlooked.  As 
ministers, we have to let them know that we love them. (Church B: Minister A)  
Involving the parents in the children’s ministry keeps the parents interested and both the 
parents and children feel that they are rooted in church operations and it is a strategic tool 
to retain families in the church. 
In conjunction with keeping current congregants involved in church as a retention 
strategy, most participants expressed that building relationships across the diverse groups 
is a component to retaining church membership.  Church B: Minister C felt that bridging 
the gap between various demographic groups inside of the church can lead to an increase 
in church membership retention.  She said that building relationships is a way to retain 
current church members and get everyone involved.  Church B, Minister C stated that 
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Church B created a mentorship program that matched the elderly members to youth 
members based upon a particular need and commonalities.  Church B, Minister C stated:  
Over the years, we recognized that the elderly felt separated from church 
activities.  We created a mentorship program whereas the elderly can share their 
experiences and wisdom with the youth.  We used the mentorship program to 
bridge the gap between the generational groups to enrich relationships. 
The church is comprised of various generational groups, cultures, and ethnicities, creating 
programs or events that bridge the gap between the diverse groups has helped retain 
church members. 
Table 9 codes for ministry practices that retain church membership in a growing 
church as perceived by the ministers. 
Table 9  
Codes for Ministry Practices that Retain Church Membership in a Growing Church as 
Perceived by the Ministers 
 
Practices Used To Retain Congregational Members By The Ministers Frequency 
Showing yourself friendly.  24 
Love. 8 
Encouragement; and being supportive to others.                                       
Acceptance of each other’s differences.        
Assimilation; make use of peoples time by giving them involved in 
the church.                                                                                       
6 
3 
3 
 
Auxiliary Leader’s Groups 
Auxiliary leaders at Grace Church, Spring Valley, California; and Grace Harvest 
Church, Panorama City, California participated in the final set of focus group meetings, 
which were conducted separately at their churches.  The focus group meetings were 
conducted in-person and in the city where the pastoral leader is pastoring his church.  At 
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least three to five ministers were needed from each church for each focus group session.  
Grace Church, Spring Valley, California, was represented by three Auxiliary leaders’ 
ministers, and Grace Harvest Church, Panorama City, California was represented by five 
Auxiliary leaders.  A total of eight Auxiliary leaders participated in the study.   
Auxiliary leaders listened to an Institutional Review Board approved script 
inviting them to take part in the research study, and all eight signed an Informed Consent 
form which denoted their willing agreement to participate in the study.  The data 
collection method used was an in-person focus group discussion with each of the 
aforementioned Auxiliary leader groups.  The focus group meetings were audio recorded, 
as approved by the Institutional Review Board guidelines.  The recorded meetings were 
transcribed by Rev.com, a professional transcription service.  The relevant data was 
extrapolated and coded for this study.  The researcher ensured additional confidentiality 
by assigning each Auxiliary leader the following aliases: 
Church A: Auxiliary Leader A; Church A: Auxiliary Leader B; and Church A: 
Auxiliary Leader C. 
Church B: Auxiliary Leader A; Church B: Auxiliary Leader B; Church B: 
Auxiliary Leader C; Church B: Auxiliary Leader D; and Church B: Auxiliary 
Leader D. 
All of the participants from the auxiliary leader’s groups became involved in 
church leadership at different times in their lives and in many different ways.  All of the 
auxiliary leaders have varied years of experience ranging from five to 24 years in 
ministry.  They are all serving at non-denominational Christian faith churches (see 
Appendix J). 
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Research sub-question 7. Auxiliary leaders were asked to explain, What ministry 
practices attract new church membership in a growing church as perceived by the 
auxiliary leaders?   
The analysis of the data indicated a strong commonality among the participants 
toward practices that impact church growth.  Specifically, four themes emerged to be 
common across all participants.  They included: (a) being friendly to visitors; (b) 
utilization of social media and technology; (c) work toward building relationships; and 
(d) inclusivity/transparency, which was repeated many times in the discussions.  All 
participants acknowledged the importance to engage in a meet-and-greet session with 
visitors, which often included a handshake and/or a hug as a method to express affection 
and gratitude towards visitors that visit their respective churches.  Church B: Auxiliary 
Leader A was succinct in stating, 
I think the meet and greet is most important component to attracting new 
congregational members.  I think when people first come into the church, greeting 
and having a conversation makes them feel like they are part of the church.  When 
they return to the church and you ask them a question based upon the prior 
conversation, such as “how is your daughter doing?” they realize that you 
remembered them and that you were paying attention to the conversation.  It’s 
building a personal relationship which makes people coming back. 
Being friendly and remembering a part of a visitor’s conversation is a form of 
engagement, which is one of many factors that influence a person’s decision to join a 
church. 
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Two participants, Church A: Auxiliary Leader A; Church B: Auxiliary Leader C 
considered the use of social media and technology in faith ministries high in importance, 
and pointed out the benefits of utilizing social media and technology to attract people that 
are visiting the church.  Church A: Auxiliary Leader A explained how quality sound had 
a tremendous impact of attracting people to church and stated:   
I have to ensure that the message of the sermons and songs are delivered though  
sound.  Equalizing the sound so that there is not too much bass or too many highs 
in sound quality, as well as ensuring that the bass not too loud must be taken into  
account.  Additionally, making sure that the music team have the right type of  
microphones to avoid feedback and distortion in the sound quality, among other  
things.  It is imperative that the audio and medial team make sure that the  
sermons and songs being delivered through sound is clear and precise so it can  
be heard properly and lend to reaching potential church members. 
The music is a critical factor.  If people are unhappy with the music, they will not 
invite guests to church.  People attend church services to hear the preached word and 
worship songs, ill-equipped sound equipment or an inefficient audio and media 
department can have an adverse effect on people enjoyment in worship services.  
Oftentimes, visitors do not return to a church due to the lack of being able to clearly hear 
the music and/or worship services being delivered in the church.  
Furthering the importance of audio and media services in the church, Church B: 
Auxiliary Leader C explained the need to stay abreast of changes in media and said that 
technology is a way to entice people when they come to church.  The participant stated: 
112 
 
Church is not place that is filled with dull people, they are emotionally expressive.  
I make creative uses of technology through video and media that display their 
various emotions.  For example: I created a video of church members playing 
volleyball, eating, and taking pictures (selfies).  We created a short video to show 
that we are a family.  We played the video during a church service, and also 
posted the video on YouTube and Facebook. (Church B: Auxiliary Leader C) 
Utilizing technology such as audio and media to capture church member’s 
attention and allow them to freely express their emotions, creates an atmosphere that can 
be compelling to potential church members.  Some churches have invested in state-of-
the-art video, lighting and sound equipment to put on weekly productions that resemble 
being at a local theater.  Both Church A and B has provided that entertainment, such as 
musical performances, videos, guest speakers and contests motivate people to 
consistently attend worship services.  Live plays, skits, or video presentations that are 
related to the sermons received favorable remarks by Church A and B participants to 
attract potential church members.  
The findings also indicated that building strong relationships was frequently 
mentioned by the focus group participants.  Building teams and relationships is a code 
that emerged six times as a way to attract visitors that come to the church.  Church B: 
Auxiliary Leader D spoke of building relationships, and stated the following: 
Creating a welcoming atmosphere to remove any awkwardness that visitors may 
feel when they come to the church (especially for the first time), allows the 
church to initiate building a relationship.  Introducing the visitors to various 
groups, church events, and inviting them to lunch or coffee assists in establishing 
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a relationship.  Building relationship is a major way to attract people to become a 
congregational member. 
Another participant, Church B: Auxiliary Leader E described her efforts for cultivating 
new friendships by showing kindness to others in this manner: 
I invite everyone that I know to come to church.  For example, I invite my swim 
team and my volleyball team to visit the church.  I present the church as a place 
that is both welcoming and fun.  I normally accomplish my goals of bringing 
visitors to the church by smiling and being welcoming. 
A person’s first impression of a church’s hospitality determines whether or not if they 
will return to the church.  Participants indicated that removing obstacles to the 
development of deep and lasting relationships are positive measures if local churches 
want to successfully increase church membership. 
Six of the eight participants referred to the inclusivity and transparency of the 
Pastor as a factor to attract people to a church.  The code appeared a total of six times.  
Church B: Auxiliary Leader E described her experiences in this way:  
People decide to join church because of the pastor leading the church.  I think 
[Church B: Licensed and/or Ordained Pastor’s A and B] are approachable and 
genuine.  [Church B Licensed and/or Ordained Pastor’s A and B] authenticity is 
displayed in the way that they talk to people and it makes visitor’s feel 
comfortable and want to join the church.  Both [Church B: Licensed and/or 
Ordained Pastor’s A and B] openly admit that they make mistakes and have 
shortcomings, such genuine admittances eliminates barriers between the pastoral 
staff and visitors and helps them in their decision to join the church. 
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Table 10 codes for ministry practices that retain church membership in a growing 
church as perceived by the auxiliary leaders. 
Table 10.  Barriers Related to Community While Attaining the Position of High l 
Codes for Ministry Practices that Attract new Church Membership in a Growing Church 
as Perceived by the Auxiliary Leaders 
 
Practices Used To Attract New  
Congregational Members By The Auxiliary Leaders Frequency 
Being friendly to visitors.  16 
Social media and technology.    8 
Relationship building.  
Inclusivity/Transparency.  
7 
4 
 
Research sub-question 8. Auxiliary leaders were asked to explain, What ministry 
practices retain church membership in a growing church as perceived by the auxiliary 
leaders?   
  Participants seemed to place significant value on building relationships with 
current congregants.  Three participants discussed the value of internal relationships 
within the church.  Church B: Auxiliary Leader D described his feelings in this way:  
I have noticed that the relationship among the congregants at [Church B] has 
matured.  We have grown in our knowledge of each other and we know how to 
handle each other’s temperaments.  We have grown closer together as a church 
family.  I have found that the relationships here at [Church B] are nourishing.  It is 
the loving brotherhood and sisterhood that keeps me attending [Church B]. 
Church A: Auxiliary Leader C echoed a similar regard for nurturing friendships among 
church members by noting that relationships between congregants are the foundation that 
stabilizes the church membership, and these friendships inside of a church are building 
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blocks to retaining members.  These sentiments were provided by Church A: Auxiliary 
Leader C in the discussion: 
The church is a community which is comprised of diverse individuals with 
different mindsets and hearts.  As congregants, we have to remain open and 
impartial in order to keep the church family vibrant and interested in the 
continuity of the church.  Communication is a vital aspect of building healthy 
relationships among current congregants.  For example, if there is a family that is 
struggling, the church members should know about it and send help.  This helps 
build relationships and can prevent people from leaving the church. 
Additionally, Church B: Auxiliary Leader C described a church evening service in which 
the atmosphere was conducive to easily developing relationships within the church, 
which is highly prized at Church B.  He conveyed his feelings this way in which he 
said: 
[Church B] does a wonderful job building the relationships amongst the current 
members.  We have events such as family and game nights.  [Church B] “Harvest 
Night” event is a night where church members come together and listen to music, 
drink coffee and enjoy each other’s company.  Inviting the church members to 
enjoy a regular night out allows the church members to have a chance to get to 
really know each, create lasting bonds, and solidify congregational relationships 
in the church. (Church B: Auxiliary Leader C) 
A lot of effort and attention can be spent on attracting new members to join the church; 
however, it is important to focus internally on creating practices to build relationships 
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amongst church members.  The vitality and stability of a church can be affected by the 
retention of church membership. 
Five out of eight participants indicated that prayer and the teaching of scripture 
helped to retain congregational members.  The church’s mission is always connected to 
prayer and the teachings of the bible.  Participants from both Church A and B stated that 
the church foundation is built upon prayer and the church members continue to come to 
bible study, Sunday school and Sunday services to learn the bible teachings.  Prayer 
allows church members to communicate with God.  Oftentimes, corporate prayer 
provides a way for church members to come together and pray for various issues which 
can to lead church sustainment.  Additionally, congregants have a natural inclination to 
learn the teachings of the bible to further their spiritual growth.  Providing an effective 
teaching ministry can be essential to church member retention. 
Assimilating people into the culture of the church was a prominent theme among 
the participants in which seven out of eight participants made mention of this particular 
theme.  Church B: Auxiliary Leader B, D, and E all expressed the need to encourage 
church members to get involved in ministry work.  Church A: Auxiliary Leader A speaks 
of getting current church members involved in the praise and worship team at church by 
stating; 
There are several methods that I employ to get church members involved in the 
praise and worship ministry at [Church A].  I conduct music conferences and 
workshops where people can learn about the music ministry as well as take their 
musical talents to the next level.  In order to encourage church members to remain 
on the praise and worship team I have social gatherings to get to know the current 
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praise and worship team members and to further develop our relationships.  I 
endeavor to let church members know that they are not only wanted, but it is an 
opportunity to be a part of something great.  
One individual cannot operate a church efficiently.  Thus, church leaders who fail to 
delegate and encourage others to participant in ministry often experience burnout, 
become ineffective, and their members feel devalued.  Therefore, encouraging others to 
participate in church activities and ministry work, then empowering them is important to 
the development of church members as well as the overall growth of the church.  
Ministry involvement, even in an entry level position, gives new believers purpose in the 
church. 
Table 11 codes for ministry practices that retain church membership in a growing 
church as perceived by the ministers and illustrates that the focus group participants 
identified that building relationship internally as a ministry practice to retain church 
membership in a growing church. 
Table 11 Related to Community While Attaining the Position of High  
Codes for Ministry Practices that Retain Church Membership in a Growing Church as 
Perceived by the Auxiliary Leaders 
 
Practices Used To Retain 
Congregational Members By The Auxiliary Leaders Frequency 
Building relationships. 13 
Prayer and teaching the scriptures 
Assimilation; putting people to work and giving them an opportunity 
to grow.                                                                                  
9 
6 
  
Research sub-question 9. Licensed and/or ordained pastors, ministers, and 
Auxiliary leaders were asked, What similarities and differences exist between the 
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perceptions of the licensed and/or ordained pastors, ministers, and auxiliary church 
leaders regarding what attracts new church membership?  
A review of both Church A and B licensed and/or ordained pastors, ministers and 
auxiliary leader’s responses revealed an existence of numerous similarities.  Being 
friendly to visitors and the strength of prayer was widely discussed most frequently.  
Building a rapport and relationship with potential church members through personal 
interaction and engagement before, during, and after the church service seemed to have 
had a hypnotic appeal in the participant’s opinions as a practice to increasing church 
membership.  Both Church A and B recognized that many people have become 
disillusioned with organized religion and regard church members as unwelcoming.  The 
fear of being ostracized is prevalent among people who visit the church.  Church A and B 
participants have expressed the importance of remembering the awkward feelings of their 
visitors and place high value on being friendly, welcoming, and emphatic are the first 
steps to attaining new church membership.  
The other thread of codes that emerged pertained to the importance of prayer to 
increase church membership.  Participants in all focus group interviews emphatically 
expressed that people are drawn to the church through acts of love, time spent together, 
and servanthood.  Church A and B participants admitted that Christians should serve 
others, pray for others, and take time to listen and care for others and one of the missions 
of the congregation to reach out and meet the needs of their visitors.  All participants 
stated that these goals can be accomplished through individual and corporate prayer. 
While the focus group interviews produced many similarities between the licensed and/or 
ordained pastors, ministers, and Auxiliary church leaders groups to attract new church 
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membership; virtually no differences was uncovered in the way the groups felt toward 
attracting members to the church.  Table 12 is coded for similarities and differences that 
exist between the perceptions of the licensed and/or ordained pastors, ministers, and 
auxiliary church leaders regarding what attracts new church membership. 
Table 12 
Codes for Similarities and Differences that Exist between the Licensed and/or Ordained 
Pastors, Ministers, and Auxiliary Church Leaders that Attract new Church Membership 
 
Similarities And Differences That Exist   
Between The Licensed and/or Ordained Pastors,  
Ministers, And Auxiliary Church Leaders Regarding  
Practices Used To Attract Congregational Members Frequency 
Being friendly, and really welcoming to people.  21 
 
Prayer.                                                         19 
  
 
Research sub-question 10. Licensed and/or ordained pastors, ministers, and 
Auxiliary leaders were asked, What similarities and differences exist between the 
perceptions of the licensed and/or ordained pastors, ministers, and auxiliary church 
leaders regarding what retains church membership?   
The analysis indicated several commonalties among the licensed and/or ordained 
pastors, ministers, and Auxiliary leaders that had an impact on retaining church 
membership.  Church A and B focus group participants described building relationships, 
assimilation, and inclusivity/transparency most often. 
An emphasis on building relationships was mentioned repeatedly as the prominent 
dynamic that causes church members to remain at their respective churches.  Creating 
opportunities for congregants to fellowship inside and outside of worship services as 
relationship building practices was routinely mentioned.  Activities such as small groups 
meetings, volunteer activities, group meals and potlucks, youth events, book clubs, and 
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other numerous practices were mentioned as approaches to build strong relationships in 
the church.  Additionally, one participant mentioned that if there are obstacles hindering 
people from building relationships, it is helpful to learn what they are so that they can be 
removed in effort to move forward. 
Assimilation was also a code which was stated nine times by the participants. 
Assimilation was referred to as involving congregants in church activities and providing 
them with opportunities to get involved in the church.  Allowing church members to get 
involved in various aspects of the church to enhance their spiritual growth can influence a 
church members desire to remain at a church was noted.  Assimilation is a core 
component of church membership retention and can lead to healthy church growth.  Both 
Church A and B participants stated that when members has been attending church 
consistently and display an eagerness to establish a relationship with the church and God, 
they should be given opportunities to become involved in church activates, ministerial 
services, and/or auxiliaries in their area of interest as soon as possible or else they will 
leave the church. 
Participants corroborated the importance of the pastoral staff’s sincere 
interpersonal engagement with church members before, during, or after the church 
service.  Moreover, the fluid expression, charisma, and transparency of the pastoral 
staff’s one-on-one interactions with congregants, sermon delivery, and help in crisis 
situations provided stimulation that make church members feel that they are important to 
the church.  The various churches described their relationships with their pastoral staff as 
one that is personable and results in having strong personal interaction among 
congregants. 
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One striking difference that was uncovered through observations and the focus 
group discussions centered on attracting and retaining church members among the youth 
in which Church A licensed and/or ordained pastors, ministers, and Auxiliary leaders 
specifically admittedly said that are trying to build the youth ministry, and find the right 
person(s) to lead the ministry.  Church A licensed and/or ordained pastors, ministers, and 
auxiliary leader participants admitted that Church A lacks a youth ministry and having a 
vibrant youth membership is influential to attracting potential church members and 
retaining current members as parents accompany their children to church.  They have 
been languishing in this area for over two years.  Church A licensed and/or-ordained 
pastors, ministers and auxiliary leaders professed that Church A has lost a number of 
congregants due to the lack of a youth ministry, as some of the youth opted to go to 
another church that had a strong youth ministry.  After a while their parents followed 
them to other churches to maintain the unity of their families.  In contrast, Church B has a 
large and robust youth ministry; with over 30 youths in attendance, whose membership is 
consistently increasing.  All demographic groups are vital to the sustainment of a church 
organization.  Table 13 is codes for similarities and differences that exist between the 
perceptions of the licensed and/or ordained pastors, ministers, and auxiliary church 
leaders regarding what retains church membership. 
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Table 13  
Codes for Similarities and Differences Exist between the Perceptions of the Licensed 
and/or Ordained Pastors, Ministers, and Auxiliary Church Leaders Regarding what 
Retains Church Membership. 
 
Similarities And Differences That Exist  
Between The Licensed and/or Ordained Pastors,  
Ministers, And Auxiliary Church Leaders  
Regarding Practices Used To Retain Congregational Members  Frequency 
Building relationships. 23 
Assimilation; putting people to work and giving them an opportunity 
to grow. 
Inclusivity/Transparency                                                                         
16 
9 
  
Summary 
Chapter IV presented the collected data and findings for this study.  The chapter 
began with the purpose statement, research questions, and summary of the methodology 
procedures used in the study.  This study explored the lived experiences of licensed 
and/or ordained pastors, ministers, and auxiliary leaders that attract and retain church 
membership at Grace Church, Spring Valley, California, and Grace Harvest Church, 
Panorama City, California to determine what similarities and differences that exist 
between the groups.   
The population/sample and data collection produces used in the research were 
described in which the target population for this study was licensed and/or ordained 
pastors, ministers, and auxiliary leaders at Grace Church International Churches in 
Southern California.  There are 42 Grace Church Congregations in Southern California 
with approximately 210 licensed and/or ordained pastors, 168 ministers, and 504 
auxiliary leaders.  Seven licensed and/or ordained pastors, seven ministers, and eight 
auxiliary leaders eight participated in this study; totaling 22 participants.   
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An analysis of qualitative data was presented for the purpose of drawing 
conclusions based on the research questions of this study.  The main research questions 
asked, What ministry practices attract new church membership in a growing church as 
perceived by the licensed and/or ordained pastors, ministers, and Auxiliary leaders? and 
What ministry practices retain church membership in a growing church as perceived by 
the licensed and/or ordained pastors, ministers, and Auxiliary leaders?   
The following eight sub-research questions were written to gain a more intimate 
understanding of the two central questions:   
3. What ministry practices attract new church membership in a growing church  
 
perceived by the licensed and/or ordained pastors?  
 
4. What ministry practices retain church membership in a growing church as  
 
perceived by the licensed and/or ordained pastors? 
 
5. What ministry practices attract new church membership in a growing church 
as perceived by the ministers? 
6. What ministry practices retain church membership in a growing church as 
perceived by the ministers? 
7. What ministry practices attract new church membership in a growing church 
as perceived by the auxiliary leaders? 
8. What ministry practices retain church membership in a growing church as 
perceived by the auxiliary leaders? 
9. What similarities and differences exist between the perceptions of the licensed 
and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what attracts new church membership? 
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10. What similarities and differences exist between the perceptions of the licensed 
and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what retains church membership? 
These questions dove deeper into the lived experiences of the licensed and/or  
ordained pastors, ministers, and auxiliary leaders to further define the problem studied.  
Questions were presented to each participant in a semi structured, face-to-face 
focus group interview.  The focus group interviews were recorded using the Rev 
application and were transcribed using the Rev Transcription service.  The transcribed 
materials were then analyzed for emergent themes, or codes, by the researcher using the 
NVivo software as a tool by which to organize the codes to identify themes that 
correlated to the research questions. 
Findings indicated that the most frequent code revolved around the participants’ 
views of welcoming and being friendly to guests.  To expound on this code, a participant 
explained that when people visit a church, they find the atmosphere intimidating.  
Visitors experience a range of emotions to include anxiety, nervousness, uncertainty, 
fear, and in some cases reluctance.  These range of emotions can be related to not 
knowing what to expect from church members, clergy, and worship services upon their 
arrival; as a result it is imperative that visitors experience a welcoming and friendly 
environment.  Thanking visitors for coming, and extending to them an invitation to visit 
again has positive effects on attracting new church members to a church. 
Additionally, a majority of the participants mentioned preaching and prayer as 
contributing factors to attracting and retaining church members in a church.  Specifically, 
preaching sermons that are encouraging, inspirational, informative, comforting and 
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provoking will motivate congregants to invite their friends to church; as well as, motivate 
current church members to in the church.  Also, if both preaching and prayer services are 
relevant to the church members everyday circumstances, based on biblical principles, and 
personable, and well-presented both visitors and current congregants will be motivated to 
remain and invite their friends and other family members.  Also, many participants 
repeatedly mentioned the importance of building strong and lasting relationships both 
internally and externally to retain members and grow the church.  Participants spoke of 
assimilation in that effective churches are those that are constantly reaching out to the 
community, and people in church to get them involved in the church.  These churches 
make human resources a priority to help attract and retain church membership.  
Artifacts were collected over a six month period that supported the findings.  
Artifacts included flyers related to activities in the church, upcoming events, agendas, 
and program materials.  Chapter V reports conclusions, implications, as well as 
recommendations for future study. 
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CHAPTER V: CONCLUSIONS 
The purpose of this phenomenological study was to examine the lived experiences 
of licensed and/or ordained pastors, ministers, and Auxiliary leaders at Grace Church, 
Spring Valley, California; and Grace Harvest Church, Panorama City, California to 
determine what similarities and differences that exist between the groups that attract and 
retain church membership.  The central research questions asked:  
1. What ministry practices attract new church membership in a growing church 
as perceived by the licensed and/or ordained pastors, ministers, and auxiliary 
leaders? 
2. What ministry practices retain church membership in a growing church as 
perceived by the licensed and/or ordained pastors, ministers, and auxiliary 
leaders?  
These research questions were guided by the following eight sub-research questions that 
narrowed the scope in the study. 
3. What ministry practices attract new church membership in a growing church 
 
 as perceived by the licensed and/or ordained pastors?  
 
4. What ministry practices retain church membership in a growing church as 
perceived by the licensed and/or ordained pastors?  
5. What ministry practices attract new church membership in a growing church 
as perceived by the ministers?  
6. What ministry practices retain church membership in a growing church as 
perceived by the ministers?  
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7. What ministry practices attract new church membership in a growing church 
as perceived by the auxiliary leaders?  
8. What ministry practices retain church membership in a growing church as 
perceived by the auxiliary leaders?  
9. What similarities and differences exist between the perceptions of the licensed 
and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what attracts new church membership? 
10. What similarities and differences exist between the perceptions of the licensed 
and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what retains church membership? 
The qualitative methodology was used to describe the essence of the experience 
of the licensed and/or ordained pastors, ministers, and auxiliary; and observations, from a 
series of semi-structured, face-to-face focus group meetings were used to collect data.  
The population for this study consisted of seven licensed and/or ordained pastors, seven 
ministers, and eight auxiliary leaders participating in this study; totaling 22 participants 
were used as a convenience sampling for this study.  These participants were selected 
based on their accessibility to the researcher and upon their knowledge of implementing 
practices that support attracting new members, retaining current membership, 
geographical location, and position in ministry.   
Finally, this chapter concludes with a summary of major findings of the study as 
related to the review of literature.  Implications for action are discussed as well as 
recommendations for further research are provided.  This chapter culminates with 
remarks and reflections on the research process. 
128 
 
Major Findings 
The major findings of this study are organized by the sub-research questions.  The 
summary of the findings begins with the specific sub-research question, major findings of 
the sub-research question based on the results of the data are provided, and support from 
the literature review in given. 
Research Sub-Question 3 
Research Sub-Question 3 asked: What ministry practices attract new church  
membership in a growing church as perceived by the licensed and/or ordained pastors?  
The major findings indicated that being the model of hospitality (friendliness) is 
paramount for a congregation to follow to attract new church members to come to 
church.  The literature to support the finding indicated that 41% of former parishioners 
said that they would return back to church, if they received a friendly invitation to come 
to church (Grossman, 2014).   
Romans 15:7 speaks of the importance of hospitality, and stated, “Therefore, 
accept each other just as Christ has accepted you so that God will be given glory” 
(Life Application Study Bible, 2007).  The scripture tells us that Christians are to 
welcome people into their hearts without biases, show hospitability by sharing meals and 
other activities; as well as, accepting people without judgement.  Also, consciously make 
efforts to become familiar with other people to create new bonds, alleviate differences, 
and discover commonalities for fellowship.  In doing so, the Body of Christ accepts 
people. 
Consequently, bringing people into a relationship with Jesus Christ and into the 
fellowship of a church is the fundamental purpose of the Christian ministry.  As such, the 
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Christian church’s primary task is to reach the lost and bring people into a relationship 
with God.  Church hospitality fulfills a persons need to feel connected and ensures them 
that they are not alone.  Based upon the findings in the focus group meetings, the licensed 
and/or ordained pastors are aware of the impact that hospitality (friendliness) has on 
church attendance, and it is an important strategic approach to reaching to the public and 
increasing growth. 
Research Sub-Question 4 
Research Sub-Question 4 asked: What ministry practices retain church  
membership in a growing church as perceived by the licensed and/or ordained pastors?  
The major findings indicated that prayer was cited most often by the licensed and/or 
ordained pastors to retaining church members.  This was consistent with comments 
provided by Davis (2007) and Callahan (2010) in the review of literature where the 
reference to the power of “prayer” as a strategy to reduce the number of church people 
leaving the church was made.  Davis explained that the element of prayer is the power 
behind the church.  While Callahan mentioned that strong, healthy congregations 
promote the basic elements of prayer and living in the grace of God bear significant 
importance to retaining church membership.   
 The power of prayer is reaffirmed in Matthew 18:19-20, which stated, “… if two 
of you agree here on earth concerning anything you ask; my Father in heaven will do if 
for you. 20. For where two or three gather together as my followers, I am there among 
them” (Life Application Study Bible, 2007).  Christians are collectively the Body of 
Christ, these scriptures inform Christians that as they agree in their beliefs and pray in 
faith the results are limitless, because Christ’s Holy Spirit is with them.  As such, 
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corporate church prayer has positive effects on building close bonds, creating a sense of 
community within the church family, and fostering hope which is paramount to retaining 
church members. 
Research Sub-Question 5 
Research Sub-Question 5 asked: What ministry practices attract new church  
membership in a growing church as perceived by the ministers?  
Displaying a friendly disposition and exhibiting hospitality to visitors, again, were 
the most cited factor pertaining to ministry practices that attract new church 
membership.  Similarly, Marple (2001) asserted in the review of literature that hospitality 
is a vital part of the Christian mandate for welcoming all who come to participate in 
worship which gives credibility to these findings.  As such, the ministers interviewed, as 
a whole, felt that a visitor will forego the enrichment, encouragement, and help from 
other Christians if they do not feel the friendliness and acceptance of the congregation 
when they visit the church. 
The Apostle Paul emphasized the importance of hospitality in Romans 12:13, 
which stated, “When God’s people are in need, be ready to help them.  Always be ready 
to be hospitable” (Life Application Study Bible, 2007).  The scripture informs Christian’s 
to be selfless. In doing so, comfort people who are troubled, help those are experiencing 
challenges, and make a concentrated efforts to meet the need of others.   People 
experience numerous struggles in their lives and use these struggles as an excuse to not to 
attend church services.  Exhibiting friendliness to visitors when they arrive to church can 
be a catalyst to draw visitors from the hardship of their struggles and attract them to the 
church. 
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Research Sub-Question 6 
Research Sub-Question 6 asked: What ministry practices retain church  
membership in a growing church as perceived by the ministers?  
Mirroring the ministry practices that attract church membership, being friendly 
was referenced with the most frequency.  All seven participants made a reference to the 
benefits of presenting a friendly attitude as the most important factor they experienced 
toward retaining church membership while serving as a ministry leader.  The ministry 
leaders expressed that the friendliness experienced from the congregation gave more 
meaning to the worship experience.  
In the review of literature, Marple (2001) provided support to this finding in that 
the author noted the importance of building a bond with other congregational members 
by stating that hospitality can play an important role in building relationships earlier in 
the Chapter II of this study.  Simple acts of kindness such as a pleasant smile, a 
handshake, and/or a hug create a friendly and familial atmosphere that makes 
congregants feel that they are a part of the church family.   
A compelling argument is made in scripture to the importance of being friendly is 
mentioned by King Solomon in which he stated, “A man that hath friends must show 
himself friendly; and there is a friend that is closer than a brother” (Life Application 
Study Bible, 2007).  The scripture explains in Proverbs 18:24 that it can be 
disadvantageous to the purpose of the church to appear harsh or stoic.  As Christians it is 
imperative to extend themselves to display congeniality to develop lasting friendships.  
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Research Sub-Question 7 
Research Sub-Question 7 asked: What ministry practices attract new church  
membership in a growing church as perceived by the auxiliary leaders?  
The findings indicated that being friendly and building relationships in the 
community were cited with the most frequency.  In the literature, Watson and Stepteau-
Watson (2015) lends support to the findings by emphasizing that outreach ministries 
should be created to reflect, improve, and enhance the quality of life in the communities 
to attract and retain church members.  In addition, Ford (2012) mentioned that churches 
should purposefully create ideas and positive ways to reach out to the community.  These 
finding triangulate the data in Chapter II with these findings in the study.  While 
observing church services at both churches it was observed that  a very similar aspect of 
both ministries is their strategy for connecting with people who visit their Sunday 
services.  During the service, guests are invited to fill out a visitor’s welcome card which 
is given directly to them by the ushers during the welcome and announcement briefing of 
the service.  The completed card is deposited into the offering bucket.  The guest are 
informed that a “thank-you” letter will be mailed to them as a display of appreciation for 
their visit; as well as an offer to answer any questions the visitor may have about the 
church.  Additionally, visitors are treated with refreshments after church services.  Every 
guest is given a pamphlet that explains a little about the church, such as the churches 
statement of faith, mission statement, leadership chain (among other things about the 
church are explained in the pamphlet).  Finally, the guest are warmly invited to return 
again to fellowship.  The vision of the church includes caring not just about themselves 
and their church family but caring about those in the community.  These small acts of 
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kindness build relationships and can help visitors to remember their experience at the 
church in a positive way and hopefully make them return to attend future services.  
The idea of building relationships in the church as a way to attract people to 
attend church services is cemented in the epistle letter of Colossians 3:12 and 14, in 
which the Apostle Paul stated, “12.  Since God chose you to be the holy people he loves, 
you must clothe yourself with tenderhearted mercy, kindness, humility, gentleness, and 
patience....14.  Above all, clothe yourselves with love, which binds us all together in 
perfect harmony” (Life Application Study Bible, 2007) .  
Research Sub-Question 8 
Research Sub-Question 8 asked: What ministry practices retain church  
membership in a growing church as perceived by the auxiliary leaders?  
The major findings that emerged among auxiliary leaders pertained to building 
strong relationships inside of the church with other members.  Kinneman (2007) made a 
passing reference that faith organizations need to close the gap on generational 
differences.  In doing so, he suggested that the faith community should create strategies 
that strengthen bonds among church members, especially between the various 
generational groups.  Kinneman (2007) encouraged churches to work toward building 
meaningful relationships to entice young adults to stay in church.   
Through building meaningful relationships with young adults, the assumption is 
that they will remain in church when they have a personal relationship with other adults 
inside the church.  Education that teaches congregants how to make positive 
contributions to society should be sought after as well as reverse mentoring programs to 
diminish the hierarchal atmosphere in the church is a suggested strategy toward building 
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strong relationships inside of the churches.  In addition, leaders are urged to eliminate the 
“community club” culture if it exists in their churches by facilitating practices that foster 
a deeper intimate relationship with God in order to keep people actively interested and 
committed to the church.   
Building relationships to unite the generational groups in the church is 
exemplified in the biblical writings of the Old Testament Prophet Joel, “Then after doing 
all those things, I will pour out my Spirit upon all people.  Your sons and daughters will 
prophesy.  Your old men will dream dreams, and your young men will see visions.  In 
those days I will pour out my Spirit even on servants-men and women alike,” (Life 
Application Study Bible, 2007, Joel 2: 28-29).  These scriptures illustrates that God is 
impartial as such, there is an expectation for Christians to also be impartial and bring all 
generational groups together as a family. 
Research Sub-Question 9 
Research Sub-Question 9 asked: What similarities and differences exist between  
the perceptions of the licensed and/or ordained pastors, ministers, and auxiliary church 
leaders regarding what attracts new church membership?   
No major findings were uncovered in terms of differences in perceptions between 
the licensed and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what attracts new church membership.  There were many similarities revealed by the 
various groups which are covered in the above responses.  Pointedly, participants 
perceived relationship building, prayer, assimilation, and hospitality as best practices to 
attract church members.  However, assimilation, for the most part emerged as a theme 
that permeated throughout every interview session and was as much of a finding 
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pertaining to reaching out to the public to get them actively involved in the church.  Ford 
(2012); Osinski (2005); and Watson and Stepteau-Watson (2015) provided that church 
outreach ministries involves purposefully creating ideas and positive ways to reach out to 
the community.   
Assimilation in the church is not a foreign concept in biblical terms as the Gospel 
of Saint John stated, “We must quickly carry out the tasks assigned to us by the one who 
sent us.  The night is coming, and then no one can work,” (Life Application Study Bible, 
2007, John 9:4).  The bible expression explains that Christians are tasked to take part in 
activities and various roles in the church. Generally, people desire to have a meaningful 
purpose and are seeking ways to fulfill those purposes in the tasks that they chose to 
embark.  Informing church visitors of the various ministry opportunities and community 
activities that they can participate in are way to assimilate and attract potential 
congregants into the church culture.  
Research Sub-Question 10 
Research Sub-Question 10 asked: What similarities and differences exist  
between the perceptions of the licensed and/or ordained pastors, ministers, and auxiliary 
church leaders regarding what retains church membership? 
No major findings were uncovered in terms of differences in perceptions between 
the licensed and/or ordained pastors, ministers, and auxiliary church leaders regarding 
what retains church membership.  There were many similarities revealed by the 
individual groups which are covered in the above responses.  In short, participants 
perceived relationship building, prayer, assimilation, and hospitality as best practices to 
retain church members.  During the focus group meetings licensed and/or ordained 
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pastors, ministers, and auxiliary church leaders responded  that assimilating congregants 
into a role in the church is vital to member retention and church growth.  The participants 
indicated in the meetings that people should be integrated into a role once they have 
shown a desire to learn, eagerness to be involved in ministry work, and want to 
experience personal growth in God’s word.  Waggoner (2006) pointed out in his study 
that 12% of the study participants alleged that their church is unable to provide assistance 
to its member’s and was governed by leadership that discouraged involvement was the 
reason that they left their churches.  
Historical biblical writings found in the Book of Nehemiah suggests that God’s 
people demonstrated an eagerness to become actively involved in church operations and 
activities, “At last the wall was completed to half its height around the entire city, for the 
people has worked with enthusiasm,” (Life Application Study Bible, 2007, Nehemiah 
4:6).  In the Book of Nehemiah, the children of Israel united to rebuild the destroyed 
walls of Jerusalem.  The Israelites was not distracted nor discouraged by the enormity of 
the task, but instead the importance of becoming involved in fortifying the city of 
Jerusalem encouraged their enthusiasm.  As such, the involvement of church members in 
ministry work should not be discouraged, but instead encouraged and utilized as a way to 
retain church members.  
Conclusions 
Based on the findings of this study as supported by the literature, it is concluded 
that of greatest importance to attract and retain church members of all participants were 
relationship building, prayer, assimilation, and hospitality (friendliness).  The 
participants’ honest sharing of their meaningful experiences gave life to the findings of 
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the broader research literature.  The participants interviewed in focus group meetings 
were appreciative of the research being conducted.  The responses of these 22 
participants have been invaluable to the findings in this study. 
As a whole, the research provided by the study participants expressed the 
immense power of building relationships toward attracting and retaining church members 
in a church.  Throughout our lives we constantly interact with people on a daily basis and 
those interactions can evolve into relationships.  The relationships that are built with 
others can affect our lives physically, emotionally, or spiritually.  As related to a church 
setting, relationships can have the power to entice people who visit a church to return for 
a subsequent visits, as well as encourage current members to remain in the church.  
Consequently, relationships building was cited with great frequency as an element that 
supported building a vibrant church based on the findings.  The findings also point to the 
impact of prayer toward retaining church members in a church.  Growing churches make 
prayer a top priority.  To this point, churches that understand the importance of prayer 
have structured times of prayer into their weekly schedule for church members to receive 
prayer for various reasons, which also includes corporate prayer.  
The findings regarded hospitality as a fundamental component toward attracting 
and retaining church members to positively influence church growth.  Focus group 
participants believed that hospitality is in need of much greater emphasis in the ministry.  
In other words, there is no such thing as too much hospitality in the church.  In fact, the 
more benevolence and acceptance you show to people; the more likely they will return. 
This idea also holds true for current congregation members as well.  
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Assimilating visitors and congregants into ministry and church activities brought 
a positive meaningful difference to their lives according to focus group participants.  
Reaching out to people to find their interests, experience, and talents to get them involved 
in different aspects of ministry, church activates, or projects creates an aura of belonging 
to something meaningful.  Additionally, assimilating visitors and non-active church 
members into the churches culture nurtures a connection and familial atmosphere.  
The literature review in Chapter II revealed the importance of finding a strategy to 
curb losses in membership and retention among churchgoers in faith organizations to 
attract and retain Christian followers.  The findings in this chapter described the factors 
that support enticing people to want to attend church, and those already actively attending 
church to remain a member and continue to attend worship services at their respective 
church.  It highlighted four factors associated with attracting and retaining church 
members in Christian churches: (a) relationship building, (b) prayer, (c) assimilation, and 
(d) hospitality.  The implementation of these factors will help to secure current and future 
stability of the Christian church.  
Implications for Action 
Based on the results of this study, implications for action are tied to the two 
conclusions drawn from the findings.  The first implication for action requires that 
congregational leaders attempt to utilize the major factors identified in this study at their 
churches.   Pastors, ministers, and auxiliary leaders described several specific factors 
during the interview process that provided insight into attracting and retaining members 
in two area churches.  Those major factors were relationship building, prayer, 
assimilation, and hospitality. 
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Based on a perspective of the church at large, it is without question that the 
relevancy of the church remains mostly unchallenged in most factions of society as the 
church is generally regarded as an important aspect of the American value system.  
Therefore, it is important to understand how these factors affect membership and 
retention in churches to help us to better comprehend the context of membership and 
retention in Christian faith organizations.  It is equally important to help church leaders 
build successful strategies for their congregations that have been demonstrated and 
implemented in successful churches.  The researcher suggests that church leaders 
implement practices that address relationship building, prayer, assimilation, and 
hospitality to attract and retain church members.  For example, when it comes to 
implementing practices that address relationship building to attract and retain church 
members - church leaders should encourage members to seek each other for advice and 
counsel when problems arise as well as hold events such has pot-lucks, morning coffee 
etc. to allow congregational members to get to know each other outside of the church 
environment.    
Praying together and encouraging each other to live in the grace of God will help 
retain church members; and assimilating visitors and non-active church members into 
either a ministry role, project, or activity once an interest in ministry is identified will 
connect people with the church.  Finally, church leaders should extend as many acts of 
hospitality, kindness, and friendliness to people both inside and outside of the church as 
possible.  Simply thanking visitors for coming to church, offering visitors an invitation to 
return, and inviting people whom you encounter in your day-to-day interactions in public 
places is a positive way to reach out to the community.  Also, greeting congregational 
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members with a hug is one of many positive expressions church leaders can extend to 
make current members feel loved, important, and a valued part of the church.  
Another implication for action involves a spiritual perspective.  Pastors, ministers, 
and auxiliary leaders described many aspects of prayer and scriptures verses in the focus 
groups meetings.  Based on the perspective of stakeholders at large, attracting and 
retaining people in Christian church’s as it relates to attracting and maintaining church 
members must address if the purposes of the church is to continue evolve effectively.  
Every church leader would benefit from understanding how relationship building, prayer, 
assimilation, and hospitality lead to attracting and retaining church members.  This is true 
whether the congregation is governed by a Methodist, Church of God and Christ, 
Apostolic, Baptist, Pentecostal, Presbyterian, Christian, Lutheran, Independent, Non-
Denomination etc. paradigm of authority.  
In conclusion, if churches intend to support individuals, families, and the 
community it is imperative for the church leaders to understand the factors in this study 
that are assumed to support attracting church membership and retention.  As such, the 
results of this study has both theoretical and practical significance in providing assistance 
to churches in the local community it serves, and at large.  The researcher assumes that 
the implementation of the factors identified in the study; relationship building, prayer, 
assimilation, and hospitality will give the church a brighter future to be influential in the 
work of Jesus Christ in its own context.  
Recommendations for Further Research 
It is recommended that future research surrounding this topic be completed in the 
following six areas: 
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 The church members' responses were limited to the two Grace Church 
Congregations that received an invitation to participate in the study and of 
which the pastors of those churches allowed for the study to be conducted at 
their respective church.  Future studies could address this limitation by 
conducting the study at more Grace International churches.  Grace 
International Church, Inc. is a worldwide fellowship of churches and has over 
2,700 churches around the world, there are 42 affiliate congregations in 
California alone. 
 This study could be replicated in different international church’s that are not 
affiliated with Grace International Church, Inc. throughout the country in 
efforts to strengthen and validate the findings. 
 The sample population in this study consisted of respondents from two non-
denominational Christian churches.  Future studies could be expanded to 
respondents from other Christian denominations. 
 Explore the significance of the competent as they relate to church leaders  
building meaningful relationships, prayer, assimilation, and, hospitality to the 
resuscitation of languishing congregations. 
 Identify former churchgoers and identify how building meaningful 
relationships, prayer, assimilation, and, hospitality may have caused them to 
leave their church home.   
 Explore the creation of a model for developing the skills necessary for church 
leaders to create and sustain a culture that addresses relationship building, 
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prayer, assimilation, and hospitality.  Creating a model on how to deliver 
these skills would be worth the effort. 
 Examine the quality of the Pastors charisma and personality to determine if a 
relationship exist between the factors: building meaningful relationships, 
prayer, assimilation, and, hospitality. 
Concluding Remarks and Reflections 
 Approximately 4 ½ years ago I arrived home from work to find waiting in my 
mailbox a notice promoting a new Doctor of Organizational Leadership program at 
Brandman University.  I began to consider the possibility of pursuing a doctoral degree.  
After further exploration I determined that this program would best match my interests, 
as a result, on August 31, 2013, I embarked on the doctoral journey.  This project and 
degree is important for two distinct reasons. 
First and foremost, as a divorced father raising two daughters, who were teenagers 
at the time I started this study, I wanted to set a high standard in educational excellence 
and to continuously be an example of what a parent should be for my daughters.  I have 
always articulated the importance of God, personal integrity, loyalty, and the value of 
education in our home. 
Secondly, this project is important because it originates from a conviction to do 
what God had pre-ordained.  When I began this study, I was attending religious worship 
services at another church where I has just been given a role as Outreach Ministry 
Director.  The church was a non-denominational congregation located San Diego, 
California.  The church was founded in 1974, and drew people from all walks of life.  For 
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six years I observed firsthand a high rate of attrition from the faith that appears to validate 
much of this work. 
The churches robust years were prior to 2006, where approximately 150 
parishioners attended Sunday services regularly.  In the years that followed, the church 
continued to see many members leave the church, and at the time of this writing, the 
church had languished to 12 faithful followers.  Nevertheless, the congregation 
maintained its faith that God will provide restoration to their declining membership.  In 
spite of their enthusiasm for Christ, evangelism, and vitality in discipleship the 
membership continued to decline.  Unfortunately, in late December 2014, amidst 
financial misfortune, an inability to attract and/or retain members, the church officially 
closed its doors to the public.  The outreach efforts I had taken were too late. 
Relying on the Prophet Paul’s proclamation in Romans 11:29 (New Living 
Translation) that stated “God’s gifts and His call can never be withdrawn” I felt a sacred 
obligation to fulfill this calling to stabilize churches by clarifying the cause(s) of attrition 
in the Christian churches.  I suspected that the Lord was guiding me to do this project out 
of concern for the congregations around the world, and a need to turn around the despair 
churches are experiencing as a result of this condition.   
As to the program – during the past four years of this journey there have been 
many significant opportunities, challenges, and discoveries along the way.  One of the 
benefits of this process has been the cohort approach to the Organizational Leadership 
program.  Having the opportunity to interact with men and women with diverse 
experience has been an invaluable resource and encouragement.  Though most of my 
cohorts were in the education field or educators their experiences brought me new insight 
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and perspectives where were very helpful to my development and learning.  I am so 
grateful to have has this opportunity. 
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United States 
Department of 
Labor, 2016 
✓           
Van den Heever, 
2008 
     ✓      
Waggoner, 2006a ✓   ✓   ✓    ✓ 
Waggoner, 
2006b 
   ✓        
Watson & 
Stepteau-Watson, 
2015 
        ✓   
Weber, 1930 ✓           
Wilson, 2000      ✓      
WorldVision, 
2006 
✓           
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APPENDIX B 
QUALITATIVE INTERVIEW PROTOCOL 
The interviewee and researcher will meet prior to the interview to get acquainted 
and to review the purpose of the study and the goals of the interview.  The researcher will 
confirm that the subject has agreed to the research process and the interview will begin 
with the following preliminary questions:  
Interview Script: 
 
[Interviewer states:] I truly appreciate you taking the time to participate in my study. I 
know you could be doing other things – I really appreciate your help.  To review, the 
purpose of this study is to explore the lived experience of licensed and/or ordained 
pastors, ministers, and auxiliary leaders that attract and retain church membership at 
Grace Church, Spring Valley, California, and Grace Harvest Church, Panorama City, 
California.  The questions are written to elicit this information but please feel free to 
share stories or experiences as you see fit throughout the interview. Additionally, I 
encourage you to be as honest and open as possible for purposes of research and since 
your identity will be remain anonymous.  
 
As a review of our process leading up to this interview, you were invited to participate 
via letter and signed an informed consent form that outlined the interview process and 
the condition of complete anonymity for the purpose of this study.  Please remember, this 
interview will be recorded and transcribed, and you will be provided with a copy of the 
complete transcripts to check for accuracy in content and meaning prior to me analyzing 
the data.  Do you have any questions before we begin? [Begin to ask interview questions] 
 
 
1. Please explain how you became involved in church leadership. 
 
2. How many years have you been serving as a church leader in a congregational 
setting? 
 
3. What is your current role or position in your church? 
 
4. Is your Church a Christian denomination? If so, what Branch? 
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Following the introductory questions, the following questions will be asked to 
acquire the data for the study: 
5. What are the major strategies you have used to implement church practices to 
attract new congregational members in your church?  
 
6. What are the major strategies you have used to implement church practices to 
retain current congregational members in your church?  
 
7. Regarding church practices that attract new church membership in a growing 
church, please describe the factors that you believe influence potential 
churchgoers decision to join a church. 
 
8. Regarding church practices that retain church membership in a growing 
church, please describe the factors that you believe influence your decision to 
remain at your church home? 
 
9. Is there anything else that you would like to add to this interview? 
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APPENDIX C 
 
RESEARCH STUDY INVITATION LETTER   
 
April 20, 2017  
 
 
Dear Prospective Study Participant:  
 
You are invited to participate in a research study. Please read this carefully as this form 
provides you with information about this study. The main investigator of this study is 
Anderson W. Corley, Doctoral Candidate in Brandman University’s Doctor of Education 
in Organizational Leadership program. Participation should require one hour or less of 
your time. You are free to ask questions at any time before, during, or after your 
participation in this study.  Additionally, your participation is entirely voluntary and you 
may withdraw from the study at any time without consequences.  
 
PURPOSE: This study is about church membership retention. You were chosen to 
participate in this study because you serve in a leadership capacity at Grace Church, 
Spring Valley, California, or Grace Harvest Church, Panorama City, California. 
Approximately 41 church leaders will be invited to participate in this study. The purpose 
of this study is to identify ministry practices that attract and retain church membership in 
Christian churches. This study uses responses from a questionnaire to determine the 
factors associated with licensed and/or ordained pastors, ministers, and auxiliary leader’s 
perception on churchgoer intention to stay or leave a church organization. 
 
PROCEDURES: If you decide to participate in the study, you will be invited to 
participate in an in-person semi-structured interview, conducted by the primary 
researcher, using a questionnaire. The interview will be recorded and transcribed.  It 
should take about 1 hour to complete the interview and questionnaire. You do not have to 
return the consent form. A copy of the interview protocol is included with this letter. 
Again, participation in this focus group is voluntary and return of the completed 
questionnaire will constitute your informed consent to participate. 
 
RISKS, INCONVENIENCES, AND DISCOMFORTS: There are no known major 
risks to your participation in this research study. It may be inconvenient for you to avail 
yourself for up to one hour. Some interview questions will ask you to describe personal 
leadership experiences and may cause mild emotional discomfort. 
 
POTENTIAL BENEFITS: There are no major benefits to you for in participating in this 
research. But, knowledge may be gained which may help improve membership retention 
in churches. The information from this study is intended to inform researchers, 
congregants, church leaders, and other churches of best practices for transforming church 
culture to bring people back to the Christian churches. The results of this study will be 
used to develop a common language for leading and implementing change for the 
congregations to successfully embrace and support the community, families and 
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individuals in their efforts to preach and teach the Gospel of Jesus Christ, and to bring 
people back to church. 
 
FINANCIAL CONSIDERATIONS: There is no financial compensation for your 
participation in this research. There are no costs to you as a result of your participation in 
this study. 
 
ANONYMITY: Records of information that you provide for the research study and any 
personal information you provide will not be linked in any way. It will not be possible to 
identify you as the person who provided any specific information for the study. You will 
be assigned a participant number and will be reported as "group" responses.  The 
recorded interview session will not reference your name in document title or URL.  
During the recording, the researcher will not refer to you by name.  This will also hold 
true for any school name, school district name, county, or state.  Any names used by the 
participant during the recorded session will be redacted from the transcript.  The results 
of this study may be published in a dissertation, scientific journals or presented at 
professional meetings. In addition, your individual privacy will be maintained in all 
publications or presentations resulting from this study. All the data gathered during this 
study, which were previously described, will be kept strictly confidential by the 
researcher. Data will be stored in locked files. All information will be held instruct 
confidence and will not be disclosed unless required by law or regulation. 
 
You are encouraged to ask any questions, at any time, that will help you understand how 
this study will be performed and/or how it will affect you. You may contact the 
investigator, Mr. Corley, by phone at (xxx) xxx-xxxx or email 
corl4601@mail.brandman.edu. If you have any further questions or concerns about this 
study or your rights as a study participant, you may write or call the Office of the 
Executive Vice Chancellor of Academic Affairs, Brandman University, and 16355 
Laguna Canyon Road, Irvine, CA 92618, (949) 341-7641.   
 
 
Very Respectfully,  
 
 
 
Anderson W. Corley 
Investigator 
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APPENDIX D 
 
Informed Consent Form 
 
RESEARCH STUDY TITLE: A Phenomenological Study Aimed To Understand 
Factors Associated with Attracting and Retaining Church Membership. 
 
BRANDMAN UNIVERSITY 
16355 LAGUNA CANYON ROAD 
IRVINE, CA 92618 
 
RESPONSIBLE INVESTIGATOR: Anderson W. Corley, Doctoral Candidate 
 
TITLE OF CONSENT FORM: Research Participant’s Informed Consent Form 
 
PURPOSE OF THE STUDY: The purpose of this qualitative phenomenological study 
will be to identify and describe ministry practices that attract and retain church 
membership in Christian churches according to licensed and/or ordained pastors, 
ministers, and auxiliary leaders. 
 
In participating in this research study, you agree to partake in a recorded semi-structured 
interview, which will be conducted in an in-person, focus group platform. The interview 
will take up to one hour, and will be audio-recorded. During this interview, you will be 
asked a series of questions designed to allow you to share your experiences in a 
leadership role at a successful Christian church. 
 
I understand that: 
 
a) There are no known major risks or discomforts associated with this research. It 
may be inconvenient to spend up to one hour online. However, the session will be 
held at the participant’s church location to minimize this inconvenience. Some 
interview questions may cause mild emotional discomfort.  
 
b) There are no major benefits to you for participation, but a potential may be that 
you will have an opportunity to share your expertise to help improve membership 
retention in churches.  The information from this study is intended to inform 
researchers, congregants, church leaders, and other churches of best practices for 
transforming church culture to bring people back to the Christian churches. The 
results of this study will be used to develop a common language for leading and 
implementing change for the congregations to successfully embrace and support 
the community, families and individuals in their efforts to preach and teach the 
Gospel of Jesus Christ, and to bring people back to church. 
 
c) Money will not be provided for my time and involvement. 
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d) Any questions I have concerning my participation in this study will be answered 
by Anderson W. Corley, Brandman University Doctoral Candidate. I understand 
that 
Mr. Corley may be contacted by phone at (xxx) xxx-xxxx or email at 
corl4601@mail.brandman.edu.  
 
e) I understand that I may refuse to participate or withdraw from this study at any 
time without any negative consequences. Also, the investigator may stop the 
study at any time.  
 
f) I understand that the study will be audio-recorded, and the recordings will not be 
used beyond the scope of this project.  
 
g) I understand that the audio recordings will be used to transcribe the interviews. 
Once the interviews are transcribed, the audio and electronic interview transcripts 
will be kept for a minimum of five years by the investigator only on a cloud-based 
server.  
 
h) I also understand that no information that identifies me will be released without 
my separate consent and that all identifiable information will be protected to the 
limits allowed by law. If the study design or the use of the data is to be changed, I 
will be so informed and my consent re-obtained. I understand that if I have any 
questions, comments, or concerns about the study or the informed consent 
process, I may write or call of the Office of the Executive Vice Chancellor of 
Academic Affairs, Brandman University, and 16355 Laguna Canyon Road, 
Irvine, CA 92618, (949) 341-7641. I acknowledge that I have received a copy of 
this form and the Research Participant’s Bill of Rights. 
 
I have read the above and understand it and hereby voluntarily consent to the 
procedures(s) set forth.  
 
 
Signature of Participant or Responsible Party  Date 
 
 
  
Signature of Witness (if appropriate)  Date 
   
Signature of Principal Investigator 
Brandman University IRB September 2014 
 Date 
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APPENDIX E 
 
Email Correspondence  
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APPENDIX F 
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APPENDIX H 
Licensed and/or Ordained Pastoral Demographics 
 
Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your 
current 
role or position 
in 
your church? 
Is your Church a 
Christian 
denomination? If so, 
what Branch 
Church 
A: 
Licensed 
and/or 
Ordained 
Pastor A 
Initially, my pastor 
recognized my 
capabilities as they 
related to counseling, 
administration, 
evangelizing, 
preaching and 
teaching.  After a 
while, he also 
recognized that God 
was calling me into a 
leadership position. 
43 Pastor Christian Non-
denominational 
Church 
A: 
Licensed 
and/or 
Ordained 
Pastor B 
I began ministering 
in the church as a 
volunteer when I was 
very young.  One of 
the older deacons at 
the church became a 
surrogate dad and 
began to show me 
various aspects of 
church ministry.  He 
saw that I had 
leadership qualities, 
and that's how I 
became involved. 
Over time, I began to 
serve in different 
levels as a church 
leader, leading into 
my position as the 
Senior Pastor. 
40 Pastor Christian Non-
denominational 
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Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your 
current 
role or position 
in 
your church? 
Is your Church a 
Christian 
denomination? If so, 
what Branch 
Church 
A: 
Licensed 
and/or  
Ordained 
Pastor C 
A pastor approached 
me, and asked me to 
serve in the usher 
ministry.  Being 
asked to become an 
usher was exciting to 
me.  It gave me a 
sense of belonging 
and being part of a 
family.  I expressed 
my devotion to the 
pastor’s request by 
availing myself 
completely.  I 
became his right 
hand, every time he 
was at the church 
working, I was 
alongside him 
working as well.  
Throughout this 
time, I built a 
passion, and a desire 
to do more for God. 
20 Assistant Pastor Christian Non-
denominational 
Church 
B: 
Licensed 
and/or 
Ordained 
Pastor A 
My introduction to 
church began with 
my younger sister 
who was a devoted 
member of 
CHURCH B.  I was 
20 years old when 
my sister passed 
away at the age of 
14.  After her 
passing, I wanted to 
know why she was 
so committed and 
passionate about the 
church.  In order to 
understand her 
devotion, I decided 
26 Pastor Christian Non-
denominational 
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Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your 
current 
role or position 
in 
your church? 
Is your Church a 
Christian 
denomination? If so, 
what Branch 
 to visit the church 
 and became aware of 
  the work that my 
 sister had performed. 
 this created my  
 foundation in serving 
 and doing activities 
 for the church. 
Church 
B: 
Licensed 
and/or 
Ordained 
Pastor B 
My grandfather 
started CHURCH B 
in 1952, the church 
was passed down to 
my parents, and I 
became a third 
generation pastor of 
the church in August 
2015. 
47 Pastor Christian Non-
denominational 
Church 
B: 
Licensed 
and/or 
Ordained 
Pastor C 
I had established a 
close relationship with 
Church B: Licensed 
and/or Ordained Pastor 
B at work.  When I 
first met Pastor B at 
work, I was not a 
Christian.  Pastor B 
invited me to church 
on several occasions.  
After numerous 
invitations, I decided 
to visit the church and 
became a member a 
short time afterwards.  
The church family was 
welcoming and I 
attended church 
consistently.  At the 
age of 28 Pastor B 
encouraged me to 
begin working in the 
youth ministry.  Over 
time I became an 
Assistant Pastor. 
23 Assistant Pastor Christian Non-
denominational 
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Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your 
current 
role or position 
in 
your church? 
Is your Church a 
Christian 
denomination? If so, 
what Branch 
Church 
B: 
Licensed 
and/or 
Ordained 
Pastor D 
I became friends 
with Church B: 
Licensed and/or 
Ordained Pastor A, 
B, and C at work.  I 
was not a Christian at 
the time and was 
somewhat 
emotionally guarded.  
However, through a 
courtship with Pastor 
C, I began to visit the 
church and later 
became a member.  
At the age of 28, 
Pastor A and B 
encouraged me to 
work in the youth 
ministry alongside 
Pastor C and over the 
years I became an 
Assistant Pastor at 
CHURCH B.  
22 Assistant Pastor Christian Non-
denominational 
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APPENDIX I 
Minister’s Demographics 
 
Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your current 
role or position in 
your church? 
Is your Church a 
Christian 
denomination? If 
so, what Branch 
Church A: 
Minister A 
I became involved 
in church leadership 
after being asked by 
the Bishop to head 
the children’s 
Sunday School 
ministry.  Later, my 
teaching ministry 
evolved into 
teaching adults bible 
study and Sunday 
school, and 
eventually. 
However, it all 
began by the Bishop 
acknowledging that 
I was called into 
ministry and that is 
how I became 
involved in church 
leadership. 
 
20 Minister Christian Non-
denominational 
Church A: 
Minister B 
There was a need in 
the church for an 
Usher board leader, 
so I was asked by 
the Bishop to 
become the 
instructor for the 
ushers.  After a 
time, I took on the 
responsibility of 
becoming the 
children’s Sunday 
School teacher and 
choir director. 
 
20 Minister Christian Non-
denominational 
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Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your current 
role or position in 
your church? 
Is your Church a 
Christian 
denomination? If 
so, what Branch 
Church A: 
Minister C 
Initially, I was a 
very shy person.  In 
attempt to bring me 
of out of timidity, I 
was approached by 
the pastor's wife to 
teach Sunday 
School.  I gave it a 
try and found it to 
be enjoyable.  Soon 
thereafter, my 
brother (who was a 
youth minister) 
asked if I could 
assist him with the 
youth ministry.  As 
I became more 
comfortable and less 
timid, the Senior 
Pastor asked if I 
could head the 
Women’s 
Department and I 
have been serving in 
that role to this 
current day.  
 
27 Minister Christian Non-
denominational 
Church B: 
Minister A 
I was eleven years 
old when I began 
helping in the church 
as my Grandfather 
was the pastor of the 
church.  He would 
take me to 
community rest 
home to perform 
skits.  Additionally, I 
was assisting my 
mother with the 
children’s ministry. 
Working alongside 
my mother in the 
children’s ministry  
34 Children’s Minister Christian Non-
denominational 
236 
 
Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your current 
role or position in 
your church? 
Is your Church a 
Christian 
denomination? If 
so, what Branch 
 
 
 
 
 
 
 
 
Church B: 
Minister B 
Created a desire to 
Work intimately 
with the children, 
where I could do 
more hands-on.  I 
was in the sixth 
grade and began 
teaching 4th and 5th 
grade and 6th 
graders in the 
children’s ministry 
and I have been 
working in the 
children’s ministry 
ever since. 
The Pastor asked 
me to head the 
Usher board. 
 
 
 
 
 
 
 
 
 
22 
 
 
 
 
 
 
 
 
Minister 
 
 
 
 
 
 
 
 
Christian Non-
denominational 
 
Church B: 
Minister C 
The Pastor asked if I 
could become a 
bible study teacher 
assistant for the 
Wednesday night 
bible teacher.  Due 
to the large number 
of students, the 
Bible Study teacher 
could not handle all 
of the students by 
herself.  As a result, 
I started by 
leadership role in 
the church by 
teaching the youth 
Bible study class. 
17 
 
 
 
 
 
 
 
 
Assistant Youth’s 
Minister 
Christian Non-
denominational 
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Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your current 
role or position in 
your church? 
Is your Church a 
Christian 
denomination? If 
so, what Branch 
Church B: 
Minister D 
Church B: Licensed 
and/or Ordained 
Pastor B asked if I 
would teach Sunday 
School class on the 
Sundays that he had 
to preach the 
sermon.  That is 
how my journey to 
becoming a minister 
began. 
4 Youth’s Minister Christian Non-
denominational  
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APPENDIX J 
Auxiliary Leader’s Demographics 
 
Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your current 
role or position in 
your church? 
Is your Church a 
Christian 
denomination? 
If so, what 
Branch 
Church A: 
Auxiliary 
Leader A 
My personal passion 
for sound and video 
proficiency led to 
my involvement in 
church leadership.  
Being self-taught in 
the technical aspects 
and augmentation of 
sound and video, I 
saw the church’s 
need for a sound 
technician and 
asked Church A 
Licensed and/or 
Ordained Pastor B 
for the position as 
Sound and Media 
Technician. 
 
5 Sound Technician 
and Media 
Christian Non-
denominational 
Church A: 
Auxiliary 
Leader B 
Singing, and going 
to church is 
something that I 
have done since I 
was a young child.  
I never sought to 
become Praise and 
Worship leader, I’m 
merely fulfilling my 
God-given calling.  
I was searching for 
a church home and I 
was invited to sing 
with Church A’s 
praise and worship 
team.  After 
performing with the 
Team for a short  
22 Music Ministry Christian Non-
denominational 
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Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your current 
role or position in 
your church? 
Is your Church a 
Christian 
denomination? 
If so, what 
Branch 
 
 
 
 
 
Church A: 
Auxiliary 
Leader C 
Period of time, I 
was asked by 
Church A licensed 
and/or ordained 
pastor B to co-lead 
the praise and 
worship team and I 
have been doing so 
since that time. 
In 2004, I started 
training as a deacon 
at a church in the 
Bay Area.  Shortly 
thereafter, I moved 
to San Diego and 
joined a church.  I 
informed the Pastor 
of my previous 
deacon training and 
he immediately 
started my training 
as a deacon. 
Unfortunately, my 
training remained 
incomplete and I 
was never became 
an ordained deacon.  
Two years later, I 
joined Church A.  
After leading 
numerous church 
activities, Church A 
Licensed and/or 
Ordained Pastor B 
informed me that 
there was a dire 
need for someone to 
head the men’s 
group auxiliary  
 
 
 
 
 
14 
 
 
 
 
 
 
 
 
 
 
Men’s Ministry 
Team Leader 
 
 
 
 
 
Christian Non-
denominational 
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Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your current 
role or position in 
your church? 
Is your Church 
a Christian 
denomination? 
If so, what 
Branch 
 (Brother-in-Christ), 
 And I accepted the  
 Position. 
 
Church B: 
Auxiliary 
Leader A 
I became involved 
in the audio and 
video department 
when Church B 
Licensed and /or 
Ordained Pastor B 
was looking for 
someone to run the 
media for the 
worship services.  I 
previously informed 
the Church B, 
Licensed and/or 
Ordained Pastor B 
about my computer 
experience and 
capabilities of 
putting things that 
are associated with 
the media onto 
computers.  Church 
B Licensed and/ or 
Ordained Pastor B 
explained that my 
skills to create a 
program that can 
project various 
aspects of the 
worship services 
onto a projector 
screen was needed. 
Happily, I accepted 
the opportunity. 
23 Media Team Christian Non-
denominational 
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Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your current 
role or position in 
your church? 
Is your Church 
a Christian 
denomination? 
If so, what 
Branch 
Church B: 
Auxiliary 
Leader B 
Church B: Auxiliary 
Leader A and I were 
looking for a church 
home.  We were 
floating around 
town visiting 
numerous churches.  
Upon arriving at 
Church B, both 
Auxiliary Leader A 
and I became 
comfortable.  After 
several months, I 
became a greeter 
and it later evolved 
into leading the 
“greeter” ministry 
team at CHURCH 
B. 
 
20 Usher Christian Non-
denominational 
Church B: 
Auxiliary 
Leader C 
My older sister and 
I moved to the 
United States from 
Guam in 2001 and 
we visited several 
different churches.  
My sister found 
CHURCH B in the 
phone book.  I was 
attending Church B 
services for quite 
some time and 
Church B Licensed 
and/or Ordained 
Pastor B noticed my 
willingness to help 
out in the church 
and after learning  
 
17 Worship Leader 
(Music, Instruments 
and Guitars) 
Christian Non-
denominational 
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Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your current 
role or position in 
your church? 
Is your Church 
a Christian 
denomination? 
If so, what 
Branch 
 
 
 
 
 
 
 
 
 
 
 
Church B: 
Auxiliary 
Leader D 
That I played guitar 
for my church in 
Guam he asked me 
to bring my guitar at 
the next worship 
service.  Ever since 
that time, I played 
guitar as part of the 
praise and worship 
team.  Soo after that 
I started co-leading 
the audio and 
auxiliary by 
recording church 
events, creating 
short narrative and 
music videos and 
placing several 
aspects of the 
worship services 
onto social media. 
 
I became a member 
of Church B 
through a 
relationship with 
Church B: Auxiliary 
Leader E who was 
already an active 
member of 
CHURCH B.  My 
introduction to 
church leadership 
began with my 
volunteer work with 
the youth ministry 
at Church B.  After 
a while, I became 
involved with the 
audio and media 
auxiliary by  
 
 
 
 
 
 
 
 
 
 
 
12 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Worship Team 
(Music). 
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Aliases 
Please explain how 
you became 
involved in church 
leadership. 
How many 
years have you 
been serving as 
a church leader 
in a 
congregational 
setting? 
What is your current 
role or position in 
your church? 
Is your Church 
a Christian 
denomination? 
If so, what 
Branch 
  volunteering my 
  technical knowledge 
  of audio equipment, 
  this later progressed 
  into becoming part 
  of the audio and media  
  team leadership. 
 
Church B: 
Auxiliary 
Leader E 
Church ministry has 
always been a part 
of my life from 
early childhood.  
My mother was 
pregnant with me 
when my father 
located CHURCH 
B.  Also, Church B: 
Licensed and/or 
Ordained Pastor’s A 
and B are my 
godparents.  At an 
early age, I became 
part of the youth 
ministry and as I 
grew older, I 
became a leader in 
the youth ministry. 
22 Youth Ministry 
Leader 
Christian Non-
denominational 
 
